Of Your Employees 
Can't Read This Headline 

. . . And It's Costing 
Your Business Plenty 





You've gut to sell the proposal to the Milan office 
On the phone Suddenly you realize there's no way 
they'll buy into it unless jtls right in front of them. 
Luckily, ytju cuii Pax your propirail 10 Milan 
Faxed over the AT&T Worldwide Intelligent 
V'tuurk. .hi r \,kr u-pv <>i' y>ur report will jitu^ 
almost Immediately. Opening a line of communi- 
cation that allows you to work more effectively 
than ever befigg£ 

From mmffliiirfcatbig ideas, to meeting dead 
lines. Fax can help ym manage the wa\* you do 



business. R)r mote information on Rax. call AT&T 
at 1 BOO 222-0400, Ext. JS& 

Six, When you think ab< ml it, is there mi)- < rthef 
way to da business? 

From equipment to netwuricing, from <om 
purcrs to Kimmunicafion*, AT&T is the rig hi 
choice. 



I AT&T 

' The right choice. 



33 How you say it 
can be as important 
as what you say 55 



[t can happen anytime you speak up for what 
you believe in. It's not only what you say but 
how you say it that gas the job done. Yet no 
matter what your goals nor how great your 
aspirations, chances are, you eoufd be doing a 
whole lot more to achieve' them. 

Standing up effectively for your ideas 
requires confidence and skill. It requires the 
ability to express your thoughts with clarity 
and conciseness, it demands the courage and 
conviction to believe in yourself and In your 
own inherent capabilities. Good reasons why, 
every year, thousands of men and women take 
the Dale Carnegie Course: 

They feel the immediate excitement of com- 
municating more effectively on the job and even 
at home. The course helps them quickly improve 
their abilities to organize their thoughts, state 



their case and speak naturally in a sincere, 
convincing manner. They see first-hand how 
to command the complete attention oflisteners 
and stimulate enthusiastic interest, whether 
talking with one individual or to a group. 

They move more rapidly, more easily toward 
the reili2ation of their goals. They develop a 
fresher, more positive perception of them- 
selves, They begin to earn greater recognition 
as others view them more favorably. And they 
soon begin to realize greater opportunities for 
success and achievement in their lives. 

Ask for your FREE copy of our quick- reading 
booklet wfiich outlines the contents, objectives 
and benefits of the Dale Carnegie Course 
Call 800-231-5800 toll free today. 
In Texas, call 800-392-2424, Or write 
directly to the address below. 




DALE CARNEGIE & ASSOCIATES. INC 

SUITE 2108 H * 6000 DALE CAflNEGiF DRIVE (PVTl • HOUSTON, TEXAS T?m 



ACCREDITED BY TW ACCREDITING COUNCIL FOB CGflTlNUNG EDUCATION & FRAMING INC, ACCET 



ML 7a MO- 10 



NationsBusiness 




■MflflMG YDUR BUSINESS 




26 Cewir Sl^ry: Can Workers Read? 

With millions of workers barely literate 
and joba becoming more demanding, 
manv firms find basic-skills training 



boofite productivity. Such efforts ut tht- 
Northem Tubt- company ,4 rcward*?d u« 
two to three times over/' says Vice 
President Michael Brooks, right. 



\k Bush. Dukakis And Business 

George Ru.sh imil Michel Dukafcfr 
differ nti what government should do to 
keep small business healthy - 

22 A Benefits- Rulo Martins 

Thf? profit and net warth of Rome 
companies r particularly newer small 
firms, miild he hurt by a prolan 3 
Accounting nil* on retiree benefit*. 

38 At Hams On The Job 

Th» roundup for entrepreneur* 
examiueR tips for pursuing careens 
from home, tnaij^tite into wnrkfliLa 
workability, ih« pitfall* of unreal 
L'KfjL-ctfltions. 

43 Trucks: Bargains For Buyers 

Competition for truck FaJra puis the 
chopper in the driver's seat for pickups, 
vane, even huge hAulera, Fact* and 
photo* of the newest nwxkl*. 

Cm Dob^ m& K Bern 

.^■>AiyifiiMqfl9H'«IIWr»ii MliM maatkh 

liairiiJnlMiuVtitimin Til TlimL A^t <h* Vwd Ji.Y. 
WO IT. T#l. (XIU LF7D. L44fl -1 10U I, Llw t !«Ur4 

•rt jpi mr- [vrhw 4TI rwt*4 *tn,t*» and p um i|i| imfr W y**T- 
■Bttwu- vim. t3ft riran | H kTittk Md bM 
i«W fn**i(* *.ib»cnpliu»». uiU lid pn- r ur. [n 
Uun with thr Mmpt|j«r Thn JTiiJiflm ^trmrtu, ..mr i w. 



li> U>W WltfcilliwCpUBt, fatnirurtTO. 
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52 Arfuini Against Tax In brasses 

As talk of ratoinjc taxes proliferates 
counter forces are at work on behalf of 
tho:*e who oppose tax hikes. 

SB Abott- Board Botlum Lines 

The Treadway Ccimim*hLui : .s 
recommemlatjcns f r»r mure reJuiMe 
financial reporting are having 
widespread impacL 

57 Making Trade Freer. Fairar 

The new trade law prnmifte* US- 
exporter* less buste and more fomjp^i 
markets for good* and services. 

B7 Looking For Loaders 

To survive increased competition, your 
-company miuit develop Ilh leadership* 

gfi Smflc When You Answer That 

Improve your impression &n callers by 
pnliahing your phone «swerfaj rtyle. 

60 Is A Franchise In Tour Future? 

Successful franchising require* 
thorough re&ortrcK *&ekin^ smurt 
advice and being: hnncst with yourself, 

94 JotiiphV Wrth Symphoni Sid 

Can a UJS. manufacturer of audio and 
video gear compete with the Japanese 
on their home ground? Ask Sidney 
H arm an. 
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Pubtislttiff bit 
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B5 Hakina H* Success In The Wind 

Skip^wfr Lind sading leather Suzanne 
Pugeir* gentie, ufHrrning ways give 
women independence before the Bait 



4 tetters 

8 Entrepreneur s Notebook 

Careful phiTinmtf made a gning-outrof 
hufiinem mile a profitable fan- 1 well. 

8 Small-Business Updite 

10 Don ati ng Lqflowrtt 
12 Gaum w.to. 1 iv g !*0Qfi$ 

41 Guest Column 

Mandated benelibi. iTtcitid;Lti j il misery, 

HI Parsonil Managomonl 

SJ Walking Fit 
Drinttt} Rich 

B3 For Your Ta* Fife 

m Making II 

85 Sput fu r rt Smftttif 
Stf Gmt tie Sh>!s 
ST Sporty Wkmk 

88 Congressional Alert 

33 Direct Line 

91 Classified Ads 

13 Where I Sland 

06 Editorials 



Appraisals arc only as 
i*oo<l as the professionals 

\% ho prepare < he I IK 



Since 1935, iippiaisen- Iraim-d aiidileMpnLLtrd ■ |imiily appraisals when yuutinul roknuw llu- 

Ijv the Sbcitlv of Real Estate Appraiser? have value of one* of your bigge**! assets*. , * renl estate, 
pIimI^v) in uphold high standard* of piiifrsaiorml For a fiiw rtalkmul Am ■■ t.u \ of di-sigtminJ 

|pfiii t>c e* Thai wssuas you of reliable and high appraisers, write or rail . w « 

8ociet\ < m Hi \i Estate Appr users 

MIUIIMN \U m|||» V.ii. II *,<'frf>l • JKI .hl'FUlM-.rMrNKWl "A2*mM\ l >lV** 
Cireto No- T> en R»«l»r S*fvic» Ci'd 
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WEREINJHEWRiD 

ARE W WHEN 
THE BUSINESS WORLD 

msnrm? 

Th\ e' s Q ftr y good reason wtiy more Short 
half a million pf of essionafo ham 120 raunUp*! 
visited IRMA-MADRtD'i r^ode icu^ bsf yaor 
you w&rw'r there, decufc tow i& se* tor 
raur*tlf wfy I F EMAi h«C 'Gliled fftkfa fa irr, 
tt^ over 'S.ODO enhlnitari, are so spc^d 

Ifiiitnple Aiiurvdiarrce grtwrt ^yiKtantinlly 
i5ch beccurt* IFfMAorgunii« more ihon 
40 hrads fairs, Fo? 300 Mwani wciorw' 
abetters, in 170 days af trade k^r ocii v 1/ 
rjymr 

And lFEMA abtw/r to bnng all foese 
Qflporlyfi rKej jutf O ktfi blr dowr QsH n« w 
Foirqr-^jnds wiJF be e*acH/ where raj'tf expert 
ft cm to be alongside Bo^as, togdfid'i 
ifilernaliCrtfll prpOli. 

Jor us down ncrw and iQin ui ot our -H?xr 
trade hirr 

MAKE fT BUSINESS TO VISIT 
IF IMA IN MADRID. FOG A GREAT DEAL! 




IFErVIA 

MADHIDTfTADi PAIR QRC f ANIMATION 
Cfoitto tSMrRHKHir $**viot Card 



Letters 



Againsl Mandated Bannffti 

Qur 'company employ* 25 people full 



time. We are 100 percent Against the 
^"\< riLment mandating" any kind of 
benefit* for employee* ("Accept New 
Plan On Mandatory Ijmlvc?" Wlutro T 
£land. September]. 

WiMjflVrall full-Uine +?m\\\u >-i':- Rhi> 
Crosis-Blue ShieEd medical ins unices, 
w hich i J3 ; almost tf^Hrti j.ijr month, 
We uay approximately $2,000 per ml 
{tt wfthhnlriirig and SoRtal Security tai* 
es. It would be a Financial strain on u§ 
for an employee to take three months 
of pmretunul Leare< 

Biurli of uui- vm^luv^f rover* a key 
position. None of these positions could 
be hifld vacant fur a three-month perh 
od t and we eriulil not. financially afford 
to train a temporary employee to cover 
H key position, 

Also, k would be a financial m train tu 
■ r i r_a j i hp- in.mmmi'v L benefits for :li -y em- 
ployee not J "|n-i>ijMtrrng-" fnr our compa- 
ny. 

If any bi]| mandating parental and 
medical leave tias»eri. it will affect 
the? type of people we hire. We may 
change our mlfcfea and dot have any 
full-time employees, and we wnutd hire 
pWple a* Independent contractors, with 
no benefits to concern uta, 

We are not ujgahwt familii'S :sod rflfl- 
dren, hot neither are we capable of of* 
ferinjf betwflta for the employee whg 
has a negative t«tf*sct on our cant fi^w. 
VV> are not in bu*ine*a simply to pro- 
vide jnte and &ttprport tht family unit. 
Wt are in business tn mak? money, suid. 
therefore, we areitgain^t ^oVernm€?ntal 
tnandatea that affect thiB goal. 
Grrol J Sfippinghtn 
I 'in 1 Pw.fitU'ftf 

(Xvtfcer #f $fa CkUdTxnj 
Aftnt/xtrom Prmsmn Carpomtian 




Pwng Our Mfay 

Wi f uliflcribt* to numy |>uiikh«Eis publica- 
tion^ on the bagiti thai one kvkkI ide* or 
theory puyi fof the uub^cription many 
times over. We fet!l that we hit the jack- 
pd* in your September i&Aue with itn 
many informative articled. 

Two of the most meaningful to wis m 
a flrnaJl. third -(feneration Family btiat- 

Stmd letters to Editur. Nation's Biuti* 
nera. IttS H SirMt, KW* Washing 
t4}n> ftC* 3flWtf2, and includ* your 
* » i j Mi Htiialtrr Letter* addressed iv 
th* h'titftif wilt lw conxidervd for ptth- 
Hmtion liHt&i th? writer rwfu^ti 
titkvr-irtju; sirtif thru >tistij be flditfd \ ttnf 
rrtifdensed, 



Nation'sBusines; 



Family Business market 




newi were Joan Ssabo's "Make Sure 
YfHir Busint^ OhILh^Lh Yms" ;oid f'tilti 
Carroll's n Good FuJIowers Arl Worth 
Training/" 

SL Paul 

ter>, But 

Karen Berney's article 'FT Software'? 

Bip Slcp" ISuiJiemlK-rl dUitaitis u 
number ni' itub PPMM wncerning net- 
works and MS-DOS that are r»ot entire- 
ly accurate. 

Some siiifLware. such us l4)tus J -2-3 
rek'Jtsj; 'i-'H. alruady supiiorl^ p\p:«nlcd 
menmry. JjoLua will Aii[j]Mjrt u(i 1m I rm j - 
pl»yu^ past tbi- ^10 kilobyte 1'OS hm- 

if you have il memory carf that con- 
frirma to- tlte LuLun/ Intel Bxpanded 
Memory Spedficatiou. 

Memory constraint is not the reason 
that DOS is not a multitasking operat- 
ing ^vmem. Thi 4 n:Ufc«rm ih lUm cju> napa- 
biJrty ha« never been written into the 
system ho thf PC 1 user run ci»kr ruhuJi 
tape of it, 

[{trttthf /.. r r.j.v.v 



It's both ironic and amusing that you 

illnsf.rLLteu' v^ur nrU-'ie ^Ji 1 1 1M OS ! '^ 
o|H L rrktirij? lysirm for personal romput- 
em with a uluii... fmrn Ck^rnpaq Corjjn ra- 
tion, a email butiine*» (ooruijareil witli 
IBM) that i& ncvertheleBs (rjving Big 
Blue fttn in the marketpbice. 
Jack E. Biuh' 
Madison. Wis. 

A Rebuttal From The New Majortfv 

I am writing tn reeptmse to L). Scott 
Heehh r" • l^itrr | "Tlir- Wi.rk l-'^ree's 



Don't build 
until you've 
read this! 
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TV- 1 -rut^d *tiln i "tomtit -( r+iHim«r 

hiiDTULtMini. tani nut ilaUi rhamlm, i 

vhuntHfT? ikT laatt1lt»Mii ulu i 

OlAINPU" DP 'Ml tauD 

unup wet MFS1HN1 ceuiiHdiiiDH 

Ihr I.'hH LpmuS 

VICC PHU1M iT/RliLrtHlifi 



Ininnrmi 



I :,.i„. 1 1 r i,r.t. 



A^ih*) Hnii'h 
1EIIQ* IQRTQttl 

&h*nun S^Jlui*. H-su^ii feWiwy, Mmn & SaMm, 
SfVf TtiramfTwrti, ASh'iI ii IfDklnpvr r-r-i..- I 
Mtcliuci Hnrr* r li.r i I - > - <" ! i. ■;>^ III ! ILwiin 
*5SliTUIT LfilFH 

iUHlHliUttt* tHTEHH 

Huffier, EjehIu M Kinm BUfwm <kikib, Julw (imrllrr. 



Hui* A. Unit* 
*E3asiur in OIBCETM 

rLHinnl I'' Km i u ill 

Efntcn wim 

TrHtttUM K- HfUarrfll 

mom ci[p*rmr«T 

Ijijii'Iii i' U |jn,lr>, i'IM-h i-ililuc 

fmMM ISnrffaunLl. UibtMHt ptHfi nilrljir 

T U*liM#l Km, lAhif jihuLir|mui4n-r 

r«D*yciiMi uukrciDH 

>Hi-Il3n fwltlt 

mimic no* iwini 

Mdir*li+ W, S*JmitM 
1*11X1 U I fKUUCTIDH EDI rOH 

J<rrTr*j W ftirUrt* 

Srrtlli* AtttttI I ■ *u 



ft* 

kriln'rt K linlAhiril, irar+iirimir lirreiwe 

UMM»J.|Hk 

ft |1rrl1 IWim wi^'rU-m* ilmflur 

KAlikrni II WW ii, uhiimmrr^fr 
IttRHIlHMlll HMIlflUa 

caupnuri iuu-4fi»r 
gnu 'jm axT-'HiH 

•,>i'.'-,. Mich .'ii- 

fbrlifinETufrtilll' 

iV1l*r 

lm M iwnw 

Jrthur V. Itm.ii, 
lii rnKtm i ■ ' 
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hi- ill I if <rt " I'M" i|*ri'nl |"ir 
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N^?w Mjijoj'ity," September] rej^Eirrfirjg 
Shafrjn N el ton's Julv article, ''Mt^t 
Your New Work F^ri.^, 

Why » it that wht>nevtr tmyoni^ pro- 
|M,.: t ^ .s*nin>ihiriiv r ii « I u Ii1 \i*-rvl\r. mi 

it as antibusinesa and a^uJiifit whlu? 
rnal^fiT 

[ hid nat heard KtatbiticK rtilauv-' bp 
women and minorities outnumbiTlnf 
while maJes in the work for«\ hot I 
hai r * Iwwd over aod aver Lhttt woni* j ri 
oa the average *aro about half of what 

1 fiavi" tH-t'M m I work forct for 
ov«?r 15 yearis and tarn? pteen man)- dedi- 
cated women minorities jfivn t ! ■ 
-n,f.|oyers more tJuu f \tm pmym effort 
wilhoul liny n^iiilcoiittideriitior^. Per- 
haps Mr. 8ceh1*r should btw a ft w. 



Mataphorfcaflv Spsahing 

l*t in* r*^|KisirJ ia th« ™<ier in the 
September isftu^ [ "Up In Arm* Owr 
Divorve"] vrho found the photo of tht^ 
jrun-lbiing rciople in the July imw Kof- 

t unaWtond Ui© pfetune as a mem- 

P " :t 'JijoI or fifchl. tm appropriate 

.-.vjiiIh.I Ui- arlii-li-. 

Som*i peotjJe ftwd tver\i i.j ,|- 1.« l 
out for them, wen? detail that their 
eytfu do not Aee, their ears do not h^ir 
and their minih do not understand. But 
these people spetik toudlv and often, 
hiding hi? hind w.^rd.- Lik-- ■w^:" "our 
gftMrfttion" and, more dan^eraus, 

ri^Jita/ ^dJa<3^tntnfltif^n ,, and "Conjiti- 
totam" I fiwl th*y bKgw nothing te* 
than a lark of comrnun senne and de- 
cent education. 

By the way, & duel was ngver consid- 
ered to be a nundw, 

ItiQ if KttrrtfT 

Palo Alio. Calif. 
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Una Far The Taxpayer 

It was n pkniAitrv t*> reud A. J, Cook** 
article "Th* Hoof la Off Tut Shelter*'* 

| AllgUNt]. 

Aft th«* aitudv fjointu out. by dting the , 
Tatibt and B ; «rt caaes, thi. fc Internal 
Kcwnw Service rkwj* nox win all the 
time A* counsel for 71n?**r, I know that | 
Uie cluw has recdvt.-d im [inhibit y what 
tttever from the medUi, Tai gxptftl 
haw told me th*t it is one of the foul \ 
Tax Court victorit?* for taxpayer* in j 
rhiw decade. You are La be commended 
for your ftood judgment in pubti^hin^ 
the article. 
Lnrrjf Kurt 
Urw Yurk 



Thai's fight . . you may have to settle 
for costly, unpleasant compromises 
when you tHjiid your next facility 
unless yob plan ii properly. So, to 
help yuu, Varco-Pruden BusEctrng 
Systems is offerrng ihts valuable 
and comprehensive Planning Guide 
lor Building along with a special 
Planning Worksheet. These tools 
could save you thousands at dollars 
and they 're offered to you free of 
charge. Calf for yours today or fill 
out the coupon below 
1 BOO 23B 3246. 
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BUILDINGS 
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ENTREPRENEUR'S NOTEBOOK 



Doing Good Business 
Even At The End 



N'atiuia's BiLAUrtft* October !5J8K 



a h of times have written to a&sist entrepreneur- in 
Vff starting and maiistaininj! thetr businesses,. But almost 
!■ . iu print I. how todfcsb^ 

V profHaMy when eircumstances fom- ■ ij. Still, ] 

managed to dose my busine** success fully, relying an my 
own instinct* and experience anil #Wlt iif ffHKIth advice from 
other retailer* who had gone the fame route. 

My career as. the owner of a retail business had begun in 
MHO. when my husband and t purchased from my patents a 
aperialty nbop in the downtown btistness district of Cairukn- 

area with about 2H.00O people. The H^iSPBRH^W 

store included men'* and children's 
department* and a women's specialty 
Nation, My husband had his Own ca- 
reer a* a psychiatric social worker, 
and I ran the huflifteiui. 

I had rtiii a branch of th* busini*** 
i i Columbia, Mo., while finishing coe 
tege in my late 2fe. So when my par- 
ents, who hud received % nke income 
from the atone. derided to sell my 
husband and I agreed to buy it 

The geography of thb area had a 
Imt in rlo tffcft what happened (W 
den ton t* on the edge of the I^ke of 
the Ozarks, which ha* hundred* of 
mite* of shoreline and ha* tradit lorml 
ly been the center of a taut tourist 
industry with accomjiuimng cornme> 
rial development. But thai develop- 
ment was acceterating about the same 
time I took tjv*r the store. Retailing in 
Oaage Beach. just 10 nuJe* from Cam- 
denton, grew explosively. 
Aii I began my new career a* the 




Long-rn nge pin ti n ing 
and careful work 
trith a calculator 
paid off He ml ted in 
seven weeks what it 
had pwriaushf fakev us 
three t/eaes tn earn! 



l re- 

it Km I dropped the inen'si 
IMfinj th* itOfe a wnmt'n'u 



owner and ra&nu$ 
•e. 1 found intense 
Hren's departments, 
> shop. 

M'tittfifi came from many dtreetinfnv rive mal's were 
the ami over a few year*. the n tw^n!. contain 
square feet with another 1 00^000 CO be added in the 
MH& My store wan a lurniuvr hltlr business until 
>ally started fouling the comjaititive pressure. 
i(( mother, ] had a benchmark dollar figure ut 



ch the nunine*^ wni wortl 
nighu and »enie of mi*sL, p 
t I abto hwd a fdnliar h^vel sit n 
worth it ami my tnc^ioe f«IJ tt* th 
I pun-er even couftiikred fieELing 

Mfarr in Cnmtietiton t 4 lf ft r ( > r rH 
Rwider* ore invited to rotir 
Aofefcoot n far u iff / w N'AirA «u 

ewcrt. IFrife to," Kfr/or N'ittwn 



trie effort, f ruatratlona, flfeep- 
iif wit on a tot with my family 
t whieh the humnewt WBJ n<jt 
I that level. 

Tin* urva hiul beconie oVifr- 

nntt mmmofpr qf a rrtmt 

nbuit to Kntrrprrnrur* 
ner* and far manngerM of 
mjie* tiiwiut* (knr rfprn 



retailed, and t cnutd only show a proRpedtive buyer declining 
gmaa figunfw. So the only alternative wa* to u&tt thu mer- 
chandise and lis in re? and go out of business. But we did nol 
rush into this. We spent a year formulating a plan that would 
enable us to cln*e up ^hop hi an orderly manner paying off 
the debt my pnrenta were carrying from Oieir nak to ua am) 
taking some money with us. To do this. 1 had to do more than 
just sell the remaining inventory at cut price*, The final sak 1 
hnd to generate as much income as pofmible 
My first move was to join an off-price buying ^rvke. 
wbteh shivoiL . - 

i in ninr-jfUly fee*. I made several trtp« 

to N*ew Vnrk to order first-quality 
Mir-H.-'iinjiH^ al 25 to frf) [wrr* fc nt off 



T\w jit-st major rh alien gi- WtkS d(H"id- 
tnc what volume lo anticipate no t 
couhl plan a budget That n where ihe 
word-<jf k mouth advice came in. 
Through the buying w?rvie*\ I Imd met 
ruqiueriMtH n-taiiers who hod held go- 
iii^-iHil-oNmsincaa aakft in the past. 
The coniM'nsus aeemed to be that for 
a two-manth sale, you nhoukl plan on 
2H time* the normal groaa the ftrat 
month and tWMM' the second month. 

Actually, I misled th* mark a bit on 
ordering. We kicked off the Mile Me- 
morial Ihiy weekend and gnmed In 
four days wluu we had grciMi^l \hv 
previous May in the entire month, I 
wan on the phone reordering imrnettt- 
;iTr lv Kvr-n wjlh urmw re^lwkinK, our 
p Jan iked nine-we^k sjile lasted only 
seven weeks befnre the ruplKmrd was 
bice. Instead of doubting the norm 
we were rutin trig af triple 
u cntie^l eh-rnent, Our loeatim in a tourist 
norial Day itfral for taunchlnic the sal* he- 
»er month* had always tnH?ti our mroiiEest \t 
to double nr trip [e your sabs volume N 
i work off the hijjhe^t puasihle Imse. 
t caah fkiw for the final njonths, w* built In 
gwp wiw i three times nortttil to pay extra 
gher utfllty MDft and aoSertiRinK e>tt* sum 
planning ami careful work with a calculator 
etted in seven week* what it had tirevkiuaty 

'tag-tnil of hu^inems sate was highly profitable, 
id not change the basic txoDumb factors that 
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Judged by Buyers Lab to be 
"the strongest contender" 

in its class. 




Savin* wu'w grt the best dite m a «w b ** thing. 

I (nine »w»w «v « )*" "* ^ 3I ! rt T 
faSk fe Stab 4902 m JecUtd "ik y 

ate v ^ 

Mqi fa* than am ivwwte at ihc wiU. Or ini Ml 
in 2Wf . rail*, i H ft simple during. 



Whairwr n urai, were happy ro haw- hcai ludaii "the 
sinngesi antcreiT" in our dasi 
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Small Firms Fuel 
New-Job Engine 



When the final LaIKe* are made month* 
from now on job motion throughout 
19KS, the fi^urem are likely to show that 
small business was the driving forei? 
behind job growth, according 1 to a re- 
cent survey of companies' employ mcnt 

expectations. 

Companies with JJ9 or fewer employ- 
ees expect Co gtmemle half of the total 
of 2A million new job* created this 
year, according to the annual Dun £ 
BraiJatreeL survey. Firm* with fewer 
than 20 people expert to generate the 
largest *hare of new joba, or about 3o 
percent of the total. That percentage is 
appruKamati-h ihe level of job creation 
attributed to compan^ of that nine laat 
year. 

Companies, with 3.1 u> jftf worker* -..u 
n > tgtjMCt they will create 15.7 per- 
cent of the new jobs, a figure well be- 
tow the nearly percent registered to 
that ^te£ory in I987_ D4B say* the 
weaker pl>- growth performance in 
firm* with 20 to &l umployeeK Lh partly 
atlrihu table to the decline in enLrepn- 
neurin! activity la** year- Bujune&i 
starts drooled 7,7 (jerrent in l£tfff P after 
several years of growth, 



4t 



D&B a purvey in based m a sample or 
S.IMtO U.S. company enacted from Eta 
hummewitifonnatian file of more than 
9 milling bunineii»e&. The com|panie*; in 
the sample Ktatlitieahy represent ihe- 
distrihuurjii i f f f.,S burimc^:^ hy size 
and industry. 

Oti an Industry baaift, the D&B sur- 
vey report* that the lar^l portion uf 
job growth this year k expected to be in 
the wholesale and natoA aectoiVp with 
percent of the companies surveyed 
plan nine: to add to their work forces. 

BitfineHtfes in thy service sector «*- 
peel fcvntirmed atroritf employ iim-iu 
(jams,, accounting for about £8 percent 
□f total job growth. 

The forecast that nam* than £4 mtt- 
Hon new jobs wE|| be created tn the Unit- 
ed States in 1388 ii down from about, '4 
nullum jobs* actually mated in IW7. 

Guidance On Pfanl Closing 

Km ploy* re tackling the formi^M- 
tasks of interpreting anil abiding by the 
recently enacted law cm plants toning 
notification can find h^lp in el iwwls 
releaser] pub Ilea tioti from the ILS, 
Chamber of Commerce* 

The booklet, "The New Federal 
"Plant Cloninff* 1 La*" What Employer* 
Should Know/ 4 explains the law's re- 
quilt' merits, the exception*, exemptions 
ami penalties. It al*o include*, an^wi-rs 



the mrait common questions that 
employers ask about the new law. 

Under the faw. known aw the "Work- 
er Adjustment and Retraining Notifica- 
tion Act," Gmpfoyero wiTI be required to 
give workers 60 days' notice before 
clnainga facility or an "o(ierating linh," 
or before implementing ^ maaa laytm. 
Be^innintf Feb, 4i all plant clns- 
I^yijffe — even many afTectin^ 
as few as ^0 workern — will be cov«rwl 
by the new law. 

Companies wanting to become famil- 
iar with the prrivihiwis uf tlit new law- 
can obuin sin pie GOjfe* of the Cham- 
i ■ : | booklet free. Tba bulk-Lirder prfcse 
is 7ier doien for Chamber mem be™ 
and for noomemhers, To [^laee yuur 
onl-.T, call toll -free I smMj;&H^ v 2. In 
M:iryS;irnl, *he numbei' is 1-H0M I 4 - r n ' 
Pli'ane tt'i|Ui'M |jilb|H':ilii»li - IMIHI 

Survival Rates For Start ups 

Four of rive new bu*i mesne* fail 
within their Fir^L five years, ri^lii" 
Whmi^. say two rewun-heni who re 
n-jitl^ prer-t-utrii ifn-ir fimiiiip* 4it ;l cum 
ference in Canada. They suy llie failure 
rate actually is *A out of 5. ftupRtantiiilly 
liAvcr llwi \w in-rii whh.-ly l^l^ved 

I Itioa i tijita wnirce developed by the 
.Srinill H ugliness Adimni»tration, Bruce 
H ]'hith|^ of SUA and Uruee A Kirch 
fjoff *i( Hab^on College, in Balloon 
Park, Mas* . J'uund tliat aj] average of 

8 percent of new firms survive six or 
more yeans. 

In addition,, survival rate* vary hy 
induatry. Munufacturin^ has the hj^h- 
est rate at 4G,t+ percent, and eonatiruc- 
tton ba» the lowest. H^.H percenL 

The rtasesircherH,. who iiel forth Lheir 
finding at the Babaoo EntrejiR'nenr- 
ship fteaearch Ctmfertmci? in Calgary, 
Alberta, found Umt &un r jvnl tnU^ icion- 
thaii double for firms that ktdw. For 
example, a small amount n{ expon^ion 
LaHj»tA tJfce average survival rate to 
[Mircwit 

Phil tips and hiirhhotf also di&cW' 
ered that the earlier that gn^wth iarcur« 
m l!j4h lift uf ll tiLiMnt's*. ^he belter the 
^ banco of aumvaL 

M Kntrt a j>reneura ahould be ftdvwenl tu 
plan te £mw if thejr wbh bo fajprov 
(Jieir chances of fciurviva]," the two 

on avera^en onJj 10 percent of ftrmi 
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Your Only Regret Since Going Into Business 

Not Doing It Sooner. 
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You've vtiur 

Corporate .^^fop* 

. \ I vU ^ikhI and yuu know it. 
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time Ui dt> what you do best 

Vnu want ta know where your rnnrncy's 



aLiinfr ti0 there's 3 Quarterly Miinaflemenl 
Report- A lA^rtiprt'huiwiwsurriniarv 
l%\ i>\tifn^ llwl the IRS wilt low; ai 
much a* you da. 

prrmtums. So yttu #*t 
AuUjfn,sLn Act" J done 
Disability Ireiuranoe with 
A lump *"um pvtVJTwn< 

u# si 0,000 loStfxooo. 

Truws no added crel for 
you jmi imi Js .nWitiul idl 

Card member * 

Whmyou tmvel ■ m 
buiune^&r you'll be giaa r- 
anteed thi? It* wis i ^rr tare*, 
av liable, And when you 
check Into hcrtHi, yuiill pay irtwrngi 
of \5% below corporate rati*. ' * 



There'* even Ihe Small Buiintfs* 
FkvtHan ll let* you savr uptoZO 1 *. tm 
I-.- lI...i- I --.-r .i v-nuiiiilvnti-d ■. 

lb apply iorTTri*? torporate Card, rail 
today or use lh*- application opposite 
rfiis fisgi Only The i i-rpuraie Card 

i ail offer mtmN ^usilh'^ .1 unique paek- 

H0 4 if NtiL'f itTi tiki 4 1 hew. 

If* a busine** card yoult be pmud Id 
pul vmir njiTii- * in \m1 suiif i.ump.mv ■■ 
nafflt 1 Itacautt' u dm* things a lltthr 
diffrivnlk a little Mler 
tike vou 
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Business people who use the «er- 
vkw df attorneys can find awful 
hints in a new book, tOQ Wayn T& 
Cu.1 lAjfiit Fmt And Stanogx Y<mr 

the 160-page paperback expJ&in* 
how to ftoa a quality lawyer (ft han- 
dle specific needs and horw to struc- 
ture wwl cootfo) tegui 

It aldo outline q hudincjoj per- 
son's rights and rc&poftiihffltjftsi u & 
client and a lawyer p i legal mud ethi- 
cal obligations to hia or her cfenL 

The book in published by the Na- 
tional Chamber Litigation Center, 
the uonprnfit law firm of the US, 



(Thiunber of Commerce. The Center 
litigates important public-policy fo- 
suna on belief of business 

To order y$ur copy, aend Siu.% to 
the National Chant bit Litigation 
Center, 1615 H Street, Waa»V 
bigton* D,C. fi0f«2. 

Smal^buskuess owners Interested ih 
exporting opportunities will find the 
rwiagd edition of the ' 'Exporter's 
Guide To Federal fle»oum^ For 
Small Business" is a valuable re- 
source. It include *ummnnf* of fed- 
ml ejtnort-afleBttmcc programs, a 
lift qI agency field cantueta and a 
bibliography of major agency publi* 

Send pnepaynient of MM tti Dept. 
H6-XK* Snperijuunctont of Dtrcu- 
mcintHp WaihitigtoD, D<C, 3040ffi-5Kl85. 
Please mentkifi stnek number 045- 

Tr> charge yonr order with Visa or 
MfiuterCIard. cull i2f>2> 7IW-y2y&. 



show growth in the first four yearn 
But by the aijoh year, JM.S percent of 
the firms jshow growth r and over SO 
portent show growth within eight 
years, 



IRS Testing New Procedure 

The Internal Revenue Service is tenting 
ll new procedure to help expedite the 
distribution uf employer identification 
numbers to newly created 

When Launching a business, company 
owners me required to obtain an em- 
jsJoyer identification number for tax 
purposes, The normal procedure n to 
complete Form SS-4> Application for 
Employer Identification Number, and 
file it with the IRS. 

The IRS then processes the applica- 
tion and returns the duplicate portion 
(if the form to the applicant with the ID 
number stamped on it- 

"One problem with this procedure/' 
ROte i fie Research institute of Ameri- 
ca's "Weekly Alert/' the RIA's tegular 
tu-iidvi«oi7^rvke report "» that it 
may be necessary for the taxpayer to 
fik tax returns or to make tax pay- 
ments before the ID number is as- 
signed. 0 

To overcome thta difficulty, the IRS 
is allowing iu service center* to test 
the procedure of aligning identifica- 
tion numbers by telephone, i}f tfei 10 
IRS confers located across the United 
Suites, three are trying the telephone 



iipphmiori process known as Tele TIN, 
says VVikon Fiiiit^v of tire IRS. 

The Fresno, Calif., IRS cviiUr. Liu- 
first to experiment with the process t 
instituted Tek-TIN in October. 194ft}, 
ujuI rtf|xn1_s itmi it is; working suretsa- 
fully, IRS centers in Austin, Test, and 
CindnniLti recently began trying the 
new procedure. 

Manufacturing Climate: 

Fair And Mild In New Hampshire 

Manufacturers would i3o best in the 
state uf New Hampshire^ according tu 
the annual tnanufacturing climaia 
study by Grant Thornton, a ftrm of cer 
titled public ami u» taut* and manage- 
ment coTiHultants. 

The Kew york-baaod firm ranks 
etatea on factors that m^ufacturers 
criTifficter most [mportant to their buai- 
tie^ywifft. The factors Include worker pro- 
ductivity, union strength and the cob la 
of workers*' compen«iiiiMi 

Each of the crintiguniift 4R states is 
placed in one of two groups awarding 
let whether it h&s high or low manLifac 
turrng intensity. (The repurt dues noi 
include Alaska and Hawaii hecauaif 
I in ' -<uo!:;jitiiiJly different economies 
are not eafilly compared with the econo- 
mies of the other states ) 

Amufig states with high Piuinufuct nr- 
injr Iwebp New Hampwhiro was rated 
ax having Liie nn^t favurtble rrmnufae- 
turinp rltrrijiic Amunfc states with low 



manufxtcturing intensity,. South llakuta 
was mnked firtiL. 

Fsivortiblti fltat*' liinJ Ur.iJ Itaeul fjnli 
cies in New Hampakiire coiislitute a ma- 
jor i*easjf>n for the state's altrartiveneja 
to manufacturers, 

In second plate t after New Hamji- 
ahire r was Missouri, whkh was fol- 
lowed by Nnrth CamJinai Delaware and 
Florida. 



D ousting Excess Inventory 

If your company has excels inventory, 
now k a good time to consider donnting 
the m*!n:imn<ii.^ ar; ;i ts^-t^ijui-tilil^ 
gift. 

The items must be what ym» sell or 
manufacture, and they must be unuaed. 
Your tax preparer can udviae you cm 
whether the deduction would be to your 
ftrm'fi advantage. 

If you do decide to make a donation, 
one way to give ia through the Kntiunal 
A.-isiK'ULTinn for xhi 1 tlxchange of Indus- 
trial liefluurces. S'AKIK hiu- l^n limp- 
ing LiMik|^oui!> n.?iJi!<lH.bule ^xceftl ill 
ventor^" to deserving schonls and 
charities acmes the United St&tett since 

im. 

KAEIR receives about t-\2 million Lu 
Mh miMnni wurlli uf iTiventor> n year 
and aerveB about <MKK) athooU and 
charities, yayw J auk Zavada, llw. proup'n 
commun tea lions director. It currently 
has about 1,300 active donars. 

A firm donating gratia k required to 
pay for shipping to NAEIRs ware- 
home, but the charges are tax-deduct- 
ihk-, says Zavada. NAEIR provide doc- 
umentntion of your donation for taxes 
within 10 working days of receipt of the 

If havi? gor^Js thjiL you wiah lo 
donate, you can write Cruz Humus, Di- 
rector of Donor Relations, NAEIR. 560 
McClurtf Street, P.O. Box WVT6 P daksi- 
burg r III. G 1-402. 

Deadline Luoms On Proposal For 
Worker Education 

A congreKsjonal deciwion rm fx prnjinsiLl 
that btusinene views as impu riant for 
improving Lhe q utility cjf tho work force 
will ge r%ht down to the wire in thia 
Congress 

TJik- Jmi^-Jh liiliiiifc u,iiuliJ n-Hinv i !).■ \u\ 
exemption for employer-financeii ^du- 
cntkcma! EWsblance to workers, Thatex- 
^rnpt^Hi expired la*t December ^L, and 
any such assistance ifl now taxible in- 
come to the worker. 

.As jiarl "f a lafgpr measure nkaking 
teuhnical comwliuj^ in Ln.' T:\\ Eii-f- irm 




In today's financial universe extraordinary (.hand's are happening 

That's why you're better off with theexperience and expertise vt iu'11 find under 
The travelers Umbrella. 

Better off with innovagyea p proari^ Approaches thai help you get 

the exact coverage you need for your life, property or business, For example, our 
Universal Lite combines insurance protection wilh tax-defWred invoslmenl gmwtk 

Better off with diversified financial pq aatigg. The Trawlers builds financial 
strength with products and services designed to meet your ever-changing needs- 
including mortgage financing, annuities retirement programs and mutual funds. 

Ikytto jrff wilh com pr ehensive hea lth wryjc^ All across America, we're 
unfolding a new level of excellence in affordable health sen- ices— including 
HMOs, PPOsand our Taking Care program that shows employe's how to reduce 
costs through healthier living. 

Fmd the answers to ytmr needs under our Umbrella. 

Tin- Imwrlrisliviuwini-l I'ln^mv kIiiJ ir- Mr'li.ih-. I Ln-llnrJ. < I ClnlKl 



TheTravelersj 

Voir tv better off under the UmbrvllaT 
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WeVe Made Your 
Concern 

OUR conSern 



Your employees 

are vour mosl valuable as.seL 

Chances are that at least one out of every four of 
them have educational expenses for themselves 
CH! their family. 

We know you'd like to help. But employee 
benefits are expensive. Here's one that isn't. 
« 

SHOW YOUR EMPLOYEES U S. CH AMBER 
CONSERN: LOANS FOR EDUCATION. 

Affordable financing for employees and their 
families. Flexible loans for a wide range of educa- 
tional expenses. Secured only by their good credit. 
With low interest rates and a fifteen year payment 
schedule. For use at all m credited primary, secon- 
dary and post secondary institutions. 

For vou there's, little expense, minimal paper* 
work and absolutely no liability. 

The bottom line is satisfied and productive em- 
ployees. And that's how we've made your concern 
our ConSern. 

To be eligible all your company need do is be a 
member of the LIS. Chamber of Commerce. 

For details* call lull-fn* 1-800-33*719* 
[In Wa*hm 8 taii # Dr 202-234-2985 > 

i 

The ILS. Chamber of Commerce 
ConSern: Loans for Education 
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An of 198ft 5 lie House hzm ii) proved n 
throe^ytsar oxteiudon of the educational 
frx incentive, retroactive to lost Jiuiu- 
nrr L. The Semite must stHt act on i in- 
technScBl-ccnre<!tioiiR measure, ami H 
will then pa ta u conference far resolu- 
tion nf conflicts in the versions passed 
Uy klHi L.fiLih^ TimlI -i-K+'ihih- ic:i|M>SH%^ n 
tight deadline vh remaining letfisliition 
ii view of Coffffrttsu' phtn in snijuuini hy 
the middle of October. 

The fate of the education la* inreib 
live is uncertain. t!uMrie.s- Aiders huv- 
suid it ifc ironic t I141T the incentive was 
allowed to lapa* at the same time thiit 
sSi«-rt;ijj;t* of workers with hswie skills is 
developing (See tha Cover Story* Fuge 
2SJ 

Burinm* organizations view employ- 
er-firmnced education pragntnu as vital 
to overcoming that &liortaj£e p ;md ihey 
strortjfjy aapport ex tens fan of the && 
dilution for employee effnrts tu Jiei|llirc 
additional skill*. 

In urging (tangress to approve the 
extension, the US, Chiiniiier of Com- 
merce | tainted on) ihai T million env 
pkiyeetf hud received educational a- ■ 
lance from employers, si no.' '.In- Lux 
deduction was Brut allowed in Bffil. "To 
slay nhrea&t of changing tochnohio .' 
the CTruirnher «aid r "hiislneajwrs mtwrf 
uNgmde tiie skill* of their work fun - -, 
arid employee educational assistance is 
£i L'Ufst-efleetive rnetiits. of doing m/' 



Privatftly Funded Loan Guarantees 

The buBiMwis community in Don 
Monies, rallying in met-i liu' m-n^ M f 
eiifth-stitrveil snnill firms, h:i.^ r reined 
the only priv&UMsector Lo;w -tfuuruntee 
|M*o£rniu in the country, 

A small business that can't get start- 
qp or interim financing from load 
hunks or the SmnlJ liuriinetei Adndnfe- 
trzLfino win tipply to the Golden Circle 
J -km. riuLirwilee l-'iiod ihi' j 1 1 hi 3 1 n 1 tiT 
fund tin* raided $1,5 rnillbTi from (tfghl 
companies? In the L)ce Moines areu. Ttie 
money is used to guarantee commertutt 
bans to strut! I linns. In the even! Orjf i 
default th** fund pnys off the ktfjt Sia- 
teen local biinks |mrticipfite in tfie pro* 
£\nm rVur Inwrt ■ - ■ ^ 1 1 .j =: l 1 - n - -. hu vr pv 
ivkvd Imm uuui-jiiit^i^ fruit. rh» fund, 
helping to create or jjtvu more than 50 
jobs. 

TtiP J mji nen, HmaLlLhujsihep? rtnnui^er 
for the Greater J>e» Moines ChamtH»r of 
CurmneiTG Fetl^nuiun, in i<n&r.r to ex 
l-iirt t.heidea to Other states. H^' rain In 
reached at M> Court A venue, Suite Silt), 
L>es Mninea, Iowa W)305l; (SIS) £8B* 




What's so diflicult 
about using a telephone? 

ft should be a sample process, And with the Enconf CX business phone system from EXECUTONE it is. Which is 
what makes our system simply extraordinary 

Ertcore CX offers more than 100 convenient, cost-saving features for your business Lang-distance usage restriction 
voice mail, least cost routing and call accounting to name a few. And you can acid them as you need them, Set when 
your company grows, our integrated phooc system can be expanded without costly rewiring or replacement unite And 
that could save your company thousands in the long run, 

^fett most features are accessible by simply pushing sffie button And Encore 
4hHMt J CX is one of the most efficient systems around. Which may crime as no surprise 
£y Jt-^J^Si^ K tn ^"0™* familiar with the EXECUTONE name. 

J§l^££zf / ^he $tor >> howewr doesirt quite end there. Encore CX was designed to 
^^eSeSSv, m Oliver exceptional performance at a competitive price. You can ewn tease your 
system if you wish, m m 

fy>calhjs far a demonstration — ™ J ^ t " 

today. You'll see why Encore CX beats 
other plime systems hands douu 



Executone 

r^ll 14O0-45& -4MB for [hr< LXEHTONE tiRkt sural yoo 




Kiwifrt^i X h » umk"i-n* i if f--Vr- « 'I T> In&jnimlnnn tyr***", III*. 
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THE NATION'S BUSINESS 



Bush, Dukakis 
And Business 



By A Ihvrt G. ffateingtr 



#### 

The candidates differ on 
insurance, benefits and 
other policy matters, so 
business people must 
study carefully before 
voting No'mrtberS. 




*H<tfr> WMi ,1 Hill mwu- m. f,U 



-mMO HAML tiwi m .Ml 



Although Vice President CwrfQ 
Bush and Guv. Michael Dukakis 
agroc that the health of small 
_i business is vital Lo the overall 
i'<-urwmy, they differ sharply w ^ clt 
government should and .should not da 
Id preserve that health, 

nVciuige the candidates' ctmcepts of 
tender, loving" care far entrepreneur- 
ship differ substantially, business peo- 
ple will have to study carefully and 
t lis id-, hard before casting their ballot* 
NovCTiber 8. 

X'ftHfrn's Business has obtained the 
views of Bush and Dukakis on bench- 
mark gmall-husiness issues,, as defined 
by delegates to the most recent White 
House Conference on Small Business. 

The conference, held in August, 19§b\ 
brought to Washington almost 2,CM>TJ 
delegates from a crass section of Amer- 
ican small firms, to identify 60 policy 
priorities, 

A few conference recommendation* r 
sueh us maintaining the Small Business 
Administration as an independent agen- 
cy P have been adopted by the President 
and Congress, but rm^E, includiiitr; 
many top policy options , await consider- 
ation by the next administration. House 
ami Senate. 

H*r* in a comparison of the presiden- 
tial candidate*' positions on the princi- 
pal policy recommendations of the 
White House Conference on Small Busi- 
ness: 

Insurance 

Two sultry Mummers ago, most busi- 
ness owners and professionals were 
seating profusely about the affordabi- 



fVkile prtmdcNtmt candidate f,Wrr/f 
Bush and Mich m l Dukakis tiyw 
siimlf htimrti'itx pje rital to the rroJiamy, 
tftrir rmrepttt of itmder, funny fare 
for etttrcpreneurskip differ greatly. 

lity find a vai lability of commercial in- 
surance, the White House conference 
ii'Mil'- ii ■ burliest priority jjnininiz whole- 
sale reform of the civil-justice system, 
which had been churning out astronom- 
ical damage awards almost routinely. 

The so-called liability crisis has aba> 
ed somewhat, though more as the re- 
sult of market forces than of action in 
Washington, but insurability remains a 
leading concern of many of America'* 
entrepreneurs. 

Bush and Dukakis would Luke math i 
different approaches to further stem- 
ming the liability crisis. 

"Fainter, balance and pn-lirL-ibiliiv 
must be respired to this nation's liabil- 
ity system . . . while insuring just com- 
penjiation to those injured through the ] 
fan it of others/ 1 says the GOP candi* 
date. "I believe public officials must do j 
ail they can to ensure appropriate [tort] , 
reform* are enacted in all uur Mali - 
and in the federal |uroduct-habUit_v] 
system/' Hush endorses: 

• Restoring fault us the standard 
for damage recovery. 

• Eliminating the deep-pocket rule, 
under which minimally involved and fi- 
nancial ly sound defendants can be 
made to pay 1W0 percent of plaintiffs 1 
claims. 

• Expanding the u±e nf rtlUTfiutive 
dispute-resolution mechanisms, includ- 
ing binding arbitration and mediation. 



In cohLnist, Dukukih believes "con- 
sumers have been jjeoerally wM 
served" by the current, sLaie-re^iiULTeil 
insurance system. Therefore, Dukakis 
would opjiost 1 wnaetmeut "J" federal 
product-liability statute or other tort re- 
forms, though he would "entourage" 
drafting a model code that states could 
choose to adopt as their own. 

T3ie Democratic candidate believe^ U 
there is a liability problem, it ntemn 
from practices of the insurance indus- 
try, iiiul hv ha-b proposal i r eview of the 

industry's antitrust ♦■vmprjnr k-r 

the McCarran-Ferguson Act, 

Mandalad Benafits 

With the federal budget deficit at its 
peak level of more than S'JtKJ billion two 
years ago, some in Congress decided 
the time wan right to begin requiring 
businesses to provide benefits too rich 
fi.r thr« Idm-H of tin- federal treasury - 

Small-business delegates to the 
While House con fere m-v Look the 
threat of |«irental and mtKlical leaves, 
health insurance and other mandated 

IhtkMH-h M'f -Iv eiuiUgSi lii iiiuki' up- 

fn.irii: 1^31 to mu'Ii - 1 r~i 1 1 hi-: l I - - i.b-ir settnid 
highest priority. Hush and Dukakis dif- 
fer completely about this isttue. 

Says Dukskki*: 'This spring; I fiign^i 
into taw a plan to pruritic uni versa! 
heulth run- Utr I )u- iMtiiens uf Mh^ll 
i-bu'.'-IL-i. A- President, [ wnuhl <uppior1 
Senator [Edward M ] Kennedy's health- 
care bill, which would require employ 
ers to provide banic health insurance 
for their employeesi and [their | depen- 
denta* r ' 

iJakakis does add, however, that he 
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would seek to change some provisions 
of the Kennedy bill to mitigate its im- 
part on the smallest firm*. 

Bush would iJ shun . . . mandatary 
health-care proposals" because 14 the 
lefts government is involved in the day- 
to-day administration of health care. 
I tie more efficiently it will run " 

Similarly , Bush oppose* mandated 
parental and medical leaves but encour- 
ages "private efforts to establish flexi- 
ble standard* alio win g work era with 
newborn children [or] seriously ill fam- 
ily member* . , , to follow through on 
important family related W9*fc H 

iPiikiihi^ Wcwk\- mandatory luavctf " * i * if 
length* mufHcient lo fulfill their under- 
"ynsil |iiiri"i.Kf>." Krri^iliiy^.'H an paren- 
tal and medical leave* "should be pro- 
tected againai loss of . . . seniority and 
buneNLs,"' lie says 

Dukakis supported the recently en- 



acted mandatory plant-elosmg not.tn.j2i 
tion bill, Bush opposed the Je^la-Jon, 
and hii vice presidential running mate, 
Dan Quayle of Indiana, led effort* to 
scuttle ihfr measure in Lhe Senate. 

On a related ifwaue, in carrying gut hia 
pledge to "create good jobs at good 
wages/ Dukakw would increase the 
minimum wage annually to offset infta- 
Lion, Bush would accept "some adjust- 
ment" in the wage floo-r, presently 
$3.85 an hoar. But annual increases 
would handicap small huaintttsses and 
result in loss of joba. Bush contends. 

Deficit Spending 

Eliminating deficits and amending: the 
Constitution to require balanced bud- 
gets in the future were leading con- 
cerns of Whit* House* conference d^k- 
gates, just u they are of small- 
busline people today 



During the Reagan administnitam, 
federal spending increased from about 
(600 billion a year to £1 trillion. While 
revenues rose, too, from about SSOO bit- 
linn to flSftl 1 billion, the national debt 
ilik'n^si'd frL.ru nbuiU s « £ ! t j-. ■ r ■ !>• 

LrilTinn. Democrat*? blame this bur- 
geoning debt on the Keshan -Bu*h de- 
ffci^ buildup HSi'S nil what ihrv -'nil tn\ 
breaks for the wealthy. Th*j President 
points out that only Congress can 
spend money and change tax laws. 

Both Rush and Dukakis vow to get 
deficits down ju.d knyp lin.-in. dnwji. 
business' challenge is determining 
which candidate's budget ptan \a nmn- 
likely to do so without bringing on a 
recession. 

On spending, Bush proposes, a "flexi- 
ble freeze," the specifics of which *ire 
somewhat vague, 

to general under this plan, approprla- 



Taxes And 
Spending 



Vice President George Buah says that 
if he 1 * Peered president, he will contin- 
ue economic policies thai have achieved 
M a record high percentage of Ameri- 
cans with jobs, a record high rate of 
new business**^ record high real per 
•uiiiul income, ' 

As the Democratic candidate for 
President. Gw. Michael Dukakis of 
Massac burets pledges "good jobs at 
ccood wages for every cltitaeii" by rekin- 
dling "the spirit of invention and dar- 
ing" and exchanging "voodito econom- 
ic for can-do economic*/' 

The economic policies Bush credits 
for fostering economic growth have 
b*en highly visible. ItukakU' economic 
policies have jpone largely unreported 
in the press outside hts home state ot 
Ma^urhuneiiUH tint che governor's re- 
sponse to his state 1 * recent fiscal prob- 
lems provide business people with some 
Li wight mlo how the governor might 
approach rMtMiiul tLical IskSUe*. 

Dukakth" budget woes date back to 
hit first term u» governor, Pukakia 
made an 'Ironclad" pledge not lo raise 
taxes, but when he inherited a mil- 
linn dpficii, imposed an indrviduaJ 
income tax Mirchargp of 7.:. j*reent, 
Voters were so outraged at wfmi th«y 
perceKed qjl a breach of faith that they 
drumm<Kl the frovtrwr out of olfice in 
1975 by plenyiug him his pony** renr>mi- 




nation. Dukakis abolished \iw "tempo^ 
rary M surcharge during his seennd *Uy 
tm Beacon Hill, in after UtfJJHW 
people petition^ for a rejieal referee 
dam. 

Just hours before the Democratic Na^ 
tkmal Convention began in July. Dqka- 
kb averted embarrasament by elimtnat- 
mg a $400 million state deficit for the 
ftscal year ending June :ji> with a line- 



item veto hare and Shere and a lot of 
creative accounting and borrowing. 

AJjio in July; Dukakis pnipo&eit an 
jll.fi billion balanced Midgut for tJh* 
current fi^il year, an required hy bi:- 
h lilie s Conslilution. But thai buJ^et 
already i* e^tinuaed to be uf leaet b^Ml 
million in deficit 

SotnL* repfesentntives of business* of- 
fer qualified support for the Dukakis 
upending wnd ut?t neoreeard. Says Kicli- 
ard Manley, president of the Massuchu- 
setts Taxpayers F'oundntion r a nonpar 
tisan l>usine&H research and lobbying 
organisation: "Dukakis upends U>it 
much money. But by and large he's 
done a pretty good job , , . for the amalb 
Si'jsineas guy3t. and Sip h\ prt i tty pointlar 
with them/' 

But others disdain the Dukakis bud- 
jet reenrd. 

"When h*? came [hack a« tfovtmur In 
l'JS!j] the economy had begun booming 
already, anii money wa^ pounng in. He 
4p«tit ever)' i*ent of it and lifarmwed 
even more. Now that the economy if* 
nutu ruing to nornm! N-vi-K w-.- .lih fin- 
ing the same crwiR situation Dukakis 
faced in 1075 — nr woiNe," charges Bar- 
bara Anders i jn, executive djrecUir of a 
taxpayer watchdog group, Citizens for 
Utnitffd Tajtatinn. 

Similar criticism is being a-irad in tht' 
campaign. Hut iJukakiH 1 backers re- 
spond that EtepubUcHo claims tn soulkd 
fiscal pplfdei igmn r.hi* Si ,4 trillion in- 
crease in the national debt during tin.- 
Kea^an years and continuing budget 
ileikitfl that will drive the debt higher 



Y'ou knim- how it was as a 
kid, You stared at the sand 
lung enough and nm of ihc 
corner of your cry c you bpi wed 
uclhing no one else saw, 
And jt was the eaten of iht day, 
look ai ihc oil buhincv. 
like dial. We can drill where 
everyone else doc* Or we can 
innovation to drill where 
no une has drilled be fore. We 
am build new refineries. Or 
wc can apply new (ethnology 
to Ihc ones we have so ihey 
work more efficiently. 

That's why we were one of 
the pioneers of the North Sea 
drilling venture known as 
Ekofck A dry at sea, ft was 
the first major oil field evet 
discovered in Ufestern Europe. 

Wc led the way in low -cost, 
high efficiency refining [eth- 
nology ior chc prod i if r 

quality premium unleaded" fu- 
sts, And when others saw no 
potcrnitil in bottom-of-rhe- 
barrcl crude, we developed 
tlw process (hat refines it into 
hi^h quality gasoline. 

And below our offshore 
rigs, n thriving undersea 
world complete with mussels, 
*Tiirfish t and scallops tells our 
environmental story. They re^ 
gard ihc structure as a natural 
reef, and wc dun' l see any rci- 
<ii»n tolc LI ihemmherwise 

Like a child searching for 
treasure, when you're looking 
for the undiscovered it doesn't 
rrtflttcr us much where you look 
as hi w wide you open your eyes. 

|-i i r more informiiOon write 
bO Greg Derrick. Phil) hps 
Ptetroleunu lftD-4 Phillip* 
rUdg „ burtae.svLlle, OK 7400*. 
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lions would be allowed to increase only 
by the rate of inflation. Agency head* 
rould request additional funding for 
□ne or more of their proi^rams if they 
proposed offsetting reductions in oth- 
ers- 

Tntefesl payments on the national 
debt would be exempt from the freete, 
as would Social Security. ¥i Our wnion 
must feel secure in the knowledge that 
their [retirement, payment* 1 will be safe 
and sound." Bush says- 

The GOP candidate ateo leaves him- 
self a defense-spending loophole. 'A 
President's first priority Lb Lo maintain 
the defense of the country," he gay*. 
The question we must ask ourselves is 
not how much money we must spend, 
but what is required to be secure." 

I."iirl»'r ooijrinriiu: -i.--.itini.ir.MiN> mmU- 
by Bush's economic adviser?, a flexible 
freeze could yield a balanced budgH bj 
about 1982— without a tas, increase, 
ttnsh would seek to maintain balance 
through line-item veto power and I 
r ViiihiiLiitioniiJ st ri i r-j , i i ii i * ■ ti 

Like his opponent, Dukakis would 
seek line-item veto power, which he 
□sed frequently as governor of Massa- 
chusetts, but be would shun a "phony*' 
balanced-budget amendment- In gener- 
al h the Democratic candidate hits been 
much less specific than Bush about hi* 
spending-riiductton plans, though he 
pledges to Jl make the toujch choice* on 
spending/' 

Tm >ujij.«.rt Li a- claim, Dukakis as- 
sures: "As governor, 1 have just com- 
pleted my 10th consecutive balanced 
bttdget I am itching for the chance U» 
brinpj that kind of fiscal discipline to the 
federal l-evel. . . There remain muny 
f^Hlunil projects at dubious value that I 
would seek lo cut" 

When pressed lor specific*, Dukakis 
dies; 

• Substantia I savings in Lhe S35 
billion per year that the federal govern- 
ment spends on apri culture." 

• Sweeping reform of the welfare 
system "along the lines of Mas&achu- 
setts' highly fiucrassfuf program/' 

• "Substantial savings in health 
care by developing cost-effective, pre- 
paid health plana," 

• Elimination nf some major weap- 
onsHsyaiems procurement programM, in- 
cluding the mobile MX missile and the 
midget man tni&sfle, 

• An end to federal support for re- 
search on the atomic fusion mi-thud uf 
uucEear-power generation. 

But it \b unlikely these proposed cuts 
would amount to mare than a small 
fraction of the current $t trillion feder- 




al budget Amt in his responiies to M&- 
tiott'* Butinem, Dukakis did not ac- 
knowledge that the platform adopted 
by hb political party in Atlanta last 
summer called for about 15 new spend 
foiff programs and increases in at leant 
its many others. 

On taxes, Bush hae said repeatedly 
and emphatically that he would not al- 
low taxes to t*» raised, M period/' In 
hiv\ rhe R^uihJicuri candidate supports 
selected tax reductions through amend- 
ments to the 1986 tax reform act, which 
he views as: "imperfect.:" 

Says Bush: 'Some tax incentives for 
businega need to be restored." Among 
them is reduction uf trie? long-term capi- 
tal gains rate, tram 28 percent to 15 
percent, to "achieve the ^oal of encour 
airing risk UkinR." 

Bush also would seek to restore some 
energy-industry ta* breaks to spur new 
domestic exploration anil production. 
And he would expand tax assistance lo 
parents, with children in day care. Dem- 
ur ru*.- dismiss these tax-incentive pro- 
posals as pandering to special interests, 

Dukakis charges *'nu serious candi- 
date can absolutely rule out the possi- 
bility of new taxes." but says he'd sup- 
port a tax hike "only as a last resort" 
Adds the Democratic candidate: "If ad- 
ditamal taxea become unavoidable, I 
u uitld mwku sure tliey are based on the 
ability to pay," 



This caveat would rule out a con- 
sumption, or value-added* tax or an oil- 
import fee, which tire much more bur- 
densome to low* and middle-income 
Mini era than to those in the upper-in- 
come brackets, 

Dukakis rejects tinkering: with the 
QftW likx law as disruptive to business. 
"While there are provisions I mitfhl ul- 
timately want to change, I believe we 
need a period of stability," he says. "It 
is burdensome for everyone when we 
change the tax code every year." 

Central to the Dukakis deftcifrredue- 
Li in program would lie enikvtjne; laxe* 
already owed the govern menL "One in 
five dollars owed each year to the IRS 
goes unpaid and uncollected/' he says. 
f, That^ not legal. It's had fi^ctl policy." 

Dukakis believes hiring additional 
revenue agents for a wi<ie-*eale crack- 
down on tax cheating would net as 
much as 115 billion a year, but this esti- 
mate has been the subject of consider- 
able debate in Washington. 

In contrast, Bush support* enact- 
! rnent of a Taxpayers' Hill of Rights, 
which would curb alleged slrou^-rtrni 
Ufcclfcfi already employed by lhe IRS m 
Uii- Liuest for tax cheaters. 

Says liush: "For too lonpf the rules of 
tfce [revenue-collection] ^arne huve 
| be^n cloaked in deliberste amlrigofty/' 
which leads to persecution of innocent 
taxpayers, 

eadiiifj! lhe cundid^^s' renetinns 
r hi:- 1- in id other jjolicy recom 
M^k riii-rHrJatkins makeji it clear that 
I Khinh ">'h, whilt- eumiuitted in 
prineipte to the support uf smaJl busi- 
nofis. have very different ideas about 
the relative roleH uf business, labor. 
I government and American society as a 
whole. Here's a rule of thumb for pre- 
dicting how, as President, they wouJd 
handle matters uf importance lo your 

liti.^ioesS. 

Dukakis' policies as governor of Ma* 
Hflchusettis are probably aa accurate a 
fcuiroin^ter as any of his attitudes to- 
ward business In sum, they are geared 
toward joining business, union* and the 
(to vera men t in efforts to s timulate the 
Lwnomy and, thus, increase revenues. 
New revenues and sometimes mo« are 
rhi ti spfmi in their entirety, mostly on 
new or expanded social services. 

F'nr insight into how Bush would deal 
with bisues, imagine how Ronald Flea 
nil would deal with them. While the 
President and Hush don't fitways think 
alike, their h pending, tas and regular 
Lun thuy^lils seem Lj.i U: Ijir^elj 013 '.Jn- 
same wavelength. II 
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Close, Crucial 
Races For Congress 

While the «ye» of most Anwricanj are 
Lr.LU iu-1 "j i jjj't'sidE.-jilLril Candida Mi 
chael Dukakis And Charge Bush, buae 
np4J< lobbyist* are fncriiuiLn; intently on 
about four doxcn senators reprice, nLa- 
tivet iiii'l challenger* runnine; in want 
are expected to be etas* raceA. 

As much m the outcome of the presi- 
deritifi] content, the rtfeulta of those key 
cnnfrrefi5iotm1 election* will deierrihine 
lh*. rJimnte in Wnshintfton over the 
next two years for small business* pub- 
lic- policy ape miii 

llenv* :l brief l^nk uE |L r M*- 
pectK of gaming -d more aympnthetie 
House of Ri"pra^ntntivt!s ami Senate, 

House Of HapfrMeittiliifa* 

Huiiinesa has not wen many battles to 
the House lately, and the consenstiB 
among Washington lobbyist L* thai 
Lhlnjrs aren't likolv to improve much 

during nmm. 

For the but *everal House: eteetkua^ 
well aver 00 percent uf incumbents 
seeking to retain their seats iuceeedfflL 
Therefore, non- incumbent rnnrjkUueii 
kiL'kird by interest trroupih, including 
busines*. usually win n&U only when 
ineumbeiitis die* retire or run for other 
elected office*, and relatively few in> 
cum bents are leaving office voluntarily 
this falJ 

The democratic and UepuhhcQ.n con- 
I grots iona) campaign i-ummitteea ar* 
pre.di-rtin^ a jiain irf about '*M £C.«iLs for 
their respective parties Kusmess politi- 
cal-action eomtnitieea (PAGft) aft con- 
centratiniE tln-ir resource* on ubuuL 
id 35 races prajeetfed as ClOSt- 

Sq. hairing a highly hTsprohnblc I hi 
kakh or Bush landslide, which could 
bury eon^re^uinal candidates now be- 
lieved *afe t the paitiey* ratio in the new I 
Houise should closely resemble the pre- 
sent one — 255 TJeinorrata to ITT Repub- 
Beans, (Three seal* are vacant) 

Vum ntlv, "J 15 i-f 4U5 representatives 
6U|jpurt iht bu.fi iiiea* jkiA slims on k'trjfcli*- 
tkm half the Lime or mure, and 101 of 
th«He 216 back busmen ti) percent of 
Lhe siiiu- ur mure, si-.^n .i^Lin^ to J^jT 
Marew, a UjS. Chamber of Commerce 
I legislative analyst 

One player on Capitol Hill nnphrinjr 
buftmeis people not to write off next 
month's House HiH-tjnn? i= I>;kn fosieb 
lo, chief lobbyist of that body for tfat 




wnMm. 



"In 1980, . . . cto.se 
electiaiis umit fbimriessj 
way; in 1986 they all uwni 
the other way Tfiis year, 
who really knows?** 

— Sen. RtiDY Boscirwrra (R-MlNN j 



U.S, Chawber. The current Botw . 
earn* within ai* vote* uf thumbing it* 
riose at the unions on a Djivw^Bacon 
amendment u rnili tars' ^instruction 

Contend* Cwtello: "If only 10 old- 
time tibi?ra]<, hacked by or^ani&e4 labor 
were replaced in November by ymin- 
\r v r, more practical, more flficaUy GOtr 
s^r\'utivt H efsal lender*, the hu§mes» oui- 
\mk [in the House next Cnnj?rea«] 

ould be pretty dnrn ^ood" 

Scnnti 

4!oiiie JU'U .IlLlilLirv, niirijM-is priipli' 
will find fewer friendly focea In the 
Senate regunlN^s of whr> ".ins the \\rt?s- 
uli'uriLiI i ki'U-n, The enrivetitianal 
wisdom in Witshtogton uuw. But mor* 
and niEire political observera tiavf he 
L[un -saying, ^Doti't bet on It." 

Biigittje&A Inhbyint^ have chaJked up a 
lot of win* in the Senate iJurin^ tht- 
kf'Jisran er?L, fmrn HpH^ndmg- and tji^- 
reduclion lejtfwlatkm enacted in the ear- 
ly WO* to" recent defensive uetbn* 
-i^niiipt iiLhiJ4s:)ird hi'nefi^ jwrtli the m> 
ruble esivpTMpn nf the plant<]oninK noti- 



nciit.iuij refiuinsnnuital. P'ifty-tliree cur- 
rent sensiloris vc^te with buhiiiK j s , > fwo^A 
the time, and \V£ <^f them vote with it To 
pepeent or mure of the time, according 
to the Chamber's Martoe. 

In Nnremlier. hupinHssa PAO hope to 
(friin an even mnrv favorable Senate by 
pri?™]inpr in 10 very rnce-s Some 
of those fight* are "uphill/" says Sen. 
Rt*4y flooebwit& tK-Mhm), ehairman of 
the Nnt.iotiai Bepuhlican Senatorial 
Committee. Hut, he ndd^ "Tliere'js a 
i' I wnee ia envh of them, In ISWi, all the 
clo«e t?]eetiunp went [business"] way; in 
19SS they a!) WltiI the uther way. This 
year, who really knows?" 

(If thfJMe 10 ^;iLn up fnr utjl[j> I'msr 
are hold by pra-huainesft BenatoraL 

• Pete WiUon iK-tVilifj, fresh- 
man, ofealtenged by Lt. Gov, Loo 
McCarty, 

• David Durenberfrer (tt-MinnJ, in 
ilanjfer In nrely berau^ his eh ll lienor 
Is a Humphrey Hubert Humphrey III t 

"Hie attorney general, 

• Uitvid Karnes (H-Neb,). pAotbtf 
freshman, challungeil b\ funiier C!ci v 
Hubert Kerrey Thte in ex|KM-Urci lo be 
uur.- of the clcrsest races of nil, with Ker- 
rey now leading in mrjst polls. 

• Oik Eteebt > r ^ L ipoflw 

freehman. opposed by popular Gov. 
Richard fJryan» No election is likely to 
he aa «knte a.^ thin one. Bryan uarne^d 
111 percent nf the vote in bis last state- 
wide election and » leading Hecbt in 
intuit pallt. 

Two incumbents with poor bustne.ss 
vining records are believed ^ulnomble' 

• Krunk Lautenbcrp (D-NJ^ fnc- 
ing a man many refer ta as the Hf irl<mJ M 
raudidate: athlete, soldier, bufimutfinari 
Pete 1 Juvvkiru). 

• Howard Meuonbuuin ']'*-ui,in», 
eiiallen^ud by f.'levelamJ Mayor George 
VonKjvich, Metxenbaum union jc the 
ukiht. openly autihusuie>iH neiuitors ( unil 
Vtnntjvich LralL^ him unly narrowly in 
tbe poJlh. 

Also, four ofH^n seatn nppmr u|i for 
srrsihr^. They were formerly held by 
Luwlim Chiles ttl-VhX John Stennih 
il>-MiHMp Haniel E^insi fK-Ws^h ) ami 
' William Provmjre itVWwJ. 

Sayn Neil Newhouse, vice prenidenl 
uf the WirthSin (truuu, n natwuml jynll* 
mg atal politicflbre*eareh firm: "The 
key thin i; busim^H [jeonle ^hnijJd ke^r 
In mind h iUm year"* ^bx'tions will lw 
rlti'ided bile, jhur jjoIIh] inr.lirule nlwuit 
£S percent of votent wor/t mnke up 
their minds until two weeks or leas 
from the eieriiunK Don'i ^rrve nn on any 
uf [busme^N 1 ] candirhHi- " 
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THE HARTFORD BEHIND MY 
BUSINESS I know fve got something 
special. Not once in all these years have 
they ever ler me down. Don't tell me all 
inMirancc companies are the same. 




WHEN YOU NEED US MOST WERE AT OUR BEST THE HARTFORD 
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Benefits-Rule 
Migraine 



Tfie profits and net worth 
of soms companies could 
be wrecked by a new 
accountim/ rule on 
future retiree health 
benefit* 



Btf Donald C Bacon 



h nuigjpi' thai you are the chief finaa- 
I-.iillI ofriLtsr of a thriving busmeas 
l and you have just been tnU ihnL 
I while you wtiren'i h m * k i rj a hug** 
debt had crept in and was about to con- 
flume your company. 

The obligation, no ilmumiiA beyund 
your wildest nightmare, represents the 
cost of fmrofixAg health-care benefits 
fur retired employee*- The Financial 
Accounting Standard* Hoard (FASBi 
will require employ ere to disclose ac- 
crued costs of those benefit* and list 
I hum on financial statements el* an ac- 
crued Liability. The private-sector board 
has authority to reflate accounting 
procedures for businesses. 

Merely recording the liability threat- 
ens not only to wiwt profits and net 
worth for years to come but also to 
Impair your company's credit stock val- 
ue, employee relations and good name. 

Burdened with that #rim inform** 
tioii, what do you do?" 

If you arc tike anm* executives hit 
with similar news in recent months, you 
might, in effect, blame the messenger. 
Employt!e*bejtefti5 consultants and ac- 
tuaries, frequently the bearers of bid 
news, wiy that, in the past year, they 
have been boated out of more middle- 
and upper-mamigcnieiit offices than 
they can count. 

"Those chief financial officers and 
hunrnn-rewurres administrators didn't 
want to be the character to go upstairs 
and tail the chief executive officer thai, 
they had an amazing problem that rep- 
resented as math ai 50 percent of nut 
worth." says Fred Van Remodel P a 
managing director nf Hrown Hridgman 
& Company « an empkiyee-beneflta con- 
suiting firm based in Burlington, VL 
"Their way to deal with that was lo aay,. 
*Get tike hell oat of here: dna't you talk 
about it — to us or anybody eUe. Just 
get out" " 

Adds Steven J. remijftfia, director of 
group actuarial practice* at Buck Con- 
aultiints. Inc., of New York: 'We're 
seeing a tittle Was resistance now. 
Gradually people are awakening to the 
magnitude of the problMB 

The mult is that employ era are b«- 
enmihg cooTinc«d that they can no |on- 
ger treat retiree healLh-care buneflts as 
a kind of gift that continues only as 
lung as the company i* willing to pay 
for rt. Instead, as court rulings repeat- 




puinn- I4KMUU1 taut 



Amontj tftoxr warning rmpluywx to 
prepari/bra major h<nc accounting 

Rappapurt and Jonathan Dopktett. 

tdly have affirmed, such fringe gener- 
ally must be seen as open-ended con- 
tractual com rait menu, a form of 
fief erred compensation, that the em- 
ployer must provide regard lens of the 
rest or inconvenience. 

The forthcoming accounting rule has 
mam company ftfimh iri near [Kinic 
because they see it as the first step 
toward mandatory pre funding of the li- 
ability during employees' working 
yearn, much a* employers already are 
required to prefund employee pension.q. 

Other authorities behe^e thai, man- 
datary or not prefmndinj; is inevitable 
once the liability is recorded on a com- 
puny'* books and begins to gnaw at 
pr-ifHs. A* Van Unoiorh'l : - 1 l i : - 1 1 ; 
"Without prefunding, you cannot miti- 
gate the impact of that bu lance-sheet 
mm Munition Thus, employers ioon 
could be she! ling out each year four to 
eight times more for health-care bene- 
fits than they currently are paying, 

"it i«> in our view, the most signih- 
cant aingle financial problem to face 
ivprjKjrjLt-' .\jii.-n< a mi j long time/' s*ys 
Van Remortel. It bits virtually all cor- 
imratlcwH— big and small— relatively 



the same, escept for ihmu that do not 
h\i\ u retiree health care/" 

That makefl the issue a concern not 
only for the ftfi percent or marv of all 
n ii.'i. It u i i)-io- la tlti — i.'omphtiies thxit in- 
clude health care in their retirement 
packages, but abn? fc^r up td 152 percwit 
of smaller hufllnesses — thotsc with Few- 
er than 1,0130 employees— that offer 
such benefits. Even the smallest firmH 

1 could be more heavily affected than 
previously believed: A r-n i\] *Ui\h 
found that among companies with 60 
employees or fewer, at least 42 fjerceat 

| provide health eun» t'ur r«- tired worktirk 
Comments Jumca Klein, deputy exei- 
utive diirctor of the Washington- based 
Association of Private? Pension and 
Welfare Plans, Inc.! "For many small 
coiHjutTiH's ihi« won'1 l"' an issue if 
Lhey don't curnMiLly provide retireh- 
medical hi' liu fits, although it wlli be the 
kmd of thioff that certainly will discour- 
age theni Emu providing thuwe benefits 
m the future,.., That will result in 
greater demand mi i|ie [Jiihlic Hector to 

i do it, and that mean a h'^h^r Medicare 
and Sncial Jicctirity taxe^, and* Of 
course, small businesses already are 
suffering under the burden of high p*y- 
roll taasea,** 

fienerally, the bigger eompanks h 
with minions or even billions of dollars 
in unfunded health-care liabilities, have 

I Ikvti firm to he Kin dealing with Mm 





CAPITALIZE 

on VOUR 

PROSPECTS 
in EUROPE. 



n 1992 Europe will become a single, inte- 
grated in ultibil Iron-dollar markel for innovative 
American manufacturers. To capitalize on this 
opportunity, your company has to be in the 
right place with the right contacts. 

The right place is North Rhine- Westphalia 
Locating a manufacturing, sales or service 
operation here in the most industrialized and 
productive state in Wtest Germany will put 
your company at the heart of this historic 
opportunity. The right contacts can make all 
the difference 

Your most important contact is here in the 
U S, Dr Eckart E- Goette is your representa- 
tive for the North Rhine- Westphalia Economic 
Development Corporation, An international 
businessman and lormer chief executive of a 
major corporation, he knows the opportunity 
1992 represents for your company in Europe 

The North Rhine-Westphalia Economic 
Development Corporation will provide you 
wEth a comprehensive analysis of your 
proposed investment Well give you the 
details right down to cash flow project ions 



and a profile of the European labor force This 
assistance and support is provided free of 
charge 

Prepare for 1992 now. Capitalize on the rich 
prospects in the industrial heart of Europe 
North Rhine-Wlestphalia, 




For immediate action ; call or write: 
Dr Eckart E Goette 
330 Eastover Road 
Charlotte, North Carolina 28207 
(704) 373-0774 Fax: {704} 333-6446 

CircU No && on Fl*id*r S#rvic* Cifd 
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problem i hey see us n looming financial 
crists. Many newe r P smaller compana** 
with retiree plan* but few retirees re- 
main uTiJy vaguely aware of the liability 
foiue, according to employe^bejnefits 
experts. Same of those employers , they 
note, may have more jit Make than 
many bigger corporations. 

"VWre heorinc n h-l ir^m ihe hie; 
companies right now, but iha one* thai 
are going to be most adversely affected 
are the smaller ones that cajvl afford 
the swing iti coats/' says Jonathan EL 
Dopkeen, benefit* specialitU with the 
Mercer Meidinger Hansen consulting 
firm in Chicago, "We hare seen exam- 

Elm where, if ^refunding for retiree 
enlth-eare benefits is required, annual 
co^ts ^o from doubling for the hi^eyt 
companies up to as much a* 20 to 3(1 
times current costs for some of the 
high-tech companies that have few re- 
tirees now but see lots in the future/' 

Authorities generally estimate the 
private sector 1 * retiree liability at more 
than jfiOQ billion: some pe# it in trillion* 
id' ildlar* Whatever the armiunt. ft. ap* 
pears t*. U more thai] American busi- 
ness ran readily absorb. 

mm I Tektronix, lite, an eluetrtHjk-s 
II manufacturer in Beuverton. 
Ore,, G&rpnniU- lk a nerii>- Man- 
opr jane Barber sayi -hv to* 
been warning people about the compa- 
ny's retiree medical liability. Fimr 
year* ago, Tektronix brought in e*- 
pertn Id estimate the obligation, which. 
Barber says. turned out to be ^si^nifi- 
• -hi ii i . . but probably ticiC as mind-hog- 

!_! L 1 1 ! ^ iL:- !W H. irhi' i ■ I J i ■ - r omipnliir- " 
Ultimately, the company redesigned its 
medical plan covering both active and 
retired employees * fc to try to control the 
coat" but, like most businesses, it bus 
taken no action to begin pre funding the 
future health -care commitment 

Gates ('orjiorabom a [Jenver-biiscd 
n : h I ii ■ r ■ ? . n .. lucls man u fact q - r I i;i>. - 1 
retiree medical liability between fI2S 
mil linn and 4200" million, which b iwt 
unusual for a corn jinny its site What is 
iinii^uul abom Sato is thai it* officials 
several years ago became alarmed at 
tike site of the obligation and decided to 
do something about it if We looked at 
the siae of rbat liability and said, Ob, 
my God, we've got to find an invest- 
ment somefjluce to help take care *>f 
that/ N recalls. Jay Schmelter. director 
of corporate Insurance and employee 
relations. Today, Gates ha* invest- 
ment* in corpur&Le*uwned life insur- 
ance whose earnings are intended to 
help rcduc- '.r ■ * - ;;«■ >ii!'" 



jfttmfor Am t rim w h minim 




CloEidin^ the wtiole liability issue is 
uncertainty over how a company ran 
reliably detetrmine tlie HintKint it owe^. 
Medieat costs jn reeont \vur$ have 
soared Wei) above the Enftatian raU fc and 
are afFeeted by so many variables that 
specialists despair of trying to pi«s* 
costs a year fn»m now. much [use 20 to 
IWJ years ahead, 

then so, the FASB *ay* K will re- 
quire all businesses that use standard 
aecountijig pnirjtioea to disciose their 
currcnt suid accrued future retiree 
health-benefit costs in f^itnotea to 
their balance sJwets, bejrinnin^ with fis- 
c»l jf«w» *fter i . m. Tin? most 
contra verrrial ret| i j ireim ■ ri L— reci initio n 
nf i minimum seemed Liability on com- 
puny financial statements — is stated to 
take effect Dee. 15, 1993. Small btkal- 
nesjos would have two additional years 
to initiate the changes. 

The FASB "exposure statement"* 
aj^tltng nut the new standard is due in 
late October. It will \»: follnwenl by .^i\ 
months of comment, with public hear- 
ings neat npring. The sundartl in final 
form is expecu-d by th* end of IfflSB, 

Bow did this immenae obligation 
sneak up nn America's busineases? 

Until now, the uverw helming majer- 
ity of employers have financed health- 
care costs, for active and retired vm- 
plrivee*, on * ptiy-afl you-grj basis, 

Few employers foresaw that health- 
care costs would soar since liMia at a 
rate averaging 2 percentage pnints a 
year above other conrtumer-fjrice in- 
crease*. Few envisioned Congress re- 
ducing Medicare coverage + phiftinp 
more nf Uie resjsm^ibilfty for the medi- 



enl welfare of people over i>5 to the; 
|,ri\; ; r.i -i-.'h.f. S"ii|- rhd i my one fuJlyuji- 
I tieipute the fnret^ti crimpetitive arm nth* 
er pressLres that forced some ol im 
□aticms older, labor- in tensive mdue- 
tries to k# down-sf2e° their operatinns in 
tike ISflOa* Offered s|H>ejal Inducements. 
incluilLiie: fu]l health benefits, rnuny 
workers in tboae industries took early 
rtttfoewmt 

What brought F^ISB squarely m.i.. 
rhe iH'-ture ivas the uiipliH future im- 
|i:n'l in i - 1 - z i - j ■ i l i i > liiiLilkCefl of ,i mth' - of 

lederal court dec warns. 

The courts, beginning 1 in lB83 t consia- 
tentjy have held that retirees have a 
cuntracLual right la health benefit 
promised at tiw time of retiremenL Un* 
less empbyara had mode it explicitly 
clear in the employment contract that 
health Itenefits, may be terminated, 
[he;, wvr. I^jjatly bound to provide life- 
long benefits to current retirees, ib- 
courts Ha id 

Left unclear by the ctmrts was to 
what decree* if any, health plans could 
l>e nuHiif^ed aTter wtireWient Benrli!^ 

suUrLiLL^ report llml. j^Jveii tin' 

courts' vagueness, some of their clients 
are considering changes to reduce utiii- 

I zation or shift more of the expense to 
retirees. But warns Anna M. Rappa- 

I [>ort. mmifiri^ director of the Mercer 
MHduitfer Hanweri firm: "It is quitt* 

1 possible that any employer that makes 
ni...|iii. iirmri •. IV-r eMsfinu' rctir^rs 
may lu- nuciI . , , legal uncertainty lm» 
virtually psrnly^ed some employers 
seeking lo manage their retiree tseneHt 
plans/' 

Employers still may modify health 



plun^ offered future retirees, a course j 
tlmt many fire taking- "Tien ;n the same 
time they impose controls on httdth 
coverage for active employees, Amon^ 
changes conaultun'ts my they inn*! of* 
U-ii n >■ jiu im I Utt lioi.ii t'ruii|is: 

• ftausinu cMppaym^jtt-s and deduct- 
ibles In rvdwcYj employer nost* and to 
discourage unnecessary une of nit* J teal 
services. 

• Offeror managed-care a) tenia* 
lives, such as health-maintenance and 
]> re I erred -provider organization*, 
which Ctn lie less i-u-sLly for users arid 
' iri|'lriy*rB than traditiorinl health ptan*- 

• Initiating co&t^onlainment fca- 
turet. such us u required (second siirgi* 
cal opinion and incentives for greater 
nm of out-jmticnt surgery. 

• Setting up cafie-munatfcjnehl pro* 
Emms, including hoApitd-prejidmitision 
certification and incentive* for self -au- 
diting of bilte. 

Siprr>- i-oii:]'aiMi«ii an? wei^luu^" u 
fised t-AHh benefit hi replace 
t Pjftr COIUJllitlTieilt Mi provide 
specified medical services Under 
a define I -rnntrioutinri approach, nn tfit* 
ployuu receives a.1 retirement a dollar 
credit toward the rati of future medical 
premium*. If costs pro up, the retiree 
uuikrs i ■ j i the difference. 

Also on the bible in so mo htiurd 
rooms is the option of sharply limiting 
or even termLriatLJic; heulsh heriertr.f- Inr 
future retiree*. Moat htinUh<oin» cod^ 
sultantfl, however, report only faini em- 
ployer support for such Draconian mea- 
sure?,, For humanitarian w wvll as fbdlU 
bu&inckox reasons company officiate are 
&aid to be focusing on wiys to pre**crve, 
n 1 1 r trill, l hi'ir herwiii pmjjnims. 

Op Wi now. employers huve found lit- 
ih- r~i • : i. - ■ ■ i I" I'lM m^'I* n;.;iri.-\ ! K-r r'm ure 
retiree twidfetl benefit*, A* Iquje ** 
eaKtft wer* niaiiajfefilile and retirement 
rosters relatively sparse, it made aeiwe 
for firms to pay the premium* as th**y 
came in and let the fuum- >uki ^re of 
itaelf. Moreover, there have been no 
ruul t*ix h fiB flttoW j at least in rec«mt 
ye*r* t for setting up trttftLs* t>r other 
device* to prefund the liability. 

In I9tM P Con^re** sharply limited de- 
ULirtihli- contributions by employer* 
into employee beneficiary traits, whkh 
had been the principal mean* for p re- 
funding retiree health I>eneflt8, In ISM, 
Congress restricted the but liLs-fh 
varud profundi rig mechanism— <tirj]o- 
rate-owncd life insurant- 

Sfost employers now are waiting to 
nee how the issue play a out m-st year 
on Capitol Hill, where Congra* will be 



mi- k-r prtnt&uro from bueinefis tu pro- 
vide sotnt! form of Lax preference for 
pri' funding retiree m«dii^al Imhditiefl 

Supporlors of such incentives are fo- 
CUflgjttg especially on a bill by Hep. Rod 
V handler £ft-Waa,h:i thnt would allow 
tunipanies voluntarily to put tux-de* 
daciftjlif eontrihntionJi into trufti funds 
whose aafletfl and nt riling would accth 
mulate t&x-free uniil paid out in the 
form of health ht^neflts. The measure is 
supported bj tba (J Ji. Chamber of Com 
tn«r«! and oihi r buNkiu-rift jproupA, and il 
is nppofied by organi^ecl labor, which 
object* to its voluntary nppniueh. 

(Thandier says he will pooh introduce 
a revised retiree benefits MIL It will 
include :i Uii-riivorRl on.' In inline \>nwv 
non similar to his on^inal bill tut well an 
a provision til lowing employer* to 
Tiitn^tVi-siirplun p»h:<i<Ki-riihd 
Kelp fund wtirte health beiwllth. 

Althtiiuiifh many ob»ervcr« birliev^ 
Con*re^s eventually will ittfarf&m in 
the funding ijifitie, some wurn it*aE -if- 
tion, if it cometi, mny ^. k.-yi.ini lin- 
nmiU-l r^s\ a^-ULlu-i- -m iiS.|mv,t- M .i:k 

There ia lalk m Congrew of dnftihK 



aa "EELSA IF" to eatablifh utrict rtfiF 
kstoiy standards for retiree medical 
benefit*, btfihidin^ maMiiatory prefunfi- 
intf p much as the ori^iriJil EJUS A law 
now regulates employee-pens jo ei pinna. 
And in ihr witij^ ik a hill by Sen, Ed- 
ward M. Keimed) 1 ^D-Mas^.} to compel 
virtually all employer* to provide medi- 
cal coverage to employee* j ah a coniii- 
tion of doing busmen*, 

AiiMioL' Hi"-" li inline IimJq reason far 
optimism in all this i& Frederick J, 
Kreli^, niuna^er of the Chambe/a Busi- 
lies* >G ii v e rn 11 1 1 ■ hi \ h i « lie y T U • [ u±r \. i ne 1 1 ( 
Krebfs envisionsR a |i*usj .nljn^r n .--i l p. -ri 
«k| for l^t^th emplnyerw and employeea 
aa they i^rapple wilh rising mt?di*-id 
cti^is combined with the ditticulty 
pre fund in R retiree benefits. 

"What you're jfoinj? to itee/" Kreba 
ttayis, "isi a cutting buck of benefitji . . . 
Ami you're iforn^ io fewer firms 
pripmwin#r to cover retirees' health cue. 
Ins lead, tliey're jfojo^ to be Raying to 
retiree*- 'When yoti retire, we lt Kii't- 
y0W eo much moaey — a defined 
amount — tu tine for health cure, &nd 
you'll Imvii to tal«* it from &mm~ * m 
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Gr^ai meelmgs can loss tfteir great f 
ness H nobody fornorrvbers whiat was ■ 
said Bui wilh ihfl Plus from Dctaphone's J 
wce-aclivated pooteh sired porf^ble J 
recorder, you "I I have inose fresli ideas J 
and tsriifeiant concepts lorever Wrnen I 
poopte laik. it irsiens . and notes 
every word. Anytime Anywhem 
From corrtet ence rooms to 
power lunches, they can ftanrim 
an you million dojter ideas So 
g*ve yourselt all the Pluses Irom 
Dictaphone - ihefeade/m 
Voice Produce lor over 
lOOy^afs 
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Can Your 
Workers Read ? 



By Karen Bernty 



Three year* ago. the Northern 
Tube Division of AP Parta MaDU' 
fuctiiriuj! i'l-NiiKiny. lending 
producer of air-intake and ssc- 
haust jmrtfl fnr trucks, iffirided to intro- 
duce a new technique to improve quali- 
ty cm the production line, k meant tlmt 
?;nrm> : : .i'H rT"iplnv>-r- Hi I !m- r'invurmi]^, 
Mich., ulunt would be tniined in the new 
jtyatcm, wh[ch siatisticajly monitors the 
manufacturing process. 

Kmphiyee* would m*ed ffl hour* of 
classroom ins inaction, officials figured. 
Rut with each lesson, it became increaK- 
itigly dear that KonMhm^ Wii:- itmi^s 
Many omptayees wer*- nut u'ellinjj hhe 
bang of tilt now technique-, formally 
known as statistical process control or 
SPC. The n&jmn: The worker** reading 
LinO math skilEs were tcw> weak for ttwm 
to keen uu w ith I he training — even 
i hough Mir irrnNfi tuLiT l^st+*d alum.- Lin* 
national norms in both ureas. 

^They were not able to do the calcula- 
tions, read blueprint* or graph nnm- 
l^rs," says Michael Brooks., vice jiresi- 
dent and general manager of Northern 
Tube. The logic of SPC "was not readily 
apparent lo them." he svays. 

Northern Tube discovered what is in- 
creasingly recognized &a one nf tiie big- 
gest impediiiwntoi to the nation's ef- 
I'nr-- n-mim ' .-■«nh|>f MM'.*'i — th*' 
mismatch between the kind* of jobs the 
economy ii creating and the qualifica- 
tion* of those availnhle to 811 them. 

Put simply* American worker* aft 
not keeping pace with the demand* of 
todays jobs, And, accurdint? La ll iww 
*ludy, produced jointly by the Depart- 
ments of Labor, Commerce and Educa- 
tion, the gap is widening. More and 
wire worker* are catering the job mar- 
ket with gerkiiis educational deficipn- 
cm3JI p and many never catch up. Overall, 
the skill* gap emus the business com- 
munity an vHiimatari S2fi billion to SSD 

Skill* training for tn*rkt>rx xur}i rc* 
tfat'ton Cttrtriy nt Northern Tube, o 

tu a to tNtrr ttttim rwr, sttys r*ier 
President Michael Hrooksi righL 




Millions of U.S. workers a rv batvly 
literate at a time, when they 
increasingly must be able to 
commnmcate and absorb new ideas. 
The mismatch ofiwrkplace needs and 
worker sldlls squeezes small business 



30% 

Cwrt f^THtltatdbiK 
p.«AmF tt*$Costxrj 




billion atiiuuilly in losr pPodnn?tivic> , 
■,ts'.irkfil;i'->- :.u i'N^'i 1^. :lI,>mi> . i>im. ponr 
priori MCl quality and \ml niarintferli-il 
and wup^rriaory timfc 

\s Motorola, Iftftn Vice Pr^idtmt 
Carlton Bntun tulrJ Lhe eaTXRnessional 
Jotot Economic rommittet 1 IbM April: 
"We have found to our disappointment 
thai many worker* art not prepared to 
operate the factory »f the prfSMit, 
much to** of the future/' 

i Jnly 2*i purism ■ ■ f job Lt|j^l»"ii3Lt-H lit 
Molorrjla \'-it\ |Hi>A a simple .^iventh- 
^radf tot of Ivfkjcii^h com pre lit 1 union or 
a fifth ^rade mrthwrtitir* Mi New 
York T«taphom Company reporter! thai 
in n six- month period of an 
tauiidinj? 84 percvni of itn pbappJa-Jinu 
fifed ih- entry-levd oannrnition. 

f-tehind Uiqew result* are disturbing 
#tatihfijiTs such aa the*e: Sonic liT million 
ai J u Its art* funclkmaUy illiterate* me&rt* 

iny; I in \ .ln lu.nhlt In |n-HVjn]i » WTV- 



"77ir thm if a thm V maJc* it nay 
ntorv"<M minimum nkitls in the Jot 
mark ft, gQfft toommbt Ton t f 



day losk* sueh im writing a fcmnk i h«k, 
nllmjf uut a job iipolieatioii ur identify - 
inic the deduction for Soeiai Security on 
a waye matemenL Th* rank* of tto 
nation's fiinctiumil ilUu-ratt* tfmVr twh 
yew by ttn ettuiuttod. 2,3 mf liicin r include 
mg newHinwn! from ahrmiH In iidrti* 

considered barrly ei impeiejit in ihoae 
likHlj?, and their n amber jtfw Ik grow- 
ing. 

When cwtimatim of hoih types of illit 
eracy art* combined, it HiiKtffrHK that 
about 30 percent of Gikltf^about 1 out 
of 3i potential enifjIoVfHM — can't rtsud, 
write or rt-ELftOU well enough to compete 
in today V urtHiom;, 



To maintain eeunomir competitive- 
nt**. the economy mu*t malum an in* 
nual growth rate of 3 pereenl, the Hud- 
tan Intuitu? concluded in a 
fiumpraheiurfve report"" future L\S. la- 
l.«>r needs ArhK-viaw ihut tfiiiil will 
qurre mi II inn workfsm to improw 
iheir nkilh 4 cluaibinir, on av^ni^. a fall 
point— TruiTi J < ; f" it — on I V'Jiurt- 
rnt'iil of Labor * iVpoint srale that m«a- 

AOtnr workt i n>. it rntsnnM |j tv jpr rt^^in p 
from tlit j h'vel of undtwtfUldlng COitkir 
bwkii to pmuipinis ronipkx rrtiunU- 
iinnee iostructionfl 

Wliai b inarv, employ erfi will contlrv 
or to tsifcd more work^rti who not oziljf 
are prnfieiciu in naiiiitijj. wriLnir and 
jirithmeLjc. but iibci can atJjuht to 
i-Kari|j;+ h . LibM.firli iww idt*oa til J shafty 
kteui with rjtlii'rM. "The three R'h don't 
moktf it biiv mor*?." ftayw Tim»> < arnr- 
viile. ehief eeonomiH^ n\ tlje- A mem 'mi 
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Can Itour Workars Bead? 




Society tor Training and Development, 
in Alexandria, Va. Just jw> essential, he 
say*, are the abilities to eomrnuuicnt< 
clearly, to analyze and salve problem*,, 
hiw I to work cooperatively with nthern 

Th«?se "soft" skills, uJonjf with the 
basics, make up what experts calf "the 
new workplace literacy " I nderiytag 
th+- w ilf tmitbn are fundamental bo- 
ttom ieehanires: Job growth is hijrhc-i n. 
skilled occupation* — technical, prefer 
Hftn&l, sales. *ervice and nuumg^riiU— 
and lowest in fteUli that have tradition' 
illy required modem tiduc&tiDnnl attain- 
ment. Automation is redefining all jobs, 
including thorn*? asuoeiuted with physi- 
cal labor, 

In the insurance industry, for exam* 
pfc, curtail] cburn*- hand king ta^k* that 
fanrufriy required five people, each do- 
ing simple mutiny* thut ft hijfh fcchoo! 
dmpotit couM master, itre now carrier! 
out by one person and a computer Th?Lt 
Person must be ante 



roofdinator Ann Rigging etnter, 
Cmmi thmiufh Pmjrrt LiKwynt 



K'Wo KMrimt {'nmpfitty. Jl/imndn 

for tf ntttrhini' (hat tfu 1 opffmten, and 
Cnarii in trust rtitifi Hf/ m fitter fvin. 
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probtan 
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in forma Lbn. 

Noi Umg ajfi> H the primary ikitl re- 
quired of an opii rater at Northern Tube 



■all*, good hn»d*eye coordination. With 

tli* ln«rodu«ni f si'", ^at worker 

rtittfit also read, analyze- data nrnl make 
judgment*. Today "we are asking our 
people To participate rn quidiiy-t-omml 
JtfciriOflB / Brooka saya. "That is i very 
I i! rtriit approach, requiring them to 
rf<»vel"p their ^rimnrmiia'atiori Mtilto to ft 
groater extent thm wer before/* 

Th*« up^radine: or job* is* rutting 
acrwH occupation* m well as indun- 
tries, say* Carnr-Vale. In its mnch'dis- 
cUfttted report, fPor^/nrrr tfflOft the 
HutUtm Institute forecast that by the 
more than hu If nf ;lII p- «ti - 

will require some <du cation beyond 
lijjjfi i^'b^ol :ijk] thai -.10 percent of thos* 
Jobs will demand a eolleg* dofrw. 

Some corporations ti-'I ■ i r 1 1 v :uv |ir.> 
vkiing nkilb-cuhm^tiriit'ni | minium for 
■ ■in ploy ?■■'> I -11 1 hiivi I" l'uii siitsielt- 
iag workpla« fllitew . ttt it* roots— 
tht k ^nnk'-school classroom. 



C'lrjwjrHte leaders such as InLdrnfr- 
tional Bwstaro Stodrftw 1 '.ri^ratioa, 
Central Motors CoriMiritiiMii '3itmt:lJ 
Electhcr Cocnpuny and John Hancock 
Uliitua] Life In^arunc.e Company *tt 
laying *'i«r luinrlrrd^ • ■ f milliuith> of dol- 
lars annually to buUri fKliieatiimal fsu'in'- 
tiep, Bapport quality tesiehm^ in n1 sLim 
Ml:.!. ■ luili'iiif' iiiImtn'"-! ih If-umihpj. 

BellSouth ("ur | jurat ion. landed by 
John Clt^denla, wiio lon^ bin bmm ae* 
tive in litemcy and training movement^ 
iti hiiHLfitfHfS, rtlie-tutieft itn- frltaraliinud 
outiayfl, Concerned [uirticularly about 
educatitirnil deRcieneifls in its nine-state 
ftervic* arm, tha Adunlji-baswl roinmu- 
nlcatiufj.N uompaiiy two y#nm hi_h' pn- 
vided $25 million In seed money to en- 
dnw it« own philtLhthropic foiindaniiii 
Half uf l he ftnmdationV ^nkisb r LMal- 
i njur inure tli mi $3 mill ton annually , will 
b«' nini^d :U |ipim^i||i^> ^1 Ligation und 
will have two nmin purposes: pre^Lrnie 



BellSouth is 

growing by design. 




BeBSou th 's telephone operating 
companies Southern Bell and 
South Central Bell. continue to 
offer new oradLJdsand services 
[Qanfipfperdingajstcjmer base 
olover M miBion 

At the same tern. BeflScwin 
is oornmitted to developing new 
businesses that are a naiural 
outgrowth d BdSoutfft tete- 
communCTiiOffi expertise 

On January 1 1986, BeHSouth 
Enterprises was tormed lis 
purpose Tbdiiec: all BellSouth 
subsidiaries in businesses 
aner than regulated telephone 
services, 

"foday BellSouth Enterprises 
consists of three groups corn 
prising a rapidly growing num- 
ber of companies and pni 
ventures rhroughoul the U.S 
and around the world 



A leader Iti Directory 
Adi tftising Ami Fiihliidiing 

The companies ot the 
Bel&xjrh Advising and 
Publishing Group include Ihe 
tearing publisher of traditional 
and specialized directories. In 
addition, these «yiicaHy inte- 
grated companies offer exper- 
tise in advertising sates, campu- 
isr -based impress products 
&nd photoconTpoeihon. graph 
ICS, prim mg and tJjndmg 

Hewing Giiqniifa 
TbMan^lnfunnftlHHi 

The BellSouth Communica- 
tons Systems Gioupmartets 
products and services thaj 
keep BellSouth m the toreftont of 
the irrtecammunjcations Mufr 
tr^ Throughout l(ie US and 
E urape, the Group otfersa 



rangeof products rrom oHtee 
automation equpmenl so com- 
puter leesrngand maintenance 

tixuslJiiThe 
BofimineOUiilarMartri 

Theoornpan«ol the BellSouth 
Motto Systems/ im emauonel 
Group locus prmanry on the 
rapctly growng mobteieiephDne 
market. Atesdy in many major 
American cities, they aire qucRly 
penetrating markets in England, 
Western Europe and Australia 

In the years to come. BoHSoulh 
Emerprfies wil continue to ofay 
an importart role in BellSouth^ 
oorTin^tmenl to maintain high 
service standards, emphasize 
tetecommurticMim ancfpuf- 
sue orderlv corjxxaie growth 
Withsuch a strategy Its no won- 
der (he future looks so ft*crfriq 



driKtopt** fli" h hwHHse* that 
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E ILUr MidH^i* 
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Can Tour Workers Read? 



and retaining black educators, and mo- 
tivating black students at an early age 
to make Informed decisions. **Our 
thrust to try over the Jong run to 
make fundamental improvement in the 
vdu cations) ayj*t*W nay* Patrick L 
Willis, executive director of the Bell- 
South Foundation. 

Pol'to sh^w the quality of education, 
particularly in kindergarten thru is tr It 
12tn prmte, to be a lending concern of 
America's busine** leadens A recent 
U.S. Chamber of Commerce survey 
showed that 7P percent of local cham- 
bers have education commttlees and 
Lhat 62 percent art targeting wtmm uni- 
ty-based Initiatives with fiituLi and ctli- 
er suppurt 

jm re-nicaily, a£ thv uuouomy prtMspera 
land jritihsssuesls decline^ the prab- 
I hiti of illiifniry in th« workplace ap- 
ll^iir:- tu Ik- K«ttJri|E What is 

i]jiii[h'iiinu:. fxpjjiirii Allen Siruii. chief 
ecunnmiftt at the Boston Company, » 
New York consulting ftrm, i* that "a* 
we ffet eloj?e lu full t UipJoYmuit, the 
tenM productive, mobt Untrained work- 



er? sire {gutting pulled in last/' As a 
penult, bu&ine&fi productivity can begin 
to decline, a* it did in the. seen ml quar- 
ter of TWSS- 

A* with other compafiiea, Improved 
productivity wineries exfcrfcfl ive worker 
training in the nearly 150 divisions anil 
plants of Dresner Industrie*, Inc. f>al- 
liiH-hr^t^rj maker of petroleum equip- 
in' nt_ Company President J J- Murphy 
has deter mi rwj lhat "the only way yon 
can increase productivity in to have 
smarter people working fur you/' says 
a apokesman, adding: "In many areas 
ft"* getting tougher than hell to hire 
people with the right amount of skilk' 

Many jolis tire going bugging in ma- 
jor dtiea where "Hi'lp WuraeJ signs 
*ecrn permanently aluxed especially to 
the window* of fast-food and retail 
store?. As the labor market tigliU'nn. 
ecrirkomiat* predict, no employer wfll be 
spared, 

For small hiitiines»re, the squeeze 
will he ^penally riu;hl.. maintains 
Frank Swain, the Small Btiamew Ad- 
min biLr&tum'B ehief counsel for advoca- 
cy. ^riVl'llltf |H-Uh^;|\ \i<\\rf r.UliJMJr- 



and lean extensive henerits than lar^e 
^ hi .i pan let;, small firm* will Ike Mcnin 
LjltufE to comppte in a li^hl market 
where qualified labor k tit u premium* 
he says. 

Moreover P aw employers, of two thfnlM 
of America's minority wnrkers — many 
of whom have lacked the fit&otillng and 
Akilta to compete dfectivdy in the em- 
ploy me at market — small businesses 
will ht-ar a disproportionate share of 
the workplace literary prohk-m. 

YeL, although small firniw have the 
largest problem, they can least afTunl 
1 1 « ivmke the investment to solve it. * mix 
m 2t) percent of all ttmall-hustn^f? employ - 
eti£ receive job- related training, and 
most of thai training ift financed by em- 
ployees tfu'mHclvi*. ;kicMrditsg to the 
SB A. And the « mall -business employ- 
i-es who .seek iraim'ufi ilmi;iII> :ire hsjzh- 
- I oqj graduates, not those who need 
training the nwHt— Uie iit) percent wlro 
lack a high'HchiMkl diploma. 

"We know this* is an issue small tiusl- 
timnes cannot tackle on their own. 11 
&ay& Swain. Only tfu- Lli'lv '•'.'ajpanit-y. 
can u ruler write in- house literacy pro- 



Literary Resources 



(ontpurue* jnU-Tx^.u-'! in Seaming how 

to net up progranus for training work- 
ens in biffic skills will want to exannrn- 
turn survival majiual* on the ^ubjiieL 

One up 7hv Bottom Lin*.' Basic 
Skitfotn tht Witrkpltir*> r ft is. avmluMi? 
for {mm the Superintendent of 
UucijmeTii:*, I S. tio^vmtnenl PrarjUiig 
Office, WKwhinxtun. I>.C. 20402; (302) 
It also can be purchased at 
GPO lHKik»tor«HL in some «hkfl. 

The <Hhcr tnanunl is /oihRetaMt Ba> 
?pr Skiffs: A (hti fir for f*Innrtt*it of 
EmptQ&rv Pmfjmmx, It can l>e oti- 
taimd for $3,00 from ita pubtinburr, the 
Hasina Council ^:-r KiftHT.ivr- 1 .i r- « r^t- 
cy, 122J Ayenae of the Americas. New 
York, N.Y 10020; (212> 512-2415 or 
24 n. 

hnhiwmj^ i» n tat of rither grtkupn 
that can *u\\\\\\ advu-e anrl referrab: 

NitkHUl Alliance of flasinftss 

Mil", L:',lh Siret'l, N.W . Slliti: >Nk 

W:ishington r D.CmB 

An biformitbn nU-sirin^Miii^ with re- 

g4onaI office 



tilsncr Voluntaari of America. Inc. 

WidawatoB Parkway 
SvnK'iise, N.V. U^L4 

Lioaach Lftaracy Action 

1 TOO Jam w ilk- Avenue 
PO, &kx 181 
Sviwutue, N.V l^in 

i:i i rn 4^2-Li l^i 

Thi - 1 w '.' u ru mpH :J .i j vi ■ h i l I't^ Tin iw\ I vi 1 1- 
uiitwrs who travel the country t^i \ 
vide ttchnkcni a^Vitftnee 

American As^flclallon cl Adult and 
Continuing Education 

)m 115th Street. NW. Suited 



Rep unveil in i non- thun M.iMHf u«1hIe 
eilucatHin praetitfonera. 

Associatmn for Cqmmunkty B;isori 
Eriucntlon 

]mi VermmSlm't. N r W 
W^hiti^km. I>.C.2000£I 

A reiionree tar immen and hn-ulsnn* erf 



eommimity agencies offering job-file 
literacy tnumiikr. 

InslHuta for the Stinfy of Adult Literacy 

Pennfivlviinin Sljile I "niverslt^ 
m Rai'kley Budding 
Uriivereitv Park, Pa. l«8tfe! 

Uesiniri-e for in form lit km ■ ■ fi mniputer 

aviated literacy tnuninM:, 

Proiecl Lltaracy U.S. (PLUS) 

W> Fifth Avow*' 
Pistsk.urirh, I'n. I'tlVA 
(412l»'i22 I4f*l 

Supports Iolni) adult-hU'rucy laHk 

U.S. Dfffftrtfnant ol Education 

Ltivviun of -\diilt Ivhir-ntinn 
UNI Murvlunrl Avmimc. S \V. 
lVuhhin|rn>n, li.r.aWJci 

Mmirj. 22f>] 

Admini»teni the larfreat federal pre 
jfram »upplyin« fund* for adult educu- 
i m 

Small SusHib&s Administration 

("Hlin* uf Advtw-ac^ 

Woshm^on, U.C, 2MXQ 
r:irjni:tH;ii:i 



TwiLs the height of the Christmas season when not Santa. 1 nit a small plane, 
dropped in on a gift shop one evening. Injuring over 2(H) toy soldier*, teddy tors and 
stall. And leaving behind a mess that mailt- re-opening soon look bleak. 

Rut not to Allstate, who thanks to good planning, had gift shipowner Nete 
llseih hack in business within 2A hours. 

With no losses in income. No losses in in venter v. And except for her deductible, 
no losses whatsoever. 

But that's to be expected with an AHstate ( 'USTOMIZKR* Policy, A plan so 
well-tailored to your specific business insurance needs, it almost anticipates them. 
Which means k<ss downtime and fewer losses. Even lost income Am«nbcror u* m 
ran Li? replaced. 

So call and ask a bout the Allstate < t ST( ) M IZEH Policy, £k 1 1 ototD 
A nother reason - You're In Good Hands With Allstate? r\ 1 1 O 1 CI 1 C 

Yuurv in hand*. 

AilfUUe I iwi mat* Cumj any. N'ori h \m h >k, I L 
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Can tour Workers Read? 



^raimii or hire private iroinem Small 
firm* will have to coordinate resources 
with local schools anil other rammuruty 
or^iniZAtions. Indeed, without a grant 
from Michigan's Deportment of Corn* 
merce. ftorthem Tube would have been 
ha nt pressed to set up the training that 
provided its workers with the basic 
skills needed far itu new quality -control 
process, Bruoks says. 

Other companies,, particularly small 
businesses, likewise would probably 
have to obtain nuuide funding and ar- 
range vrith 4 local educational institu- 
tion for training services- 

Meanwhile more help may be, on the 



way In curly October, SB A and the 
Department of Education will sjKiiiwr ;l 
conference in Washinjrton an "Retool- 
ing the American Worker/ 1 Its purpose 
is to alert state and local adult-literacy 
vsperts to the »jiedal needs of small 
companies. The two agencies also plan 
to join foroea later in preparing a man- 
ual outlining options for small business- 
es in establishing on-the-job programs 
for teaching basic workplace skills. I 
{Call SB A** Office of Advocacy at £02- ( 
634-6115 to be put on the mailing list) 

An earlier "how-to" manual for busi- 
nesses seeking to upgrade workers 1 ba- 
nk skills, titled The Bottom Line, Juts ' 



One of the most effective toobt that 
your employees can ruup in learning job- 
related Losks an well a* basic skills i& 
yOurcoiTLuiinyV [leMOnul computer. 

Success, in using a computer can ex- 
pand an adult learner s employment op- 
portunkieb, and it "results in a tremen- 
iUnw sense of persnnftl achievement," 
*aya Antnma Stone, executive director 
of Haying to Win. Inc. It is a mm profit 
£mup rKut operates a comput^r-orifint- 
community center in th>: basement 
of an East Harlem, N.Y.. housing pro- 

Some say* that time and time again 
she hog 3ieen a person's pride at master- 
ing equipment ok sophisticated a* a 
computer become the motivation for 
continued learning. 

I 'niiko ninny of her colleagues. Stone 
doe* not use software d**jjnied to teach 
adult* baak skills, although ahe *av* 



some of it is very uuod. 

Instead, she favors off-thi- nhelf bust- 
ne*s» software. 

At Playing to Win, poor writer? 
grade tbeir skills by writing short dto- 
rie.fi with conitnercEal word-processing 
packages 8 urn as Microsoft Word arid 
Mm' Writ* for the Apple Macintosh- 

Basic arithmetic is taught by having 
student* create graph* unci chart* out 
□ f home-budget data with the ixituh. 1 '2- 
3 spreadsheet. To expand their vocabu- 
laries, they build list* of synonyms with 
PFS:File, an entry- lev el database* pro- 
gram. 

Small bttdMBtifeg that or* thinking of 
investing in basic- ski! Is Tru-ininji iV 
their employees may want to rind pro- 
grams that use hiisine&ia software in 
the dnaaroorn, That way, says Stone, 
"you will getting double lie 1 vnlur 
fur your money." 





High-Tech 
Tutoring 




/Wosterinff a computer bringn a 'Vff^rr 

community wmlcr tmtter An Ionia 
Stunt*, xhoiffTi nt right nith fitudtmt 
Put Pemon. 




been a bestseller' since it* publication 
last .spring by the Department of Edu- 
cation and the Department of Labor. 
(For information on how to obtain a 
rnpy of Thr Bottom Lhir, to order i it h- 
t L r materialb or contact organ [/.atiuiis 
that can ndvme you on bosic^kills train- 
ing, see tfie sidebar on Paj^e tti}.} 

H-: aw can you. as an employer, iden- 
tEQ [md rectify shortcomings in 
'thy basic skills of your workers? 
I Bxjterta offer theae &u^^estIona; 
Identily the svniptams Win h North- 
ern Tuhi uncovered bamc knowledge 
lieuciencies in it? labor force, it won mix 
months into SPG training, and the intro- 
duction of statistical process control 
liarj lo In- delayed for Ihree months. Bui 
an employer need not wait until cbftltgt 
is. Imminent to learn that employees 
muat hnwh Up old skills or nmwicr new 
ones. Lawrence Mikulecky, a profeHfsor 
of education at Indiana University and 
a consultant to industry, says yuu raw 
iii^ntify potential trouble Bpotfi shmply 
by observing and talking to employees 
anil thtur s^uper^ifitirs,. 

One useful tecliniquo is U> ask rnf. 
performers which skills they use mo»t 
ann 1 bow thyy usf ihem. l''iod out how 
they break in new employees, for exaui- 
ple r and how they decide what to do 
iirsit. Tho answers uan bi-coniu refer- 
ence poinL-5 Tor obt&rvhig other work- 
ers and identifying i!ifffcokia» + 

Assess individual needs Once North- 
ern Tube readied that its work force 
was riot neudy for it requested a 

*5oi.hm K ra!ir frr lo- sUili- Ui |iav for 

testsnj; tifc:it would duUTmine thr - 
in which employees needed new or oddi- 
rJanal tntininff. I^atrr, in a carnpany- 
widi- oriuiUJilion program led by an 
adult-education specialist from nearby 
l0'h;i foniiMooity rnlU>pr. workers 
were toW about the testing and why it 
was needed — with stress on eompetJ- 
tive demands to embrace tei hoologk-al 
change. Afterward. I employee* 
|£md to take the teitfi. 

Testing was made voluntary in the 
bdltf that thertf wuuld Uf i.T.MhT re 
ipoose if workers did not feet coerced. 
Nortlicrn Tube also prumisefl conrniun- 
i i ll I tt-v , "We knew it was a sensitive w- 
so^,"" Kriiok* nay>. mill \ \w etiruiuniy did 
not want to j^ive workm a reason to 
fear that their scores might be held 
against them. 

The results s hawed that half of 
Northern Tube/s workers wort' br'h-w 
the lOth/KTftde level in reading and be- 
low tht fc ttth ^rrude h-v+s ,i innih. W3nl^ 
the scores were above natiunal nonns. 



XEROX 



Introducing the more or f ess perfect copier* 
It does more. You do less. 



The X«m5046. 

U gives you big machine Features 
with smalt machine erne* 

To mark 50 yean of innoMtlion in 
dcKrumeni processing, we're iuiroduemc 
yd u further innovation. The new 
Xerox 5046. A mid xiyu enpter !li:ir"s so 
productive it sets u whole new 
standard in document pr\ dressing. 

The *>£ givt*\ yuu mnre. More i|uliJie> 
... copies you can 'I Led From original?.. 
M«re speed ...a prolific copying rate of 
35 CPM.even un douhJu-sidcd copies. 
More feutum.,. col luting, stapling, 
editing, reducing, enlarging. Even a 
docunieni hiindlcr rhai feeds mixed 



si/je originals together 

And [lie more it (Ws, She lev* you do 
Because the message display widkn yew 
ihrimgh Mcp by step And. for the first 
time in 1 mid -size copier, you get atopy 
cartridge tou can change u* easily j% 
changing a 1re,hi Nib 

All thi* il backed by iheexpcrirve and 
support you can only get 1mm learn 
Xeiro, world leader in documeni 
process in: !■* imd nut h*>v, the Xefnx 
5046 can moke the pmvcxMng of ymir 
documents more productive than ever 
before, l JI l-KWJ-TEAM.XRX.Rxi 2*4 
TeP/n Xerox. 
We document (he worfrf. 



r a like In iflwn more intuit Hir Xerm VW« 
U Pltr* ten J nufc lulnfuiitiim 
□ Fk»c Pw*r r tide* rqroctiuajw c«ntKl roc 
Send toil *vurwn iu 

frHLtriirfMniltnn.pl> t^w:i R,whwlCT NY IMWl 
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Can Your Workers Read? 



they were not sufficient for handling 
SIN. ' materials, which are written to be 
understood by workers with the skills 
level of it college freshman. 

Design a training program Northern 
Tube had two choice*: It could rewrite 
SPC-related material to the Wei of thi= 
workers, or it could upgrade workers' 
ekUta to the level of the material The 
company chase the aecand option. 

Employees were invited to enroll in 
one or mora 15-*ciuuGn courses, includ- 
ing rcfreiifwr math, reading basic in- 
dustrial blueprint* And introductory 
SPC To achieve maximum benefit for 
the erjurigyggs and the company, North- 
ern Tube iriHLMled that ihe curricula W 
i.uifoml m the *hnp flour's roiu.rne. 

Combining remedial education with 
job-Epecific training, literacy expert* 
sii>\ produces the beat results, For new 
knowledge to be transferred to the 
workplace* says education professor 
MikuIecky T it haw to be taught in the 
pi KB text of its everyday unpl i i -a : i i > 

Satee! a training partner In Delta 
Community College, Nor them Tube 



found an education provider experi- 
enced in both adult-literacy training 
smd cmstiHwiiing curricula for industry. 

Denitft Somerfield, apecial adviser in 
the adult-education division of the U.S. 
Department of Education, recommends 
two starting points for employers ^ek- 
ing help in selecting a training partner; 
their slate i>rh.v i"..r adult education 
.u.il tlu- li.u'ul prl*. :jtt-"Uil,L-r.L-y i.-j jiicil. 

The adult-education agency will 
know which nearby schools offer jab- 
apecitfc tfifafag. 

Private-industry council*, or PICs, 
W«* created under the Job Training 
Partnership Act of And operate in 
600 locations. PICs decide how to spend 
federal money for training disadvan- 
taged and dislocated workers. (Infor- 
mation on PIC locations can be obtained 
from the National Association of Pri- 
vate Industry Councils, 202-289-2950.) 

A PIC is a good place to meet other 
employers interested in tapping state 
resources for training. Through a PIC 
in Mj^iM'bus-eM.h, it L r !''-i.|' ->f small- 
busine^e owners met and decftfed to 



What is a Best Western? 




The right place at the right price. 



Make reservations at any Best Western, 
see your travel agent, or call toll-free 

1-800 528-1234 



INDEPENDENT 
WORLDWIDE 
LODGING 



niHifh t\iifttti in-, j 1 



seek $49,000 from the state Labor De- 
partment for Project Literacy > a basic- 
skilk program for the, companies* em- 
ph jyr^h Th" prujernm imw operates uut 
of VVeacci Electrical Company in Green- 
field and Irving Paper Mill in Irving, 

Project Literacy has fewer partici- 
pant than sponsor hud hoped for. 
however, presumably because some 
workers fear their Siterac> problem* 
will embarrass them. But Wesco'a hu- 
man resource* director, Pat Low. II, 
nays that "once our people r^inrL spread- 
ing the word about bow valuable Lhe 
training is ( I Lhmk nlhers will step for- 
iviirtL" She adds that the benefits for 
workers will include more promotions 
fnun within. 

Evaluate Ihe program, y-.il , 0 m- 

L'h:.V':-r. will \vaiii to knnw that tin- train 
wig worked. Sn, beaidea looking for ob- 
viouii evidence of success such iu 
improved performance, you can con- 
duct post-training Interviews with par- 
linpnntH and give them iiueistkmnaireB. 
If you plan to repeat the program, ft 
probably would h*- wortliwhile to have 
instructors design and administer a tebi 
thul measure* the effect! venesi of the 
tramin^- 

Northem Tube did not do a formal 
evaluation. 11 We didn't think we had 
to," Bays Brooks- M Wt- people- doing 
^Lal!' : lLL"aJ proceed i/ontrol, and thai i:. 
the result we were Baking." He knows 
iil.-su Hint prudurt quality ha* irnprm-^s 
i inly 0,j29 jjercenl of parte shipped fall 
to meet customer specifications, down 
from 3 percent a year ago. Further- 
more the Internal ri. i jectjOn rate of 
parte has dropptnl from ^ percent to 2.1 
percent. 

"VNV have nn duabi thai our invent- 
menl. in bAffk^kills trainm^ ha^ re- 
warded us two to three times over/' 
Brtttki "We plan tn continue in- 
vr-!iBik r in education for the forefieeabl*? 
future " More than frit trmiiafrers and 
workers- have completed short coursLes 
in subjects such as inventory mamipji'- 
ment, preventive maintenance and ac- 
counting. 

An Brooks Hees iL the training fe- 
sue ts here to atay, With techno- 
logical advances Apeedin^ up 
and the Hlze of the qualified La- 
bor force nhr inking, he believea that 
America's buBinesBCfl have long parsed 
lhrt)Ugh the timt 14 when We could lake 
a ninrjal appmueh to iniariing and *-riu- 

Tq order rtpfinU uf . r ^i d 
^* artitfr, set} Pay* Kt 
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NEW PRODUCT NEWS . . . 

Small Connecticut Company's 
New Golf Ball Flies Tqq Far — 
Could Obsolete Many 
GolfCourses 

. . it would turn the course into a par-three, 
and real men don't play par-three's " 



Pro Hits 400-Yard Dee Shots 
During Test Round 



Want To Shoot An Eagle or Two? 



By Mike Hereon 

MERIDEN. CT — A small goir company in Con- 
necticut has created a new, super bail thai flies 
like a U-2, put in with the steady roll of a cue ball 
and bites the green an approach shots like a 
dropped cat. But don't look for it on weekend TV 
[jung- hitting pros could make a joke out of some of 
golfs finest courses with it. One pro who tested 
the ball drove it 400yards t reaching the green on 
all but the longest par-fours. Scientific tests by 
an independent tab using a hitting machine 
prove the ball out-distances all major brand* 
dramatically. 

Tht j balls extraordinary distance conn s partly 
from a revolutionary new dimple design that 
keeps the hall aloft longer But there's ahm a 
secret change in the core that makes it rise filter 
off the cluhhejui Another change reduces air 
drag The result is a ball that gains altitude 
quickly, then sail* like a glider None of the 
changes is noticeable in the ball itself. 

Despite this extraordinary performance the 
company has a problem, A spokesman put it this 
way; "In golf you need endorsements and TV pub- 
licity. This is what gets you m the pro shops and 
stores where 95 of afl gotf products are sold. 
Unless the pros use your ball on TV, youVe virtu- 



ally locked out ef the*e outlets. TV advertising 
too expensive to buy on your own, at least for us. 

"Now, you've seen how for this bull can fly. Can 
you imagine a pro using it on TV and eagte-ing 
par-fours? It would turn the course into a par- 
three, and real men don't play par-three's. This 
new fly-power forces us to sell it without relying 
on pros or pro-shops One way is to sell it direct 
from our plant That way we can keep the name 
printed on the ball a secret that only a buyer 
would know. There'* more to golf than tourna- 
ments, you know. 1 * 

The company guarantees a golfer a prompt 
refund if the new ball doesn't cut five to ten 
strokes off his i ir her average scone. Simply return 
the halts — new or used — to the address below. 
"No one eUe would dare do that" boasted the 
company's director. 

If you would like an eagle or two, heres your 
beat chance yet. Write your name and address 
and "Code Name S" <the ball's R&D name* on a 
piece of paper and send it along with a check for 
your credit card number and expiration date) to 
National Golf Center fDept 11 1*62 K 500 EL Broad 
St t Menden, CT 06450. Or phone 203-238-2712, 
N-W Eastern time. No PO. boxes, all shipments 
are UPS. 

One dqscen "S" ball £ cost $21.9'? i plus $L9f> ship- 
pi ng>. two to five dozen are only $19,50 each* six 
dozen are only $99.00. You save $43 00 ordering 
*tx, -Shipping is free on two or more dozen Specify 
white or Hi -Vision yellow 

AfrAi* J/pjmm is *t frtt-iuncv p^wnft wntrr who mm gcdf 
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News For Entrepreneurs 




TIjl- ijuihJju'P uf ArnL'TL^an^ working 
from home full Lime or part time 55 
incrrauirtg, uwrding tt> a IStSS survey 
conducted by LINK Resources, a mar- 
ket-research firm bused in New York. 
LINK saya ha survey nhows that 6 mil* 
lion men and women are working Lull 
time from borne this yenr. coinpnred 
with. U million last year, 

The Tim also «ty» that *ome 25 mil- 
lion Americans work 8 hours or more 
P-t w.-H-k from home or iio &ome work 
on their own time oti task* connected 
with their primary employment outaWi 
the home. This total now accounts for 
about SB percent of the work force, 
UNK slkv.x ami will nrfw <»i wiioni nne 
third by the y«ftr2000. 

Thomas Miller, research diretior of 
LINK, presented these findings at a 
symposium en the trend toward btffW* 
bused work. Titled ''Mm tin: Works-iyle.'' 
Uw meeting was sponsored by Work- 



Sarah Edwards who cohorts a radio 
show mtk fair ku&band, Paul, from 
their Lob A ngrlcs home, SQjt$ mW,'i /n; 
af home is "like htiiing JtQitfrm 
delivered to mt ttf.tg dag. M 




tench, a company that Jesijrnit and re- 
ialb home-office furniture 

Warren Rubin, foamier ami chairman 
of ^ Workbench, told the meeting, 
"We're discovering that the quality of 
one'a work is net neceatvorily related to 
where the work w produced " He eaid 
that many American* life "opting out 
of the rubbyhnlea and ripd ^hedtttaa 
of hi^-cetiiuany life."" 



Those working at home, MilJer said, 
"are ehaaing the American dream* and 
the prise is quality of life." Workers 
are moving their offices home to ex- 
plore their own interests, create flexi- 
ble- hour>, cm down on commuting time 
and increase iheir productivity, he Baid. 

"Ir, wjin ihv nsychu I finical aspects of 
working- at home that brought me here 1 
and tlie psycholr^iciil aspects that keep 
me here." iajd Sarah Edwarda, l<os An- 
^eles-based producer and host of the 
nidiii slujw L, Wake \ p m Siicces* M 
These psychological a#pecta> .she ex- 
plained, are centered on a "sense of 
control." partkuJ&rly over her time, ac- 
tivities and priorities. When sh^ and hei; 
husband. Paul, who cohosui the ahow + 
began working from their home in the 
tflTOSj they were maverick*. Now th**y 
are part of a working population ^row- 
mg so fast thnt they are undertaking a 
rarim p nig mm rlin lti -il tu ilu- hmntu- 
hawed worker. "The Home Office 
Show 1 begun in .Septenaher. 

After nearly t years of pursuing her 
career from home, Sarah Edwarda de- 
scribed working in httr home office aw 
like having flowers delivered to me 
every day." 

Thoae who don't Kuecevd at working 
at home, somfl.ex|>ertfl *ay T are general- 
ity rlmse who are not sufficiently self- 
i&ectjed, goal-oriented, creative mi in- 
ternally motivated 

In their book Wf irking From fiomc 
(Jeremy P, Tarcher, JiLUfif. the Ed- 
wards offvr lip* fur ihohi> c^tHbltHli- 
ing homt*-biL^'iJ iiUMint'Ssefl. Amon^ tJnp 
saggefitions: 

Kbbp home and odice saparatfid. De- 
line voor workplace. Don't work in 
your living room; ihm 1 t live in yemr 
^nrknifini. Get ti ini-iri* - • 1 ■ ■ - 1 - j i . . i - - - 
^jiarate from your home phone- 
wifj'k iini;r> am 3 ^LLr:k to Lhriu. 

Avoid I Eolation. Home ts « hase, raoc a 
whnle world. Work /mm it T mainUmEiTK 
social HkOln and buJineis contacts. Par- 
r.n*ipnn- in liH-'jil work^iiu[jf+ urn I .-mtiii- 
ruiin Mtn?t |ieers for lunch, 

Watch for danger signals, rku in 



may be necessary if yon fee I crumped 
for space, if work seems to be taking 
over your personal life, if you ccmthi- 
iialty [jn^riti-ttJiLite, if you're ]i±\u for 
:iSi| iointn"it!i]^ A\ul if you mir^i dciidliiieB. 

Same simply liml ihey rion't like (£iv- 
i il up the familiar office onvircm- 
me nt— the camaraderie, the paper- 
itrewn deskii, the press of project 
deadline*. For others like Paul ami S» 



Getting Started 




LX1ILT«I«IID*I WnUKKKI«Ll.l-^3C^ a nUlf1WI 



"The Business Plan for Koniebtist'd 
Business" offers a step-by^tep 
jruide tt) devetrifjirig a busine^ plan 
for starting & company in your 
home, 

The g&pagc puhlicatton can heffi 
you evaluate your h»n» a* a ijossi- 
ble sate for a husinesh. It can nl^o 
help you thmk thi r ou^h your niarkel- 
inK, Mianagemerpl and financial 
plana. 

To order a ropy , semi a check or a 
mnney nrrJer for il lo tJie LIS. Small 
Buainesh Admiriwtraii'Jii. Box 
]bm, Fort Wortt, Ti'X. Aak 
fur fiuhlh'utiuii M i J l '» 



mh Hdwurds. working lit home i* the 
beKi tipiian. 

l'uul r"|n>rti 'I io i h- ■ iin'i-uriK r h,L!: 
when he and Saruh worked ouuride 
theSr home, tli^y hnrl IltiIi- i>nergy or 
tirnt} for thfcir rkin, "When he would be 
polite to lift and misbehave for the 
housekeeper," Paul joki*d, "we kn*»w 
we needed a chanjfe." 

—At if on A. Kwrkr 
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This roundup far entrepreneurs examines tips for 
pursuing 'careers from home, books for beginners, 
insights into workplace workability and the pitjulls of 
unreal expectations. 



Add Your Name 
To The List 



JlkiI. a plume trail ur a ante will get you 
a cdtnpUmentary luhscription to The 
E n t rep n 'a*- u ryh ip Furu m r the p ubticu- 
lion of the Center for Entrepreneurial 
Stud ten st New York University. And 
you won*t be overwhelmed with paper: 
the organization plans to | > u L out two 
issues a year. 

The publication include* news- of 
event* at the center as well hs commen- 
i.nr> mi-l research report*. The lateirt 
isri,u« featnreft an article hy Oorge | 
Gilder warning against tux increases. 

Write lu 77n r>r n'prt'nru.rnhip Fo \ 
runt. The Center For Entrepreneurial ' 
Studies, Gruduulc Schoul of Buaiaefls I 
Administration, New York University i 
m Trinity Hact\ New Yurk, N Y liiOi^ 
.irrall 1*121 




Zero In 
On Reality 

Tin- bi|fjjri*Ht ] n1_ Pli. 1 1 for sin entrepreneur 
an unreu Erotic uttitude about what 
can be accomplished— ajid when. 

That's what Jeffrey P. Davidson, au- 
thor of Avoid ih* Piifoit* of Start* | 
tuif J 1 ".';' Oivh //jffnfi»> (Walker 4. 
Company, fli,9E) f told Nation's Btai- 
in a riWlf interview. "What iVe 
found i» that the typical entrepreneur 
exjKMrt* t/> reach a certain Tevel of reve- 
nue tn an* third of the time it will really j 
take," he eays. For e*ampl+\ =m entre- 
preneur who expect* #81)0,000 In sale* 
hy Urn end of the first year probably 
will i iLk-: Uirer ye: 1 1 1 * Nfcn'ii'ii Mint k-v*-l. 

Hnmivvr, Itevidsou warn*, expena*» 
:iiv tfi-iierallj dmiLilr Mir ,lnr( uu 

entrepreneur think* they will b* in the 
first year. There usually are vurioui I 
unexpected exp*>n*es. WCb *ih plumbing 
repair* or a charge for having the park- 
ing lot rlearvd after u snow-stonm. Ah 
though Ktimetirne* amatl, ihcM n%* \ 

jn.id up No iT^tii r Km-a iuJh 
you have estimated your expensea, 
aays llavidion, ,fc l still stay double them, 
and you'll be closer to reality/' 



Entrepreneurs* Bookshelf 



Most huKiiifefl* owners say their em- 
ployee* an- thHr rmiipaW'H 1 mnhC 
valuable assets. For the** ow^ere, a 
key to succe*s must lie la creating a 
tvi-rl. -i v.r.snii-ui vvl|Mr ,. I , ni|1 | nv . t ., 

are hippy, creative am] productive. 

Two currant books can help an en- 
trepreneur do just thnt. 

j1 Great Pfaw 7b IfbHr f Rattdmn 
Hau*e. SlHi+r>j, by Robert Levering, 
k tubtitled What Makes Sotttr Em- 
p foyer* So Gmd (And Must So 
Bad), In order to lake a deeper Itjok 
ai what make* a workplace a (treat 
place to work. Levering reviaiu em* 
ptoyee* at 3D of the coropanie^ he 
periled \n an eartidr Wk. 7>rr 
JSm/: f/jmpa^nw Iq Work for in 
Aw trim, whivh he wrote with Mih 
i "ii Mn-h-uiu. .ui.l KslLlt 

One finding b that despite their 
reputatlniu as exciting, caring com- 
puiicft where the in.nn i* barf work 
:ind the atnuj&phere b like that of ti 
blK happy family, entrepreneurial 
work p I; u - Illvl- n ilarker ml.- 

MiinEiirew of iwch compiinlei* 
avoid tyin^ their own hands by Hhun- 
nmg clearly e»t4i}»lkhed rules, Lever- 
ing ftftyfi. "TJwy benefit {rum the em- 
ployeefi' tonff lioun* of work. A IVr ;i 
pt-riiKl i if tiiiK-, employee* can bum 
out, and thowi who arvn't willing to 
maintain the ftruclbK pace can find 
tbem&ehraft wubjeeted to optracmrn 
frrtm ilu« h!i|i|jy family." 

In contrast, ha any**, li ^mim! 
in wr»rk "provides room"" for peo^l^ 

\\ liM 1 1 a h 1 want !f. work H Imiirs ;l dny 

ami to hav*? Qthcr commitments Im> 
nideA work. 

"IrV dimply out fair for an entre* 
praneurial'fltyfe workplace to de- 
omnd that wiirk tn 1 [\^ nti}\ ,n 
people's livca/ 1 l#vcrinK contends. 
"It j^ivB* peojiile nr» ronm in pmw or 



become MfV fidte humajit" he add*, * 

Fmrn an employee \s vlewjH'iin 
Levering says, TA a great workplace 1* 
one in which you trust the iwople 
you work for, have pride in what ynu 
do und enjoy tin? j^ojik you a^ 
working with." 

Take Thin Job ami Lot.t // (Fire- 
# ldu„ S^My (laiierlmck), by Dennin T. 
JutfV and Cynthia D. Scot^ is aimed 
at helping employees reritolize their 
wwk without leaving their vm\\m 
nlw. But in lie&enblne; whnt niako 
wurk ftatiftfyinKf the autht>n> Head 
clear rocfisa|;c> to eiaployera ns Well; 
Ra ¥nfl inwt p tfw wtu l wmj^nieft have 
found the formula Ui make you want 
to do what tiV company nefds yoa to 
do, Tbey take time to inspire em]>]oy 
OOt, anil they re«pf*ct and affirm the 
pttplv who work there." 

Jaffe and Scott, who an.' orparnJU** 
tfoiiaJ cLinnuliiuiLs, ccmiend thai em- 
ployee burnout in the result of com- 
panieA operating on M obsolete 
aHftumptinrui abaut bunmu iuitarc- M 
In *uth CT»mnanieft, they aay. *ork 
efs are paid do np&clfleVl ta»ke 
ii it« I it w;iifhful upcinirtinn and lo 
Ih 1 p-uiHive inui urh|urHiJoniii(r. 

Tradiliouul com|ffl.nieJi hjive oper- 
at«d like* orchestra* , wh*re The mu- 
nk i?i delected hy the eonrturlur and 
Mm> uTfiup i* "synchro nixed iota 
ftliETiTiienr ' 

But the effective new workplace, 
nay the nuthort, hi more like a jaitt 
Krgtip when? "there are major 
therm -., f i - ■ ■ : 1 • ■ 1 1 fu-rsini h; l> - . | ■ z i ■ - ■ ' r n 
knprwfafl . , p Bowcver, d«epttf all 
this imfivi«1»ftlity f t)ie most meaning 
ful irjiiMi- coniev from a ^rijij|i « h--n 
each member inntinetivt hurmo- 
nisws with ihe etheta, and mdividuul 
eontributionis fit fnto a broader 
whole." 




wWhat 

. "should every 
V J company ^ 

demand from a A 

computer system? * 



Growth. 



IntnKhifiEig the IBM Applic ation S yrtflm/ IQQ. 

Vt hen voiirbii>int ^ h>m:ill. \uu run Imjv .in \ VppliraLinii System/41 MC" awl it will br jiml 

l^terrmuyWll still he smiling 

Thai > b^raus^ a> vnur rompany grmvs, your titration System/400 ran «jro\% riijht along 
uilh you. tin- inu »slm*»uE> yn\ nw+fc^H lir^t-in >^h\*;m\ Training. ;;)»! prriphrrols-will still br 
Hi irking fcirvou. 

liars'- tfhatthr I MM iiiiiin Sy*lrm/1-1MI j*dll about. It rornos fmm EH Ms leadership w i 1 1 1 

wer a quarter million mid-size eomputer systems in plat r, ami it does what ^ wing companies hate 
1**1*1 uslhry want, 

It It -U yiii i;nm i i tit » what ynu need, without ciut^ruM in^ v* hat y<w\e \n\u\ Inr. 

ludav: Silu|hm^ IV»r \im r busines s fmm the leade r in buwjnjgw solutions * 

V^.'i ht-fiin- ha?* a mid-size eumputer system been introduced withsonmeh proven nth ware 



n inly Uig(i*Tliousai«bof pnipram^ llial run mi IliNTsSyKtnii/tttancI AH8 ran run imlhe IBM 
Application System/ MM ). 

Kvni I)i1lr^ain pn»pim vnnslarl with, yoin an <fa\ ttirli. No matter lum -hi^yuir Vppliraiion 
Systrm/4f K( ^i*t>, your software will always work. 

I i j n i < wtc i w ; 1 1 r < )t t t 1 1 i on for your in \ < *si n u> nt as your b usiness grows. 

MnM rm nil U iif I hr 1 ft\1 \ | ipliiiilion System/ KM * • •* jmr raek-im h Jfir+-ti likr a rtrn-i *l*»in , 
(jiriiftoneijN sink ut ami nil. so vim ran upgrarle ri^hnm thr spot. \nnre mil lui knl into am 
particular srlup. YnursyMt'inVniih ^ hiu a> vimj nrnl. arul making it bi^+T i> ra-y 

ft hai Vim ire, I hi- Vppliralioii Svstcni/KHhoinr* wilh a^iate-of-thc-ar! irlucalion system* plus 
eiislonier support ihsil s mwiah b' H in ihe imhiMry. 

[lira free lirorhurr. or lo arrange for a<lelailerl fli** -has inn about t lit- VpplieaTinn Svstcm/4tM). 
eall l-«Ki-l»\!,2468,-( fc xL «2. — — - 

x^m The 1 Higgler Piclun^ 



MOST OF WHAT 
WE HAD TO SAY 
ABOUT BUSINESS 
THIS MORNING WAS 
UNPRINTABLE. 







NATION S BUSINESS TODAY ON ESPN: 
WITH THE LATE-BREAKING STORIES THAT 
MORNING PAPERS JUST CANT COVER, 
WE GIVE YOU A COMPETITIVE EDGE. 

The business world is si ill up after most newspapers have 
been put to bed. So a lot of whai happens overntght catches 
thsm napprng And if you're not careful, »( mighi calch 

you too. 

Which is why you shou Id wahe up with " Narions 
Business Today" on ESPN 

Starting every weekday ai 6 30 AM (ET) d "Nation's 
Business Today" brings you two hours of up-to-the-minute 
business news. Broadcast rive from the nal ion's capital 

We cover ail (he latest ImanciaJ and economic develop- 
ments across America and around the worfd In 3 consis- 

tent feature formal that 
makes u easy 10 find the 
information most crrtical 
to your own business 
We also provide 
interviews ^h today's 

business leaders. Special 
reports on smaJI business, 
technology, internal ionklI 
trade, mvesiment oppor- 
tunities and the movers 

■960 E£F*. Ht 



Daily News Schedule 



|Afl Tiirws Eoslwil 
Tufj Buyjn^nsa htawro 
Financial News 
Small Buvnoas News 
Specif flyiunaai 

CEO CkJM-Um 
Internal! Byairwoft una 
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and shakers on 

Capitof Hill. And 
even weather fore- 
casts for business 
iraveiers 

Wrth their own 
unique blend of 
in$ight and analy 
sis. our anchors 
will give you an 
insider's perspec- 
live on where (he business world is heading Carl Grant is 
an award-winning anchorman and invesiigative reporter as 
well as a nationally renowned business and government 
experi. Meryl Comer is an Emmy A Weird- winning producer 
and journalist. Together, they bring more than 40 year* of 
solid business news expertise to ESPN Bui it should come 
as no Surprise thai a network SO acclaimed lot covering 
tough compel iters at play would be equally good at cover* 
mg them at work. 

"Nation's Business Today" on ESPN. Just listen 10 
whai our experts 
have lo say about 
the day's business, 
And hear the kinds 
ot things rhal the 
morning papers 
find unprintable. 
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Mandated Benefits, 
Mandated Misery 



ft # Wnrrrn Brooke* 



Oi Aprils. <;..*. MHmd Itakakuapot- 
Jt^tiLod wljut Liberals hope to make tbfl 
pnliticuil agenda for the nation over the 
neit four year*, sifrned u bill that 
day miLiidatiiiK l.hifct nil employers in 
Massachusetts provide health insur- 
ance for all their employees. 

A JiK-ju-iirv lo r* j <|iiir^ thiil .ill tioinpcA- 
nies in the country provide mandated 
heafrJi insurant' is now in Congress un- 
der the sponsorship of Sen* Edw:ird M. 
Kennedy ID-Mas*.}. 

These actions by Kennedy and Duka- 
kis arc part of an ominous trend fur 
huhineritf — the increasing attempt by 
politicians to force bus ine** to pay for & 
wide range of social program* designed 
Lo curry favor with constituent*. 

Dukakis health-care bfll offers ■ 
prime example of the darker side of this 
approach, however 

Whilu the signing of that measure 
v.\l> ;i !'-il!i..-.-[il I Humph for the (jover 
ncir, it wild prove a coistly mistake, 
both for bunirifju* in Mnj43achu*eu* and 
the state's economy. And it provide a 
warning pf what could happen if nmn 
dated health Insurance were imposed 
nationally 

Mtor^ehiiNUll* I"** 1 ! lh.<HH» miomfoe- 
turitijc phu in the 12 months in which 
the hill waa being debuted, while the 
nation gained 540,0110, The jnh lass in 
Mnseuichuaelte reflected A continuation 
of a trend in which manufacturers, bie; 
awl hiiklLI. have been bailing au[ in 
Irir^e HHIBQIh^ r s ~ i i i i I i i i r 34* I job* ;irv 
dnwn more t.hLin 90,000, which in W pgr 
cent cif all such job* — sinrti .luii-- 1381 
A-=i a result* Mai5^tuchu;&etbi , manufac- 
turing «iiiplojni«rt Is itt its lowest level 
Ihmc the recession of IMS. 

One reason for the. sharp decline has 
in In- Lhe uncertainty of future induslre 
a I costs in a stale where mandated 
benefit*— paid not by taxpayer* but by 
employers— have become the iiecepted 
wuy to finance politically popular so- 
da [-spending program* from plant-dos* 
irijj notification to pare n tul leave m 
health care. 

Estimates of the cost of mandated 
health insurance nuw from $000 mil* 
ln.ni lo Mi much as ?L billion a year in 
Masaachuselta and up to $70 billion na- 
tionwide. But one thing is certain: Em- 
ployers will earn ihv fall burden 

Heavy pressure for nationally man- 
iIjiIi-.] iwall li 1^-i^'lil.M mrm- |'r<im urtfs*- 



i:i;-.-l which already enjoys medi- 
eaJ :.oid other tjur^^fitt? in its contracts 
with larger companies and wants to 
force similar coats on competitive 
ujuJIlt coniiiunia*. 

Another major return for the inun- 
dalcd-beneflts trend is the federal defr 
ciL Politicians ibn't want to risk tax- 
payers' anger by launching new sddsJ 
spending that would drive the deficit 
higlnir. Bui they want to continue re- 
^■iiriliriK tiieir tonslituent:i«4 with scwrial 
[jn>Krame F so they are trying U> hur> f 
Lbe Host flf thf.ise proj^rams in the bot- 
tom lines of American businey-5^. 



The big losers in the 
mandated-benefits 
process wUl be the 
imy workers for who m 
these benefits are being 
legislated, and the major 
be?iefieiarieft will be the 
companies that help 
employers replace people 
with machineiL 



W&rrru fimokw tit a 
coturttiiifit on woTttim- 



Busmen, in turn, will face the neces- 
sity in this wry competitive world mar 
ketplaee of tjikinjr ttefe«sive action* tu 
cut coats in other way?t— and that will 
mainly mean more automation and ftW* 
er job*. 

The irony Jn that the big towm in dte 
MLiu^JjLk'iJ-oi-iu-iil^ (ip^ress will he thv 
wry workers for whom the*e benefits 
are beinR le^iKlatefl, and the major ben- 
..■ficiuru^ will hr the eompaiueis thai 
make robots, automated production 
equipment* jioftware and other pnxl- 
acts to enable employers to rephu'i i ■ - 
1 1 k- with mrjchih-^ 

There is no better illuiitnilHjn of the 
politics of the maodaterl-beneliL^ pro- 




eefls than the new law rtKpilring <J4* 
day* notice of paint rfat&iyi am) lay- 
Dfts. Members of Congress and their 
labor-unian allies whu supported thb 
measure were verj- carefal u* cantvol 
f rom Lht American publie what the ac- 
tual costs of this seemingly benign and 

I "fair minded" bill wtmtd hv. 

Those eesta could be steggeriniE. The 
new law, which came* heavy penalty 

! payments for noncompliance, ajfecb* j| 
percent of all workers. Thr |irinclpaJ 

inipKICt Will hr ikji i hir- soiul V- MM-! IMIH 

filled companies, few of which are in 
I any ponitkin to know «50 day,* in at|vane< fc 
of needed reduclioiiB in force. 

Under a provision of the Viill, enmpa- 
nbs hit wlDi a midden ne^id to clone a 
plant or lay off worker* will he faced 
ith two choices: Give thv required no- 
tice and kf-e[-. employee is amtind in 
make-work situationn for days^ or 
pay them two months 1 wajres in ad- 
Vance. 

At prevent, the average laid off 
worker takes about IS week* of uaem- 
l^j-fVinent enmpenfiation, representing 
approximately half fiay. TlTie p Urn -clos- 
ing LHmefU would tie worth &6 wevk> a? 
full pay, or the equivalent of anotiiM 
17J! week* of unemployment cunipen&a- 
ti&fi, That would add an exp<Mure af %\ I 
billion, an increase of 115 percent, to 
unernplii>]i;>"i<i : ompetiaaLion costs for 
employers of Uiese workers. 

Because employers cannot abiturh 
such costs, look for three thing* to hap- 
pi* 1 1 

Employers urith fewer than 3WI work- 
«rs r who are not covered by the taw, 
will avoid adding workers who would 
bring their w«rk force* wtthm ihe 
SR'ope of \hv isjqiiirement for nntitV-n- 
tion on plant cktihiff* and taynffc;, Sec- 
ond, employers cWflrcd hy the require' 
itii-rjL uiJl uulunmte mure to miluei' 
their spvernnce exposure m the event 
i if dirvinL'i- iiiyoif.-. Tb^y won hi JiL J " 
deal with firak-li^id i-uiput by huvintf 
current workers pi li in u ten in n-, ndhrt 
tlmn by hiring new workers. Third, the 
exodus of job* to fe-reij^ countrieii tbH 
do not impose nuch mmidtttfis on em- 
ployers will accelerate. 

The Iwttom line will be lower employ- 
ment aiui a lets 5 buoyant eetmnmy, and 
Lhi? bi|^ loser* in this mandated mkery 
will be smulTer lutsmefiptets and the ordi- 
nary s'. urker K 



The new Isuzu Pickup. 
The official fleet vehicle of 
IBM! MGM^and AT&T" 




1^1 




"Inez's Beautv & Manicure. "* Maurice & (iertnMlc^Meats. *" Amie'sTacos St T3 



As long as were into initials, try these. I LE.'S L.Y. LN.G. 

This Isuzu is so new we haven't sold it to any of these companies yet. Which is why you 
should consider this lough, durable fleet vehicle for yours. 

$ rj Q QQ Because whether you're interested in our Long Bed, 1-Ton Ltxig Bed, our 
/ ,00*7 rugged 4x4 or our basic workhorse, you can't buy more up-to-date engineering. 
Including a new optional automatic transmission. A new 120 horsepower fuel-injected 
2.6 liter engine, available on most models. And the biggest standard payload in its class. 

For fleet infomiation, call 1-800-345-5599. Isuzu can show you how to get all this ad- 
vanced engineering with some verv backward prices, m m m ■ m BVB 
Which is important whether you're the AM i ! lat I I W I 



sells telephones. Or the one that sells tacos. 



Fleet Sales 

Cifciis No 1 £ qr* Rt»4*r Strict Curd, 
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Bargains By The Truckload In New Models 



An riirrrcirt'iiitrfs nuiniifiir-tiiriT sfi^ppin^ fur L4 
]iH'«iiLj[[]-ilu»v trucks u|i]*mitehes u truck dual- 
or Uif iVnrirl A. Tht- uVuler works with l.luj 
riiHUiiti«r Ui dt'U rrnmi' ^jK^ifieationji thai wuuki nm- 
wfy iht- [*urt* maker** mvib, un<i then quote* tht* 
!n^st pnr<- (bat wuuld uJInw it ncuscimible profit* 
The purls j]NiJmfi*ctWJiT next visittt a <lt-ak>r far 
Hruri'l U. Thi* mjcoihI rleuler. unable hi meui [{rami 
A> price for M t<tiuivuh*nt trucks, call* the Uicu*n ? * 
sak j sj ileparlmenL Thcn\ Hiuttill ran obtain ihe 
trurk mutiufucuin'r * jtrta; ut^i^iuin'i 1 to hvljj cfificli 
it luiij^h sale. Th* dUtof fat Hruml H gctl factory 
twmty to nwitU-n the ileal and, a* a result, yet* Mie 
Tbc buyer g$t# Ik grant price. 
That's how ji in the ini-ihiMii-rluty truck market 
mm. And tfuutl value* iirr aluu available lo buyer* 

Jjf/fc Candler rrw itHtvtHutirt 1 writer 



lift Jit tu i andlcr 



light irucks, namely those at wrifrht Oa*seK I. 2 
it ml tf> which lire truck* up u» 11 .in mi puunil* |rru*> 
vehicle wdjf ht (GVW). 

Auttimntivv analyst Ann Knight, in the NVw Ynrk 
office ofthe investment firm nf Paine Webber, Inc., 
eKlimales that ear and lijfhMrm-k prist* inereasr.s 
will tniil infhitwifi by 2 iutf |MTcentag*» point* awr 
the nuxl few yenm. Sale* itiamiive*, a he pmlM*. 

will be m-erk-rl fur a l«n^ Lime- tn rvrfurt- ileattT in- 
ventories «»f cars, pickup- 1 -im iiii'i *ome utility vo 
hick 1 *. The incentive may be smaller than those of 
IHwiiiuit yearn, hut they will ailll In.* thfre fi>r ih«- 
(leaHnp, particularly lute in the tin*lel year*. 

The comt^'Nt wn ia even stronger for sales of me- 
ditirn-fluty ami heavy-duty trucks, that in, truck* in 
I 'Ll.^i's I ibmufrh H, Wi.'i^hni^ 1-UHU |Mjumls GVW 
nr mon*. t^rtMluciiun e»|iudty far truekM in ttume 
weight cfrtWi t-xcL4?d?t d^mimd Mm v . .nnjMi n> 
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TRUCKS 



that more mergers we still to come- 
In 1987 < the makers- of medium- and 
heavy-duty trucka *old a total of only 
28&aS5 vehicle* in the United State, 
down from the peak-year 1970 output 
of 3T4+T&1 vehicles. The manufacturer* 
of Ctafls S (33J»1 pounds and above) 
over-the-road vehicle* divided up 
131,1 JK sales, down from 1T3.MH m 

Competition is aJTt?L fc Liti|f their cus- 
tomers as well. "Most hcnvy*trucJt buy- 
em are in a profit squeeze," KHys JefT 
Kuhn, Ford Truck Operation*' heavy 
truck marketing manager, *They have- 
to reduce choir ^ism tootsy in business. 
So when they buy trucks, they are look- 
ing for bargains. Because, of that, we 
haven't been able to in create price* in 
recent yap*/ 1 Peter Rupp. chairman of 
Frei^htliner/Mercede*. calls the price- 
cutting "fcrudoajL*' 

A further profit squeeze is hitting 
truck Importers. Since the value of the 
dollar hns dropped in relation to other 
■.■■ir rennet -inpo tiers must puy higher 
prices far products from nther cciun- 
tries. But to retain their market share, 
most are not passing along all of the 
increased cost* to their customers 
"Our prints went up only a couple of 
percentage paints/' say* Thomas S> 
S>iI P Tip manager of marketing eommu- 
s i iiiiiiii i far M JlhuIilsmi Kj-i. nf Ameri- 
ca, Inc., marketer of Japanese-made 
Class- 3, 5, 6 and 7 trucks, "You have to 
be competitive with your pricing these 
days or yuti can't sell truck*/ 1 

There's "braking news" in the 
light- truck industry. 8y 1990, an- 
tilock braking systems will be- 
come standard on most light 
■;™i'k> Imill in North America rhevro- 
tet forecasts thai four of its fire 103) 
models will be equipped with such 
brakes. The aniilock feature- Mperui vr 
only when a vehicle's rear wheel?. Ijegin 
'.. j .M :l -lijhfiPirv -;iirf:irf'. Wium thai 
happens, a microprocessor modulates 
pressure in tlie rear bmke line. The de- 
vice inhibits rear-wheel lockup, pre vent- 
ing rear- wheel skid. 

Other news in the light- truck fietd is 
the Japanese import^ drop in market 
share, from lti percent in 198? to under 
12 percent Lhi* year through July, pri- 
marily becautie the sliding value of the 
< In I fur can-..-.] ]irs'j*j increases. Adding La 
this pmh li>m f arm g Toy om S i ssr, n ft t n r 
others is the success of »&me new vehi- 
cles from Detroit* such aa the Fard 
Ranger, Chevrolet S-10 and CMC S4B a 
combined with domestic*' incentives. 
In July. Gimufal Motors offered $ 
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$500 rebate to buyers of its full-size 
Chevrolet C/K and CMC Sierra I50fr 
S1500 series pickups. Chrysler has qf- I 
fered rebate* on some Jeep models. In 
the 1988 mode] year K some incentive* 
were reduced but not cEinnnated. 

Although the continuing shakeout in 
the global autnmnbile industry has left 
nnTy three major U.S. manufacturer*— 
i hry^l-f. h.nl and M-tlthI Motors— il 
has not dampened overseas manufac- 
turers " competitiveness in rhi* U.S, mar- , 
ket Toyota, Maaida, Nissan, lauzu and 
Mitsubishi arc just a few of the name* 
on the G4 light-truck models sold in the 
United States. 

The number of imported models will 
grow in the ne*t few years aa roost of 
ihe world's automakers go after the big 
U.S. market A ho Lit ~if> automotive corn- 
panto will be Belling care through 
American den tors. Some will import 
pickups despite the 26 percent U.S. im- 
port tio nn trucks. According to fore- 
cast* by Ward's Automotive Ylnr- 
book, light trucks * il] (jf imparled fnun 
countries jis diistsint und diverse a* Ro- 

riuuii:t. hvhn aiA >\u\m 

Moreover, foreign tnauufacturera 
such JiH Toyoiit. Mazda nml Tsu7.u arf 
coEi&iderung opening plnnts— (»r J, trans- 
plants"— in the UnJtad States , aa did 
Nissan* which now makes pickupa in 
Smyrna, Tenn. The foreign makers' 
U.S- miiTiufacturing mi(?hl be joint ven- 1 
tures with U,S. truck makers. That type , 
of arrangement would enable the for- 
<.ngn truck makers to circumvent import 
taxea and the devalued American dol- 
lar, which make many nations' vehicle 
prices uncompetitive in tlw? States. 

Som<? changes are in the works at 
"ironciplanLH" aft well Nusaan b eaki lo 
he considering expanding its Tennessee 
plant, Isusiu plans to produce pickups 
next year for the t9M model year in 
Lafa> ette r Ind., through a joint venture 
with Fuji Heavy Industries, manufne- 
I \n-r n\' Suliaruh. 

The Japanese are extending their 
reach for truck aaJes in the United I 
.Sutt-fi In \ l .m. Toyota i± expected m 
Invadid the market for larger pickups by I 



adding a midsized model to it* com- 
pHcLs. "By t^2, sis of the nine 
ne^v EkutuniJikt rH will he marketing 
niiuivujibi in tlie United States/* says 
Jesse Snyder, West Coast correspon- 
iU'tt] fjtr Atitowntnr Xrws 

Prom the United Slates and overseas, 
new Class 3 entries are arriving as d& 
mand increases for trucks ranging 
from 10,001 to 14,000 pound* GVW. 
They are emalter tmcka with the totigfc 
nega of heavier models, usually avail- 
able with f optional, smcx^th-operating 
automatic transmififtions. Their ranks 
include the atepvana that are in demand 
for efficient urban deliveries, 

Midsized imports are roiling 
along American omuls in unex- 
pMC!fdl3 large jiutrjluTs. Hino, 
lsazu r Mitfiubiwhi Fuso -jmi 
Nissan from Japan, us well as lveco 
from Italy, are expanding their deakr 
networks und emphaajzing vtrhicles for 
frtquent. *\\ on-run. intnitity deliveries 
of smaller loads. Some of their Imeff 
Aim include Lht: ]owi-r r^ii^' ">f rki-v K 
heavy-duty trucki? for longernjistajicv 
rune with heavier loads such aa fuel ml 
retail beverages, refrigerated good* 
and conMtmction materials. 

US. truck builders ore answering 
with import* of their own, such as new 
Class Is produced for Krnwurth and 
Peterbilt at Volkswagen do Rras.il, 
Ford's Cargo from Hrrtsit and UMC'u 
Forward Heriea from Ijhueu of Japan, 
NjivLstar litu-rnaFiurial ofFi-rinc four 
product from N T issan. iGVfC, mean- 
while,, is revving up for pilot product inn 
in JanesviJie, Wis., of ull-new GMC/ 
Chevrolet 199ft m^diurna,) 
Sales of (TtnsB 4 vehicles have picked 
j' --hire t-Wii inl.rixiuced its Superlluiv 
pickup in iVKK [i provides what Auto* 
tnotiw jVcm^ calla the solution for 
"Vln^s buyers who might oLherwiise 
havt bought a light-duty truck and 
overloaded it r or a Ck«a & and under h ft 
lized it" 

ArtK>ti^ thi* nn \M pupulnr models wv 
tin: Hot Shut» P winch are tow -frame ve- 
hicles that allow ]0-foot-high loads in 
u3l |n>rTi. in- nf thi- trailer while keepm^ 
within height limitatkma. With their 
higher cubic volu 

al for hauling bulky light freight with 
out moving to more costly Claa* H 
equipment Their popularity i^ prompt 
ing more truck makers to produce their 
own versions <>f merlium-diity tmcUin ; 
with ksw frame height When Ryder 
Truck Hen tat (irmounced its Low Ryder, 
Hi Cube van. Tom fampo, n uuhln'-relu' 
tjonti repreHeuljitiv^ fi> r Ryder, Htiid iu 



Long Distance Service 

is our first, middle and 
last name. 

But our customers call us the best. 
In quality... service... and cost. 
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We're with 
you for the 
long run 

B2BQ Greensboro Drive 
MpLean, Virginia 22102 
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How Do You Feel S? 
About Your ^* 
rsonal Advisor's 
Estate Planning 
Experience? 




It's elementary Compete ni e*iate planning demands an estate planning specialist. Not a financial 
advLMH- or cmtrwelcr who plays estate pl.intuT one or n\o Jays a year. At Sovmn Bank, our Tnisi 
Otr'iiers are experts \ villi vears i>l experience (tl settling esiates. Don ! play games. C all the Sa ran 
Bank nearest vou anil Ask tor an appointment with one of our Trust Offieers.ln Washington D.C 
eall (202) 9^S04 ?. in Virginia ^1118041 7W8-*2 *1 . in Maryland call | »l ) 4*> 

Sovran bank = 
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type of tractor- trailer comhjiratlrm 
would be the 1 track of the future. 1 ' Tlit? 
Low Ryder uses tractor* derijrn*d to fit 
Hyrfi-r's hp\v-?r;u i.-r j^i? i ll r-j 1 i mi*, tJir> 
are made hy Navktar Internntjonu) and 
Freight! iner. 

The demand h increasing for cub* 
cmr-unpine (COE| heavy trucks The 
shorter dimension frtun the bumper to 
hsii'li iif rhf- fiih l-cs hjtuk'rc m- 
create their kinds by using the 53-foot 
tnittani now legal In tunny stateiv "Thi j 
avcrfi^i' truck body \w?d to be 20 or 22 
feet lonffr" says John Hanrchan, vice 
president of *aJefl and marketing f^r 
HEno Dlese] Truck* (USA), Inc. of 
Orangeburg. N.Y. "Now we have swimci 
ttjjjtomera even going out to 30-fuot 
tracks/' 

Meanwhile, Lhe switch Hway from 
BMWW enpjines is moving ao fa»t thai 
by 1390. 75 jjeiwrit *rf all Ohm fi and 7 
trucks are expected to l>e manufactured 
with dirceta Akmg with Lhat is a trend 
to longer life and lontftir jfiittwiitw 1 * for 
djiiLjjijjfct?Tti* of mt'diuni-dul.y mid heavy- 
duty track*. Kit viator 4 * new uindum- 




axle line is backed by a five -year, 
5W<W0-mife warranty. The company'n 
two new tmfimm have been "ftptfrilkul* 
ly desjjriied tu match the aptcUfctitfoiiii 
and driveline ronjuiremerits of our n*w 
aerodynamic tractors ror Hne-hayl *p- 
plieatJonji/ 1 aaya Robert (L Shaugh- 
nessy, Nav is tor's senior vice president 
fnr market m« nates, 

Track makers are predicting that 
sales of both tight- duty and 
heavy-duty vehicle* will remain 
hijfh for Lhe 19HB mi>del year. 
Thage Bergffren, pnafclcm and chief 



I executive officer of VoWq GM Heavy i 
Truck Corporation, GreenabofOp N*C<* 
thinks user* will step up their buying 
because technototfini] advances in n<?w 
truekfl make them more econornifiil Ur 
operate. 

And with advance* in iiletrtronks and 
aerodynamic*, you can expect more mil- 
lion-mite truck*. 

Trucks made up 32 percent of the 
entire vehicle market in lflHT, reflecting 
the continued demand for light pickup*, 
vans and utility vehicles for phonal 
and family Tre*ns]HTrtntiun 

And truck eudew are growing. While 
last yearns car s&kxa wefe almost 1 1 jier- 
cenl below die prevMLLs year's, truek 
*nks climbed almost 1 percent. 

For 19#9 moifoH iht* <owu of automo- 
tive steel and other materials are H>,ih£ 
sJightly, nnd some list prices will po up 
a few fwrce riLagv points. But an lung as 
the truck market is so important to po 
many mnnufnctunerft worldwide:, nu 
turner? can Sod goml deal* ju they j* hop 
for liufst- iiMjri-^fficj^nt, durubli! and 
econcjmtcal vehicle. 



The Bic Metal Point Roller. 
It's the right pen for your inc. 



The Bid Meial Poml Roller is the one pen that possesses 
the qualities American business admires 

UTS dependable, thanks to a durable metal point Its great 
under pressure, because the tip won't deteriorate And it 
writes quickly and smooth^ so it can keep pace 
with even the fastest tinkers 

Of course, there are other reasons why 
the Bic Metal Pcwnt ftdfcr has won a place in 



the hearts and desks of American business 

It has a vivid new ink formula that makes wof com 
mand attenrion at the same lirne while ihrs jw»n could 
cornmar»d a high salary, it work s lor far less than {he 
minimum wage In fact, it's a workhorse fof only %1 19 

With an Amef kran made pen that has thts 
much to offer, yn^rll ^nt to hire Bic t>Jk*U\ 
Point Rollers n every department 




CirO* Mo "»4 on Hudur $«fv«ci Cirfl 



Our quality 
comes in writing. 

Roller 



SPECIAL REPORT 



Light 
Trucks 




Ondge And Plymouth. Gkry^^GewTKraAiem ha* stepped 
up production of the roomiar mid longer- whtfelbasfl ver&kmu 
of iu Plymouth Voyager (above) and Dod^e Caravan, mi ni- 
valin to mwt demand from commercial usen. Dodged stan- 
durd-ake vana now have i>k«ctn>iueally controlled, four-speed 
automatic U^rumuuio/itt with overdrive plu? a new center 
consult' with section* for holding papers, enp^ maps and oth- 
er item*, [>iwJ|fe Division, marketer of most of Chrysler^ 
trucks, offer* an optional 5,94itcr T »i*-ey lindtr Cummin* En- 
irm* turbo die**! for its fult^nw Ham pickup. 




Mitsubishi, Jnparj-i four-door Montera Ls well suited for 
driving around construction site*, where it can survive pot- 
iiole* find other rough terrain. The Montern offers a 3.Mittrc\ 
V-Ct emjrjfie; on demand four whu-el drive and $4 cubic feet of 
car-Ru ftp&ce, Thin sport-utility vehicle b& arriving at dolors 
for Mitsubishi Motor Sail** rf Amtffe*. Universal Citv, 
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Chevrolet GMC. t pimoal 4.:UUer, V-tf power plant will 

I ii i more available for thy Chevy S 10 pickup and ita twin, the 
GMC S-15 {above}, CM aays il us the highest engims *v*r of- 
fered in a compact pickup. Both Chevy unrf (IMC have added 
reiir-w}iF?e], iiatjlork hnikinj^ us nUunJurd eqniunn'iH on tin- S 
10 mid S- 15 and on r.hr Oievy Attn) Jtnd GMf! Safari vftiin. By 
l]\r VJJi mmk'l year. Chevy and GMC are expec ted to br'm\i 
out utility vehicles like the B Lamer und Jimmy, built on the 
platforms oT the R0W full-siae C/K and Sierra pickups. For 
those who want a handy little vehicle Chevrolet introduce* 
the Geo Tracker, n low-cost import from Su&uki. 




I$UZU. The latest compact pickup moved into traffic in 
March when American Isuscu Motor* , Inc., of Whittier, Calif. T 
introduced the T£\ n Japanese import. The TF. say * E,F + 
"Fritz"' K< j m. TfcW president for marketing,, htt* "stronger 
laii^: : l 1 1 r I .i tuiiirher luMk'" liiiHi LJif M T it ivpliu'^ The ]!pHW 
pirktin Hjls ;i hi^^er. li.Witer + , n P »int h — wLandnrd on four 
wV^I-dnve jiini}p«U, njniMMLnl 'in twu-whtH 1 ! drives— ami 
comes in §hort, long bed or 2 + 2 Spuct?cah visions. From 
liuxu Truck of America, Inc.. in SouLh I\| MouU\ Calif., 
come* the I9«t NPK KIjii low. u 1 W :* light, one-ton com- 
ni*'r.-5ril truck with n lower, flat floor to huh band loading. 
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Same light-duty trucks have been revamped far 1989, 
and several new models are showing up on Healers' 
fate. On these pages are some of the latest offerings in 
weight classes 1 (up to 6,000 pounds), 2 (to 10000) and 
3 (to 14,000). 




Mazda. This alwlc shape of the cargo venuon of Mawlsi'.H 
new MPV vun con tribute* to reduced dratf, belter stability 
mill fell wind notw tit highway *>p*ed^ Masda say* the de- 
sign provider body ripfidity for a solid, stable feel and for a 
tp&el, comfurtablf ri dc. The van has a standard liter, 12- 
vnJve, in-line four-cylinder engine designed specifically for it. 
An optinjuil 2f,fMtter, Ifrvsilve, Mverbead-caitt V-fl ofl>ns im- 
provwl breathing* turLjue and performance in the low- and 
mid-rpm rEirik r ea. The MPV vmfa hinged Aide door allows a 
larger upemriK lh;m il enrLveritioiiul sMuiy! door. A Jar^e rear 
hatch open* to bumper height for easy loading 



Toyota, Toyota ie making a bid for more commercial sales 
with two new upscale picku|r*, Thi 1 company is Increasing thfr 
gross vehicle weight of to camniercinl tihanste. It* V-6 an* 
Rifle* introduced on last years four^wheeWrive pickup*, \» 
now available mi sill new 4x2 models. Shif t-on-the-fiy. unnle 
inand four- wheel -drive U offered on the redesigned 4k4 
trucks* With antes down, Toyota is seeking to affiliate wrth a 
domestic truck maker for producing its light-duty pickups in 
tht- 1 nil. i! SmLea. 




Foul. The 10ti£» Aeruwtar vans arrive in n rDomaer stretch 
mndel wii h 1 b+- r:iru" an 1 a enlarged by 28 cubic feet. Ford is 
replacing the Ranger compact pickup's 2-liter engine with a 
more powerful JMWStASf version thiit is mu It sport-in jerted (two 
p In g* per cylinder), The Ranger's redesigned headlight as- 
semblies can he slipped (jut Far bulb replacement Heavy- 
duty models of the Ecnnotinc van, Club Wagon and P-sene* 
pickup get ekn tnmbcally cmiiroltad, four-s]*^l fc automate 
overdrivo tmnumuwatnm In phici.* of last year'p three-* pe^J 
iotomiitks. 



Nissan Olesel. ri'Trwk-. niftotfd by Himn t^esd 

America in InHng, T**.. announced a new (las* 3 UDUOO 
truck In April, It has. a gross vehicle weight rating of 11,1X10 
pounds and handles van bodies from \'l to Ifl feetin length. U 
es quipped wuh u l^LhontepowfT. turhocharged Kbsan 
Diesel FDSoT and an optional four-speed overdrive automat- 
ie trans- mist ion. 



For every Tom, Dick and Harry. Also, Tomas, Ricareb and Heraldo... Tomasso. Riccardo and Enrico. 






Carlos. Pedro and Juanita . . Yitzhak, Shbmo and Chaim . . . Marcel Luc it? ■ and Babette 






Alejandro, Jbse and Fernanda.. Ingmar.KajsaandGjnnar.. Heinrpeh. Wolfgang and Katrina.. I 

WERE ON A FIRST NAME BASIS WITH < 



Shiro, toshio, and Ikko... Ahmed Abdul and Noami . . . Maurice, Pierre and Jean Paul ... 






Reginald, Cavencfch and Ian ... Sunu f Sok-Mo and Doo-Hwan... Chandra, Pratap and Rap. 






Paa vo, Gusto and Emil . . . Seamus. Duffy and Courtney. . 



Hong Tao. Fu-Sungand Ping . 



:ilSTOMERS ALL OVER THE WORLD. 009 

federal Express 1 pirwdes on-time package and document delivery service mover lOOcountries worldwide. — ^ 
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SPECIAL fltPOHT 



Medium And 
Heavy Trucks 




Freigtltlmar In April. Freighttiner, the N r i "J retailer t.f 
Class Ha, introduced five models in ito "New GeneratioiL M 
Thunder and Lightning lis the nam* of new premium editions 
of FreigfhtJjfiur'fl Rained Roof eabuver-engino (COEi and its 
Raised Roof Conventional, Use TALa offer ft built-in oerody- 
fiumic roof fairing that has a walk-in sleeper with duuhli- 
bunks. The Baby 8 Model FL 1 12 ta a medluna-tafitfth eonven- 
ttaaal wltb A ffiidttknpe power train Lo reduce cc*ta for short- 
haul use. Freightlmor also introduced a tlOE with a aet-bm-k 
front axle, a COE with a set forward front axle and 1 above) a 
taP4£ conventions I nwM wkh set-half Jt from axle. 



IVKQ< The Class 5 EuroTurbo 340 (above) from Iveco has a 
grass vehicle weight of 1M.900 puutirin. and rliM 'Imsii W E\orr> 
Turbo 4- r i0 ha# a GVW of 22,fkK> pounda, A new mil-hark 
irmly enabled three iveco cab-and-chasnis medium iruck* to 
iiiml i.'ui- j l 1 1 - 1 ; l ! -i/.- <u* ( ll* ii nit tln'ir <Wks whik- lowing 
another vehicle. The JerrOan Wrangler body is. available on 
the Clajs* 4 Euro 220 and EuroTurbo 220. mid the Claw & 
EuroTurbo 280. The truck maker's new "city friendly" con- 
toured van body can handle 647 cubic feet of cargo, It can be 
mounted on the Clasa 3 Euro 110 or 220 and EuroTurbo 13) A 
and 220 cutaway chassis. 




WIS tern Star. Serving retire that it will be n major player 
in the 1 Clan* 8 market, Western Star Truck* of Nashville, 
Tenia., introduced five new series of trucks this pa&t spring. 
The aerodynamic Baby H, for in -town use. ha* a ribr-rtrktHH 
tilt hood and a maximum "jil.MHf ^?.lu.| i]YW. Tor 4*m 
(above* b a Khort-nn*e conventional for lute tti dump truck, 
taker or bulk carrier Tht* 494)0, a Jong- nose conventional of 
up to 444 horsepower, m for highway aw?. The fl&QO, a toiflf- 
dok conventional with a GVW up to 105,000 pounds. Is for 
severe .?fT- or ori-off-highway use. The tonj^noaelTOfl has IBS 
horsepower and a GVW of up to 105,000 pound*, 



Hlfto. I En,-- llimil Truck* (USA I, Inc. T in Orangeburg. MV.< 
hriK introduced it* newest truck, an SF model to complement 
ill* line of 30 Claw ft, 6 and 7 products. Hie new model ba 
full air brakes and a c^OOfrpouitd (?™ vehicle weight It 
can handle tanker, refrigerated or dry f rgighL The increa.v 
tagty popular cab-overengine design in heavy trucks permits 
"a longer body and, with set- back front axles, M1 just as good 
maneuverability* *' says John Banrahan, vice president of 
-.lI- -. win] marketing for Hino Diesel Trucks (USA J. Hi no in 
the leading manufacturer of medium-duty and heavy -rl aty 
truck* in Jii]hli- 
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Trucks for medium and heavy duty are tougher and 
more versatile than ever. These descriptions cover 
some of the significant changes or new models in 
weight classes 4 (U,001 to 16.000 pounds), 5 (to 19,500), 
C> (to 2fi000) 7 (to $3,000) and 8, which is any truck 
over 33,000 pounds. 




PACCAR. PACCAR Sties North America, Inc< r of Believe 
Winch., luM February launched Class 7 Kenworih Mid-Rang- 
t -r lTM» :uid Fettrhiii Mid-UimHer *TM) ^10 irae- 

tora< Named for their SlO-honwjpower engines and 2^-metric- 
ton wt*iuht rating, i hi- ( "OKs from Volkswagen do Brazil 
have AnieriraiMlesitfiitfd i:omposieiite and follow the Ken* 
worth and Peterbilt Mid-Ilanger 12tt!l<J(fthovej Jaunehed m 
1987, Last March, Peterbilt announced its new Model U76. a 
medium -duty conventional aimed at the premium end of the 
light Clafis 8 market In April, Kenwurth introduced a T400A, 
a Class 8 design ed for puLLintf KMbOt irttiter*. 




WolVa GM* After Volvo GM Heavy Trurli fV] "ration be- 
gun operating in Greenaboro P N,C. F lasi January 1, the new 
joint-venture company be^an production of tin all-new Whi- 
leGMC Autocar {above I, desi|fned for tough-use markets 
such a* constmetion P ref use and mining. The new Class B is 
:Lvnilalile in hx Lru^k mrntok two irai-Uin- and two nil-wheel- 
drive models. The corporation also announced that Volvo dii- 
vetrain components Eire now available in the United States 
r..r>l-^''. , :H' , :Ll!r.r. mm Winii^iMT irii^k 1 - \ll dnm+'marnlly IhliU 
model* carry the Wbiit *<jMC hihrl, while V...lv> desitfsiril. > 
the imports. 




Fflfd< Building- on the success of the CLtuiii 4 Pauper Dun 
]\^ I'h^Ksin ii l induced m F^rd ,- ^Mui^ -'nmnirr 
eial Btrippt-'d-chftMiK models for 1980. (>ne h with a Ifrfc-ifieh 
wheelbase, has dual rear wheels, a 7,3-liter dim] eftgnrc and 
a GVW of ROM pounds, or l^iMXI pound* more than the 
chassis cab. Ford's major change for dieseepowered trucks is 
a transmission designed for use with high -torque* ride en- 
Sines and Spicer dutches- Sew "space-iiEe" sleeper* for 1989 
Ford LTL, LTS and the new Aerolrtai conventional 
Class 8s (above) weitfh up to 40 portent less than earlier 
units. Some have double bunk* and ftir cnnditiomiiif . 




ttavislar* Navistar International (Jorponrtba, the No. 1 
truck munpfacturer in the United States, Is introducing new 
tandem axles that offer weight-saving advantages without 
*acriflring~ performance and durability. The X 400 axle, rated 
at 40 AM founds, became avjukibh- m An trust, and tin* X :t in. 
rated at ;i4,0tid pounds, a expected tb early 1990, Kurbtar'a 
new tandem-axle line has a five-year. 50^.000-niile warranty. 
Navistar has been filling order* from t -Haul Rental Sys- 
tem*, Inc., of Phoenix for AW "Siiper-Mwer" trucks for 
it-vourself mo vera of household rwhIa. The 27 -foot vehicles 
have a L6W-cubic-font capacity. 
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WAHAfilNB YOUft BUSINESS 



Arguing Against 
Tax Increases 



Htf ttvbtrti 7\ Gmy 



The Fair Freeze Solution 




(trillions) 




Vi ice President and GOP presiden- 
tiaJ candidate ( ieorge Bush prom- 
ises voter* that M I will not raine 
bdttfr-— period." Massachusetts 
Governor and ttemocratic presidential 
nominee Michel Dukakis sayy. he 
would rats* tax^i "only as a tost re- 
sort." 

Despite those statement*, there is a 
growing expectation in Washington 
that the question of whether a Ijja in- 
crease is necessary tr.> eliminate the fed- 
eral budget deficit will the trip fiscal- 
policy issue for the new President and 
new Congress taking office in January. 

The focal point of that expectation to 
the relatively unknown National Eco- 
nomic Cum mission, a bipartisan u/roup 
created by the President and Congress 
En recommend ways to eliminate the 
budget deficit und maintain economic 
health. 

The commission'* report is due next 
March 31- ftecnusc of the political senai- 
1 ; ' i r y . i : i t*s agenda, it i r- k ee f j i r i u r ,l i ie L i I .j ■ 
irately low profile during tw? presiden- 
tial campaign, 

It has nevertheless hu a ji fl fr increaik 
ingly rantwersial because of the view 
of many people m business and govern- 
ment that it wa* created for the specihc 
purpose of developing tax- increase pro- 
posals that tnnfrresji h rf^octaat to ini- 
tiate itaetf. 

While tJte lawmakers would have t4> 



vote on any tax boos us. past experience 
Juts shown that they are more enmfort- 
ahk B d.-ini: - .if voters perceive ihsii the 
prime mover behind the boosts was an 
outside bipartisan panel. 

Despite the economic commission's 
low visibility thus far. it fa fi|*uring in 
the early stages of the lineal- policy dc- 

Litr-. 

Rflbert Strauss, the commission's 
Democratic coch airman, has said that 
deficit reduction through spending cuts 
w a good ciniCMjil, "hut thenA mi ea*y 
ful to trim.' 1 

That type of comment has fueled the 
widely held view that the panels real 
purpose miejht be to provide protective 
cover for members of Congress bent en 
raw in e; taxes next year. 

The panel's critics include Rush< wtw 
bluntly tttofs to it as the "lax-raising 
commission." 

But, m talk of tax increases prolifer- 
ates, there art* cxninterterees at work 
on behalf of the vast majority of outli- 
nes* people who, polta show, arc 
against any tax increaMes. 

A major salvo haw been fired on be- 
half of the antitax bloc by the 
Chamber of Commerce in a policy state- 
ment timed for the preuidenLial cam- 
paign- 

Tfn j nLLiiilw-f'-i principal iheme: Eco- 
nomic jrrowth and spending restraints 
ran shift the federal budirvl into .sur- 



plus by 1988 without a tax hricxcaw* 
Its position paper was written by 
Richard W. Rahn. Chamber vice presi- 
dent and chief economist. It was sub- 
mittal i to the llepublican Platform 
Committee, will be presented lo Live Na- 
tiona] Economic Commission and will be 
available as a major weapon for orpani 
stations and individuals who will be 
fighting the antit&x battle well into 
next year. 
In it* declaration, the. Chamber said: 
"A* a result of strtmg economic 
growth and effective restraints on 
spending irrowth steinmiiijjjr from the 
< I ni m ne R ud m B n-Hol tin jfs de ficit-rerfue- 
tion act, the fi^leml lmde;eL i^ m»t'h>C 
rapidly toward balance. , , . Enough 
money will come in ever the ne*t live 
year* wiihnut a in* incre^ise to elimi- 
nate the deficit by instituting a fair 
freeze on spending that would fund So- 
cial Security fully, pay ihe necessary 
interest on ihw national debt and ewer 
the inflation-induced cost increases in 
every other government program now 
OR the books/ 1 (See chart.) 

The "fair freeze" is based on a rela- 
tively conservative growth rate that, 
combined with thf spending restraints, 
would I-irkIlh'c a ^2 bj|lii.>a fedtTrd sur 
plus in compared with this ye*r + s 
estimated $154 billion deficit 

Outlays wriii Id Ih» moderated hy limit- 
irm pen:entaK r e inenrtksps Ui ihr- inthi 



XEROX 



"Did you send the fax?" 
"Yesl' 

"Did they it?" 



Now Xerox guarantees they'll get your fax. 



When you send a fax, how do you 
know it got there? Usually you donl 
And that's a problem. Because a 
document lhafs important enough for 
you to Eax is also important enough to 
make wu worry about v^Teihcr it got 
there or noi. 

At Xerox, wdoiA think \w should 
haw 1o worry Thais why «c rc 
oflcririg the first— and imly-ftx 
Transmission Guarantee If any lax 
you send on a new Xerox fax machine 
doesrfi arrive in its entirely «U send 
vou $5 for each undelivered docu- 
ment, Nk> questions rak'd. 

Thafssomethingonh Xeim, the 
leader in document processing could 
da Because *e\r designed our 



machines with a unique combination 
of features thai mike sum? yw knm 
that your documents get to the right 
destination. 

Each one hits a display that literaJlv 
walks >ou through the transmission 
process, Idling you in plam English 
xvhafs happening even step of the 
way. And provides detailed reporting 
lhai idk you the lime, date, number of 
page* and phone number, eon firming 
that your fax has been received. 
Most machines also haw new 
technology that compensates \or bad 
telephone lines. 

A Jte r a] 1 . whafs the u se i rf ow n i tip a 
fax machine you carft trust to do the 
job? Ask your authorized Xerox 



dtdcr or representative ux!u> about 
our new line of fix machines. And 
stop worrying about what happen* to 
evm fax you bend 

la find out more. caJL 

1-800-TEAM-XRXExum 

<)-80(Mt£<MWExl.lllFl 

Xerox. 

We document the world 




Cwiain rasraxim tppty iq tm oW* Pot iu« mm oH irw and tie iiirmmci^Bs? crw» pMrwig 4. «• umonad Xe* 
C^poraten They (Sol The FaiGuormm POSO' 24 f%Kfm4er NY JCBRQX* i* ■ irgdwnark XERrW CORPORATION 
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toil* 



Vatii.iTb IliiHiri^hH Ortuljitr iih* 



As ta/A* of raising Uurs proliferate counterforces 
are at -work on behalf of the majority of busin ess 
people who oppose tax hikes. 



for each year. Sodal Security 
benefits and interest on the national 
debt would be exempt fmm that limits- 
lion The Congressional Budget Office 
now project* 1993 outlays at S1JW6 bil- 
lion. The inflation-rate cafi would hold 
thai figure lu$UU4 billion. 

hi, Li d t\ it i on to growth -bared in- 
H creases, (hi- federal government 

I Kiuld stn ngtl lm ntiil tj to ■ ?limi 

■ nnte the deficit without higher taxes 
through an intensive program of priva- 
tization, Lhe Cliajriher said. 

THnsi igl i pri vatfr.u Lion, u \t\ \ r> ip n a Le 
government functions, facilities and ifr 
sources are turned over to the private 
sector. 

The Chamber riorum" nd* consider- 
ation of pruptisaln t\y - 1 ■ • | -r-i I by Lin- |Vr- 
vamatiori Task Force, a consortium of 
privsitc-sectDr organisations committed 
to red train i jig the reach and growth of 
government 

In its policy statement, the Chamber 
contends that strong pressures for Lax 
increases are based on myth* regarding 
the siae of the U.S. debt and its impact 
on interest rates and capital formation, 
the ability of la* increanea to incrvaM' 
investment and reduce interest rates 
mid the difficulty of deficit reduction 
through spend in jz restru into. 

The busings fhrd^nitiora makes thexe 
comments: 

Budget DoltcK*. Th>- mysh ■* Liuii n.. 
United State* in "awaah to debt" mid 
thnt borrowing to service tt w driving 
up interest rates. Relative to the a bee of 
the nation G output, however, it is an 
exaggeration to characterize the feder- 
al budget deficit as massive In ItiBO, 
the deficit waft (7&8 billion, which 
amounted to 2,8 percent of grass qj> 
UiirtnJ product. Thi* year, it will be $HS 
hillion, or 3.1 percent of GNF, close tr. 
the I960 IweL Moreover, the deficit is 
now declining, assuring that the burden 
it places on the ceimurny will diminish. 
And the debt of the total government*] 
a ector— federal, state sad local— is 
comparable with that of othtr industri- 
a I nations. Trie economic fact* do not 
warrant continued hyperbole concern- 
ing the federal bud^t deficit. 

Capital Forma tioa. Th< myth in that 
cloning the budget iltll | > through hijilv.T 
taxes* rmther than borrowing, will free 
more eapital for pjivate-aector invest- 



ment and inures! rules will full a* the 
compel mo:] for available funds pa*** 
Thai claim fail 1 * to recognize that high- 
er ta* rates reduce incentives to work 
and product, thereby shrinking reve- 
nue collection!*. In addition, there is 
HuhstQfttial evidence that any tax in- 
crease comes out of savings and there- 
by rv.iur-'* liie amoLini nf capilal avail- 
able for private sector investment The 



"Wftat is indisputably 
true is that there is no 
evidence tJiat Cojtffress 
has used tax increases to 
reduce <kficit% nor is 
there atiy reason to 
believe it is likely to 
change its Iwhamon 



» 



—From a LLS. Chamiwh 

Or CoMMKHCK hTATELMENT 



myth also ignore Ua? real source of the 
capital-formation problem— excessive 
government upending and tajc |w!icies 

UlUl iJiMT'JUr^r^ iliVHHEriK-Ilt Tin- 

way Ui r-\|iiLiid the itivcsinitriu j^iol i>. lo 
rr^Jucetaxeti on capital gainft, which are 
now Uxe4 a* ordinary income. Lower 
rates have historically pruduced higher 
tjs\ revenue* because they encourage 
realisation o( capital gnin§i t making 
money available f or venture capital 
that finance* the start or expansion of 
Uixpaymg i>kLstnc^pe5. 

Excauln Tax Reduction, h,. m,mI, IjS 
that the Reagan uiltnin!i$trutJon*ii tax 
cuin have been «o deep that the kvel of 
(i landing cutsi needed, to fiUminate the 
deficit would be unacceptable to the 
American people, and tax incrcjiseB are 
umvoidabte. The fact ia that federal 
tax collections now represent 19,4 per- 
cent of gnjsji national pi-oduct. which in 
the mime jwrcentage that they rtmre* 
rented before the deficit exploded In 
1979. That explosion was the result of 
rw-Jr Unrai iJhcTMjmena — Jhn iirri'lenuion 
hi the rate i)f \wr*>Hu** in f*jd<?ral spend- 
ing, also beginning in WR$, and a reve- 
nue nhortfuJI in r|,r n rvroH,-, ih.tl .-jid 



ed in m2 For the full 1980-S* period, 
revoi\ues went up 9.6 percent a year but 
spending increased 11,3 percent Since 
the annual growth rat* in unentt 
Ulg htlfl dropped to SW percent, while 
the revenue increase has stayed amund 
9.3 percent The reault has been a sharp 
drop in deficit without the higher 
i-iis t>H now being wdvocultsi. 

Unm«t Meeds. The myth ih thai gov- 
ernment services, especially social pro- 
grama, have been aiakhed over the past 
eight year*, and that Uixex mu^t lie 
raided to finance n vast back Jus? of un- 
met needs. Dnmestic spending haa actu- 
ally increased ever, year under the 
ftriigiui adnitiLLHtration, but thopie who 
argue that it haa nut increased fast 
enough cbiim it has brwn cut 

A hot tone line qoaatldo, the Chamber 
says, is wheQier Congress would ujc 
income from tax increases to reduce the 
dr licit ur to embark on new spending 
ventures. 

While there la confiicting evidence on 
the point t the businesa group offers 
this reapoT^e: 

"What iis induputahly true i* that 
tliere in no evidence that C4>ngres» ha§ 
uaad tax incraucea to reduce deRcita, 
nor fcs there any reaaou to tnilieve it th 
likely t/jchanu r r- i?-s U'hnvior." 



T 



he butiinesa organisation ad^ 
vances another buj*ic umuni'-Ji? 
aguinst tax increafies: Economic 
growth is inversely proportional 
o> the tax burden. There is otwwheJro- 
IbA empirical evidence, the t*haniber 
points out, that as govemroeat takes s 
larger |)ercentage of gruss national 
product, Lli ere i- more i;r,Ho|!l<\yne n: .l 
slower rise in rea; inr..i-H- iiiM I - i v.. 
jjriass in Aghting pnverty, Tlirtmgb un- 
chocked tax bercases, govemmeul can 
absorb jkj many res<sureej| that econom- 
ic growth eventually falls to aero. 

Citing U-S fiscal |H>licy since iyui r 
the Chamber concludes: "The record 
speaks for itaelf. 

"Tax revenues have increased, and 
the deficit is shrinking. Because a tax 
increase is likely lo be a vehicto for 
additional government feuding rather 
than leM, it is as likely u> increase iht^ 
deficit as it ii to reduce the deficit The 
major threat to continued economic ex- 
pansion is increased government sfjend- 
mg by higher taxes." ■ 



NutiiaVn Btiain&M October ISW 



MANAGING YOUR SUSlMCSS 



Laying Down The Law 
On Legal Fees 
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ur legal bills ure horrendous," 
says Frank Banholzer, president 
of Republic Savings £ Loan As- 
sociation in Milwaukee. With 
hourly fees for attorneys often exceed- 
ing husinefi&ea large and small 
must deal with the runaway costs of 
legal wnrices, 

"We have to have counsel/* tayi 
Bui duiker, "but foe many of the issues 
that tome up, the cost of legul involve- 
ment its more than the matter i» worth." 

Thetiffh Borne companies try to save 
money by simply hiring in- house coun- 
sel it is almost impossible to firsd a 
lawyff who has the expertise to cope 
effectively with all the complex trans- 
actions, tax planning and lawsuits that 
a growing company fares. Some mat- 
ters still require a law firm. 

Moreover, when more than one per- 
win in a company ha* the authority to 
hire oul.siile wim^L Ii^oJ costs can 
climb steadily. Zealous employee* may 
call nn attorney to collect every little 
i it; tit. ur insiM on punning each law hi J it 
to the limit- When legu! bills- come in, 
executives may be unsure which mat- 
ter H were involved. A company with no 
policy for controlling legal work may 
simply pay the bilk without question. 

For more and more companies, how- 
ever, the day* of paying: legal biHs with- 
out question are over. Control Data 
Corporation, the jjfaftftflfflttfr baaed 
computer company, and Travelers Con 
poratiou, the Hartford- baaed insurance 
giant, have both instituted far-reaching 
prGgnwus Xo hold the line on the cost of 
counsel Their programs may serve as 
models for h mailer companies s warned 
with le|jtfit bills. 

"It's like anything else; if you don' I 
manage it, it'll get out of hand," says 
G I ward Martin, manager of [ejjal 
administration for Control Data, which 
ho* kepi kjfal expanse* level over the 
wars, even ok revenue** have increased. 
Martin, who has spearheaded Con r ml 
Data's program of legai-eost contain 
rneni, makes sure the. goals for e«dh 
leg*] matter are clearly defined. "We 
tell the uiumw* - huiv much we want to 
spend." he says, "then check with ihcm 
when if a 60 percent spent, compared to 




Jbtti Ewtor Batd* of Mi.withtn, Mont., 
ijf a fre-e-fane* irrittr who wenr 014*1- 



when the job 50 percent completed." 
In addition, he sayn> "we define the lev- 
el of expertise we need- We may need 
only a junior associate Enstead of n part 
neiv" 

Control Data also negotiates a dis- 
count on the hourly fee, based on the 
volume of work in a given urea "If 
we're tfoiiip to give ail our worker*' 
compensation to one firm, we expect 
them to be very efficient at it," Martin 
says, "Everyone should feel comfort- 
able negotiating fees, lt f s a buyer'* 
iii.-LL-k.^, iinil :ittj-irrsey!fi know Thru " 

Control Data informs newly hired at- 
torney? that the company expect* to be 
bttfad within 30 days or at each major 
step "Wfa don't want r.hem to come 
back six month* later with a bill for 
$300,000/' Martin says. 

The hilling policy also specifier a par- 
' liculnr in^houae attorney who ts resptin^ 
*ible for supervising the outside attor- 
ney's progress on the case. The outside 
attorney send* bilLs to the tnafde attor- 
m v, who in fates- a nuw ri'asonahlo 
I charge if he thinks the outride at Lor 
ney'n fee appear* (D be out »f line, 

"ft used to be wrbatrtt for anyone to 
call a law Arm and ask for detail* On a 
bill,'' say* Martin, whq notes that legal 
I bills o&ce laid only JL for n-enHcea ren- 
dered." Like many eompankai in recent 
years, Control Data inaktu an knowing 
who worked how long on what matter. 



"Law firm? are happy to ?hare that 
informhLiou ( " Martin says, "because in 
I brUy%t^S market, if the company i* un* 
happy, that law linn L» out." 

To limit which matters are referred 
hi outside counsel. Control Data fur the 
U r i y. :irs has up*m1 a |f*j^al reque.st 
form, similar to a porchajte order. Any- 
One m need of tej^al *ervicea HUs out 
the form, which is processetl through 
the legal department, The six-digit proj- 
ect number on each form is matched 
with the bill when it cornea in. to avoid 
uncertainty about coats, Martin notes 
that rlie a mon 111 sjh'm 1 ; ih i-hiNSElie-rl l'\ 
law firrn^ by in-hoime attorney, by Mub^ 
J4?<rt matter and by organixatjon within 
the company: "If one area gets too high 
in requirements, we may decide to put 
two attorneys there, or hire someone, in- 
hiiu-no irk t.b;il area " 

As thoroujrh^ing as Control hula's 
system is. Travelers goes a step f ur- 
twir, "Our civil-juptire system is inetfi- 
Cient/ K «Jtys S4. j ninr Vinw. Presiilenl Kieh- 
arrl Marra of Tnivekr*. He maintains 
Li in t many attorneys thrive mi contlicL 
Far esamyik. h- niloroey-- iwed- 

in£ infornrntiwri from the opposing par- 
ty could simply a*k for it persuasively 
but are more likely to file a motion 
demanding it — resuitmjr in cnare time 
and higher r-osts. 

*I tell thi* [awyeni we work with that 
they should root out these inoffin^n- 
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Businesses of all sizes can learn from the experiences 
of companies that have set up systems for monitoring 
and managing legal expetwes. 




ties," Harm nays, "and then 111 have- 
no problem with their fees./"' 

Travelers has "a policy thai say* the 
leflftt expensive lawsuit iff the one you 
avoid/* says Marrs. In many eaaes— 
including claims where only the amount 
that the comjwiny wffi pay i» in dia- 
pute— Travelers proposes what ia 
known as alternative dispute resolu- 
tion: arbitration or mediation. 



How To Cut 
Legal Costs 



These few simple stepN ran help you 
keep your company's tu^al costs under 
control. 

• Whenever it possible, u*? te set- 
tle dtHpuleu out of court. Consider nuik- 
ing use |f alternative dispute-resolu- 
tion procedure* such an mediation ur 
arbitration. 

« Wwn you hire an attorney, draw 
up n written a ^cement that specifies 
the hourly rate for each attorney and 
the maximum amount thai the ftrm ex* 
peels to bill. Fur mutters that are han- 
dler! on a cnhlingi-iil hasis, agree no 
what percentage of the nwurd the at- 
torney wiU receive if successful Agree 



Arbitration involve* a third p*rtv 
who listens to both aide* and dictates "a 
solution: nnHSiJiUr.il involve h third par- 
ty who helps the two side* work out 
I heir own solution. Both system* were 
prevktusly reserved for relatively per^ 
somtl disputes such as divorces unri 
problems with home contr&etara. Trav- 
elers has found, though, thai nlu-rna- 
tiro dispute resolution saves the compa- 



also on which expenses the client muwt 
reimburse. 

■ [naiat on a monthly ite-miied bill 
that provide* for reasonably *tniill Time 
incrementa, so that, for example, a 5- 
minute phone call is not billed to yuiir 
firm as a half hour of service, 

* Kevh w Hill? when they come in. If 
inexperienced attorneys are taking an 
Inordinate amount of time, make sure 
you art not paying for their bask edu^ 
cation. Negotiate with ymir attorney if 
bill* seem out of line 

* Msiablkh a policy within ytisir nr- 
^anisatinn on which matter* are to Im- 
referred to an attorney and which em- 
ployee is tri responsible fnr monitor* 
ing eaeh file. Keep informed of the sta- 
ins of each matter, and in^isl oti 
participating in the litiptf kiti process. 
Keep the lim^a of communication open. 



ny an average of $1,000 per case, all in 
legal fee?. Multiplied by the thousand* 
of eases the company handles that way 
each month, the savings have quickly 
mounted into thi; mil lions. 

Mil nrs note* that customers" attor- 
neys participate in alternative dispute 
resolution, and those working on :i cm 
tangent basis stall get their share of n 
settlement. "Attorney ft are happy to do 
it, M he saySi h 'bc cause they get they 
name amount of money sand get it quick- 
er/' Tin? company'* utlorarys, working 
on an hourly basis, nut in MM time and 
gH | -uii] k -.v 

In disputes that do go to trial, Travel- 
ers tries to keep them from getting om 
of hand. "We have rather tight ar- 
rangements with our attorney a." says 
liim "We don't just nay 'Here i* a 
lawsuit — let us know when it's over/ " 

Mam talks with the attorney about 
expectations for a case. 'If the attor- 
ney thinks we're off hase, that's the 
time to find out/' he says, "In the same 
discu^ion, w<* talk about alternatives 
for defense. Some erases are importaiit 
for precedent, nnd we must not lose 
them. Others arc more open to compro- 
mise/ 1 The importance of the caae af- 
fects the vigor of the defense, since 
bringing in a dozen expert witnesses 
emit be costly. 

Onee a lawsuit is under way, Travel - 
era makes, a point of remaining in con- 
trol. "Lawyers tend to think of thing* 
in pieces* rather than aa A whole/' 
Murrs says. J They do a very good JeSb 
of reacting ti> motion*— but the diem 
haa to pay for iL" He says a client 
should decide, before letting a lawver 
apend ■ bt of professional energy n „ 
matter, whether suwess will move the 
company toward its kouIs. 

In an age when some attorneys keep 
a lawsuit grinding on year after 
year, Traveler* trie* to resolve suits 
quickly "If we hear t?f Lawyers pur- 
posely churning the case on and on, we 
say the practice haa to atop or we'll find 
another Law firm, 11 say* M&rrs, 

Though not every company has the 
need to institute a system as detailed as 
Control Data's or as revolutionary as 
Travelers', the basic principle apply 
ifiposs the hoard. As Control Data's 
Martin puts it The oW day of the bill 
Tcr services rendered' i- r.m " m 
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Bottom Lines 



mm a the video camera zooms in on 

A if rfice of Jack Fcrtman. con- 

MA trrjilSer of the Hand ft r Company, 
i he viewer sees Pm-trodn talking 
heatedly with Lucas Handler* CEO ;i nd 
Erandson of the founder of the fainiJy- 
run business. 

Handier us pleading for a small mir- 
acle. "We need some help to make the 
quarter look good," he say*. 

Ilu i Port man rettifftSn Why not &ettU* 
for the numbers the way they are + he 
aayn. "We're a public company now* 
We've got to play by the rules/" 

Unconvtncect. Handler continues his. 
pleaduig; "Just get us c*ff the hook for 
the quarter, and we'll give you a trip to 
Japan." 

The fictional scene is from a new edu- 
cational video produced by the National 
Association of Accountants as part of a 
campaign to help prevent a buses, in fi- 
nancial reporting. 

The nation'* publlc-aecoiiatin^ pro- 
fession became especially alarmed a 
few years ago over the growing nun> 
hvr of headline-making financial mis- 
deeds, several of them tied to fraudu- 
lent financial reporting by public 
comp&nie*. Existing control* on rejwrt- 
in£ practiced sometimes were ignored. 
There were fears fur the Integrity of 
the fmantia^ reporting system. 

As a result five highly respected ac- 
counting organizations formed the Na- 
tiorual Commission on Fraudulent Fi- 
nancial Reporting to find euuxes and 
curea for such abused. The cJiuirman 
was James C. Tread way, Jr., a former 
cnmmis*ii>neT of the Securities and Ex- 
change Commission and now an execu- 
tive vice president and general counsel 
of Paine Webber, Inc. 

In October. 19R? k after nearly two 
yean of work, the Treadway Commit 
ttion, as it is called, issued its final re- 
tort. Iuh i { 3 r^imuiendaikma — directed 
at the SEC, public companies, indepen- 
dent public accountants and the educa- 
tion community — are designed to pro- 
cnote reliable financial reporting and to 
Ml* puhltr n.ih| £ ;iiiit^ f both large and 
small, tighten internal controls. 

Now. a year after they were tawed* 
the recommendations are ljeginning to 
have an impact, says William i*. Kan- 
aga, a member of th# Trendway Cflirr 
million awl thft current chairman of 
the U.S. Chamber of Commerce 




Witimm S, Kanuga, dka&rnmn of the 
ILS. Chamber, my$ ffre Trenduwj 
Com minion h rt<cQm?iwntfuthn>t* aw 
producing rwult* 



'Things are moving u little faster than 
[ would have anticipated/ 1 he adds. 

For example, the SEC issued a pro- 
posal fur management reports by pub- 
lie companies that would include man 
ngeinent's comments on internal 
controls. The SEC also tesucd proposals 
tlint would accelerate and enhance ri L 
porta when a public company changes 
independent public aecnuntHJiu*. 

Currently under study by the SEC 
are recommendation* requirihj: evi/ry 
public company to establish an indepen- 
dent audit committee and to include in 
the annual report to ftlockraoloVr* a Irt 
ter from tfie committee chairman de* 
scribing the panel's activities 

In February* nine new "'Statement* 
on Auditing Standard* 1 ' were approved 
by the auditing la hduhts hoard of r In- 
American Institute 1 of CertiJM Public 
Accountant*. Philip B. Chenok + pres> 
dent of the AIGPA, say a his organisa- 
urn * " IkL- dealt with or is currently deal- 
ing with all the recommendations thai 
wero directed to the AlCPA/ r 

The commission's five sponsoring or- 
tfaniza lions have formed a task force to 
inform member? of the need to net on 



The Tread/way 
Commission !v proposals 
for more reliable 
financial reporting are 
taking hold in the public 
and. private sectors. 



the recomm^iidau+jjis, Thv organ lo- 
tions are the AICPA, the Financial Ex- 
ecuttven Institute, tin? Institute of In- 
ternal Auditors, the American 
Accounting AssficLiiiim and the Nation- 
al AfiSociatioJi of Accountant, 

Tlie NAA's educational video, de- 
bribed above, urge* public firms to: 

• InVniify -l L unrti'rsturjd the fac- 
tors that can lead to fraudulent finan- 
cial reporting, 

• As6««8 the risks of fraudulent fi- 
nancial reporting 

• Establish internal controls to as- 
sure that fraudulent financial reporting 
will bv prevented or detected. 

• Develop and enforce a written 
code of ethics-. 

(To view the videotape, contact Al* 
fred M. Kin^ Managing Director + Nit- 
tiotial Association of Accountant*, 10 
Paraxon Drive, Montvale, NJ. £Wf34S- 

In moaAnring progress on implement- 
ing the recorumendutbns^ the sponsor- 
ing organisations surveyed the CEOk 
of nearly public companies^, 

Of those responding to the aun^ey. 42 
pemnt reported that their companies 
have written codes of corporate con- 
duct Of those with codes, 74 percent 
said their conipamcfi have procedures 
to monitor and enforce compliance, but 
only 52 percent said their codes protect 
employees from reprisal if they allege 
fraudulent financial reporting. 

The responses also showed that only 
15 percent of companies with fewer 
than 100 employees saifj they have a 
writ l en ende of ethics, while B7 percent 
of tho&e with more than 10.000 mnploy* 
eea said thc^y have such a code. 

That tact is a significant concern/* 
say* J. Michael CooL chairman of thi? 
Committee of Sponsoring Organisa- 
tions of the Tread way Commits ion, 
"Meing small rjoes nnt excuse a public 
company from following appropriate 
controls/ 1 

Cook says it to important "for corpo- 
rate managements tu mttiaLe a selfaa* 
=w>*sm«nt of their companies' policies 
and practices- and to take the actions 
that are indicated by the r^ulLt of thai 
seif-assessmenl- Only In that way will 
the private sector be able to demoi^ 
Itmttt Up the public Its cnmniitment lo 
provide rehiilili- and useful financial in- 
formation Ifl 
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Making Trade 
Freer, Fairer 



Tfte neiv t rade law 
promises IIS. exporters 
less hassle and more 
foreign markets Jo r 
American goods, sennces 
and investments. 



Hit St'-rrtt *itfft*h 




ate m the evening of August $, 



Lloyd Bentflen, the Senate's floor 



L manager for the 198B trade bill 
stood to answer criticism thai 
Amnria'd trading iMu-tners were cflm- 
filuinirig about the bill'a broad reudia- ( 
Lory proviajtuia. 

"We are tired of rcaponding ca*£ by | 
cuae to unfair trade" Bentaen said. 
"This bill will go after the ay atomic 
prattittefl and do nomatbing aljout them. 
It; it any WOTiter that #ame of thes* 
countries are nervous about an Ameri- 
isiiii trade jwlicy like thts? re 

The? words were among Beafsen'* 
last before the bill received final con- 
gresmnnal pa^na^e later that riitfht. 
But, :l> Jk'ntsen made dear, the words 
weren't original with him, He was DTWt- 
ing U-S, ChamW of Gommtrw Vic* 
President William T. Archey, chief 
Chamber lohbyist for Lht- bill and 
iLTn<»nt! tin.' ui'isi hMowleil^i-abk- j>f tin 
tiiiuaimlly hifjji: r.jjj:itHni of U.S. bkiai- 
lusfl and tabor leaders who backed the 
measure. 

The opjjostitkm came miilnly from 
abroad. In Switzerland., for t„<xanipta, to 
the nftW of Swiss Trade Ambassador 
David dt! Fury. Xutittrt '< tfuwwi** f"» r 
months ago heard the compEalnte of a 
1 railing partner firsthand. '"This (| I 
dangerou* hill. If it become* law, it will 
be a rfunjp-rotui law/ 1 

Nation'* Rusim-jt* lalor sought a re 
aponse from I It? Fury's American cnutr 
ternary jfrj}. Trade Ke|jr4jse&tathre 
Clayton Vi uUi. r. ■ , lJuvi(t 1 s eicellont 
but that's nonatinsc," Yeutter said, 

Youttef aays our trading pnrtnerH 
have nothing to fear~aa inng &a they 



Jlfofip^mrr^M uwrf o*s*/ urnd 
products miuj be headed for oivraflSf 
Mtirkfl#Q*it rt-Hulf tiftiw nnv trmlr 
fttu: IVifttH iff right sttiurn f '.S tutnln ■ 
being unitodati in Tokyo. 

don't violate trade agreement* or ea* 
gagi 1 in unfair practices. And if th*?y do, 
the new trade law only 1 'confirms what 
the United State* haii been doing. It's 
not going to change- anything in t+*riu* 
nf the real world.*' 

Nevertheless aa De Pury and others 
abroad atH* it the danger ia that the law 
pg qriOM for the United State* tu deter- 
mine BfittwfrfffttHy whether an agree- 
ment haw been broken or a trade prac- 
tice ia unfair- And they believe that if 
the United States imds against a for- 
eign company's practice* or a country 5 * 
aystum. the law limits th+/ President's 
rhNrreiimi n<n to retaliate However, the 
law's mpportvl reject audi mlerpret^ 
tion, "One of lite big surprise* to earner 
<mt of ihia bill/" a*ya Archey. "fc that 
mofit of th^ President's dbur^tion ha^ 
Uwn tvlnuM«d. M 

The law addrea^t-A Congre/is^ con- 
cern over the pe-rformarn-u of the Gen- 
eral Agrwment on Tariffa and Trade 
(G ATT) ax a aort of world court of com- 
merce. 

17i»H[iiti> four round* of tJATT (a9a 
aijrce IWtt. With tach ruund two ta live 
yeans long, the Ofrctmntrv tnternntional 
body ia still a long way from providing 
a fair and elflrie.nl forum for settling 
trade diaputea. For inaUniv, although 
iLs track rvcftni fiafl peccntiy improved, 
the (jATT usually U\ki*n §BVfiMU yearw 
to rttfe in a trade dispute, and even tfieu 



Ita rulingv often an? iubv-erted or ivim- 
pjy ignored. Abo* th* GATT doean'i 
niCrr IIik yrrnwiiiu -.lil^nnLU-TM. Lnuii- 
in aervicfs or foreign invent men ta. 

"With thia new law," explains Ar- 
r:hey, "Cmigreaii ia sending a meAaagc 
Ui our trading jjartnem that if th*?y 
can't be more tocpeditioua in tho GATT 
in settling dispute*, we will take direct 
action." 

Th* primary thru«t of Xtw new act ta 
opening of fowign markets for U.S. 
compani«a. The Ad Ht k ta up nrechanianw 
in Lhu cxef ulivv W;nu:h tu uccompliish 
thia goal, Cham her President Richard 
! L-^her says that Btratiirg}^ almidy i* 
wi-i'kiLi^ Sj^-iikiiJi: last Auguat, Ijeaher 
aaid that while the meaaure waa being 

ii ! : lt i -i i iluririLl tin- |.nr;j'iijs ['1 un-lilh*, 
"We've neen Jltflre opf i riiJi^ r '>l 2J^^r 
keta than in the paat 12 yearn. It & our 
that the law will continue the pro- 
tvHfl iif Mining up market* ml her than 
elosint* litem down/' 

Cdntmry to conventk>nal wtadom, the 
law is not protection Lju and contains nn 
new harrtera to the UiJ, market [a 
fiirt. il rt n>ovea several old Imnicre and 
nn'.-. ihi l J n-:-ident authority to bar- 
tftiin away otheftt. Huwever t if othi*r 
countries jHTti^t ii riiniraLuiimg harri- 
lT:i, the Prenidtnt is uuthorizeit to Iinnt 
bnportii n* a lever tu opening lhe*e 
nmrkets. 

Following ia a nummary of the key 
jiToviaioiui of the l,l28fiige Onudhtt* 
Trnde and (?4JmpetitiVifrjcaa Art of IBftK, 
which Preaident Kenyan signed into 
law in Auguat. Tlie fow vmurgml from 
iifgiitismwiH fci v nuin- than U)IN> inr inhere 
of a joint ctmgrc&aktnal committer and 
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Hiking Trade Freer Fair r Rcpml of the windfall-profit* tax on 

(famwtiMitltt produced oif i* one of 

tweping mtm trade taw. 



thousands of pa^ew of prujK^aLi- that 
followed from 8% years of conirreasio 
n»] activity. 



Relief 

• Requires an industry damajjed by 
ini ports to demonstrate that it can re™ 
i-u^r .-iii' J heenrm- rnnifh^icK-r- if given 
short term government relief. Previ- 
" u s I y, an i ri( li i y 1 ry • *n I y ha i J U i how 
ueriou* injury, 

• Encourages U.S. companies to 
make "positive adjustment" to fowifn 
competition in order to receive import 

Import flaliel Deadlines 

• Speech up import relief by requir- 
ing the U.S. International Trade Com- 
rai&gioj] I1TC) to determine within lfl> 
days whether an ixidxwitry petitioning 
fur relief has been harmed; requiring 
the 1TC to recommend remedies, and to 
report to the President within six 
months of receiving a petition; requir- 
ing &b President ti> act within GO days 
of receiving an [Tl" report. The relief 
can I list up to eight yean. 

• Authorize* provisional relief with- 
m 12t days after a filing if the 1TC 
makes a preliminary finding of injury 
and if eriticid circumstances e^ist- The 
rel iff can k 1 even faster in caste* invuK • 
tag perishable agricultural products. 

Unfair Trade 

• Requires the administration to 
take retaliatory action against coun- 
tries that violate trade agreement* or 
engage in other "unjustifiable'* foreign- 




trade practice*. Exceptions are allowed 
if there i* a GATT ruling that the for- 
eign practice doe* not via late U.S. 
right*, if the foreign government 
agrees to provide compensatory trade 
benefits, if the US, action would lutrrn 
the I ,S economy "substantially out of 
proportion" to the action a benefits or if 
the U.S. action would hurt U.S. national 
seeiLrity. 



• Requires the President, if he 
chooaes to exercise tuiy of tie above 
exceptions, to explain his reasons tn 
Con^rest*. 

• Allows the admlntfttratiuiL to Lake 
retaliatory action u£ain£L countries 
where there is "export targeting/' 
where ''sysu^maLic anticompetitive ac- 
tivities" by private firms resuitinu in 
the ejceluflion of U.S. products ore toler- 
atK-iL «>r when- certain workers" ri^lil> 
are denied. The workers 1 rights provi- 
sion likely to be used by L\S> unions 
to file unfair-trade-fini^ln-h.' action a 
:ijzainsl TisUvioi uud S<njih Korea. 

• Sets lighter deadlines fur the U.S, 
trade representative to determine 
whether trade fttfreeriieul lmt> been 
Urn ken or a trade practice \s unfair. 

SI eel Import* 

• Authorize* restraints on steel im- 
ports from countries not covered by ex* 
ytinp: Voluntary Restraint Agreements 
(VRAM if thr :-Svl wa_s mnde in a VliA 
country and then ^hippod to a non-VKA 
country u> circumvent the agreement. 

Government Procuremenl 

• Requires the President to identify 
countries that discriminate against I S 
firnm in their government procurement 
practices. If the countries don't come 
around in negotiations, comjjonies from 
'Kiirn' oumLries imuM hi' tmrriHi from 
selling to the US. government 

Telecommunications Access 

• Requires the office of the JJ& 
trade representative to investigate 



Read More About It 



The LLS, Chamber of Commerce's de- 
finitive ^utde to the in* and oijLk of I he 
Omnibus Trade oik) Competitiveneta 
Act of M88 detailn key component* of 
the trade tegiaJatkro, It also contain* 
graph*, illustrations and a jEkiRfwy of 
trade terminology 

The 6ti-p&ge ^utde in targeted at buai- 
iit.'^ L-xi^utiveh raLfiL-f than their ^eurr- 
nl counuftb, 

It dispell common myth* about the 
new la 'a knd awiWA Ite i^tential im- 
pact <m VS r and foreiRn baainewK, In 
■ *nn£htforwnjd ian^ua^e ft ipeaJcn to 
tho^e who are ieiterested in ^creasing 
export*, competing in U.S. market/ ami 



underKUuidiiiK tru- U- policy, 

The tfuide is part of a Chamber edu- 
I'niioaiii program on thr riew trade einL-ct- 
sure; the program v,rijj include a video- 
lape uvudablM in the fall aa well as 
fteminara to be presented m the United 
Slates and nhroa.l 

The now publication bi avaiiahle for 
$30 to Chamber members,, or WO to 
niiiiioeniiM'r^ i Include SI for postage 
and handling.) 

For a copy of the new guide, write to 
the International Pivision. U S. rham* 
ln*r uf (\>iTimerTe, I lit 5 H Street, S.W., 
Wa^hiriKion, D£, aWR or call (802) 
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whether curtain countries, mainly Jfc- 
par and West Germany, effectively 
deny their tde^ommuniciitions markets 
lo U.S. makers of tt^ommiLmcations 
equipment. 

• Requires, with some exceptions* 
thai Lht fc President titke certain retalia- 
tory actions if these concerns are not 
resolved satisfactorily. 



Proper ty 

• One of thie most prominent parti 
of the new statute is increased protec- 
tion against infringement alarum I > 
U S, intcllectu&I property— the intanjri- 
blc products of research, innovation, 
i-iVLLlsviH- lln-1 cunimerciaJ reputation. 

This provision directs the President 
to initiate expedited unfair-trade ac- 
tions. A recent International Trade 
Commission study determined thiit UJL 
compel nU>> lose mmv than S-fO billion a 
yj.'iir in sales due to irmde^uate protec* 
lion of patents, copyright, trarkmurks, 
mule secrets and semiconductor tech- 
nology. 

• EstivMishe*- :i new ^lUJUlliini -■ i Jui^r 

which a petitioner must prow only pat- 
ent infringement to halt imports, ftwi" 
ously, proof of economic injury was re- 
quired. 

Securities Dealers 

• Prohibits tht Federal Reserve 
from dealing in government securities 
directly with foreign-owned firms un- 
less the firms home country allows 
U.S.swned securities dealer* equal ac- 
cess to that country's securities. Aimed 
primarily at Japan, the provision af- 
1'i-rL- rliat country's hig three dealers; 
Nomura Securities, Nikku Securities 
and fHiiwft S&curitks, 

Toshiba And Kangstoerg 

• Bans for three years IL3, govern- 
in rml purchases from Toshiba Corpora- 
tion and Kongsberys Vaapenfabrlkk of 
Norway because aubsldiartes of those 
firms illegally * r >le2 nr. Iiu.nl> significant 
technology to the Soviet Unkm- Tte 
subsidiaries are- banned from EnlJfcNf 
any sates in the United States for three 
years* Exceptions to the bona include 
the fulfillment of previously signed 
contract 1 ! and products needed, far na- 
tional security 

Fxperl Controls 

• Eliminates jn-urh" ulS ronlro^ on 
i-xpnrtfi tn NAT*i i -mm tries nnd Japan 
utvi Konu-whal reduce* controls to oilHsr 
non -Soviet-bloc countries. Also elimi- 
nates or reduce^ many re-export con- 
trols, which ire timed at preventing 



[Controlled good* Li- • n I- mu I 

unauthorized destinations by way of 
third countries. The National Academy 
of Sciences estimates U.S. companies* ( 
have lost more than S9 billion ti year in 
expert sales to non-Soriet-bloe conn- 
trie* hecause of unnecessary and inef- 
fective export controls. 

The export-eon trots provision, the 
Commerce Department estimate, re- 
duces the need for export licenses hv 
25,000 to KyXHP per year, 

• Eases ccjottoIb on low 'technology 
t; spurts ii> Soviet Miu- ^.niiL.rii-s 

Expert Promotion 

• Creates a 12-member Competitive- 
ness Policy Council to evaluate U.S. 
government policy as it affects the 
ramp^trmnea* of U.S. exports, to rec- 
omraend change* in \n\ky and to advise 
on private-sectur requests for govern- 
ment assistance* 

\ : xpon Finsncina 

• liaises the overall loan -guarantee 
1 ceiling ftr private companies seeking to 



do business hi developing countries to 
SI billion from S7fi0 million. 

Takeover Pro Led ion 

* limits the President to block a 
foreign takeover of a US. company if 
lie provides detailed evidence that na* 
tkinni security would be threatened by 
the takeover. 



■ Increases to 52.JV billion from 
billion the value of U.S. govern ment- 
owmrd surplus commodities thai rimy 
be used as bonuses to induce foreigners 
to buy tLS crop*. 

# Require* the President to imple- 
ment a new federal [irice-supfwirt pro- 
gram for wheuL feed grain* and soy- 

tn';Lim LSI ]LH*I» r ILK* cii-iiii.l r.-rU-'y llinl 

the current (iATT muml of Uilk:*-, 
scheduled to end Lhen_ has prodaced 
ii^nsficant progress toward reducing 
agrtctiltufai subatdieK. 

Wood Exports 

• Arid* wfiod mul WOOd pm.kict.« Uv 



Open a window 
of opportunity 
to lower unit costs. 



QftHa «CL 7S Oh RmcMrr S«M4 ^rrj 



With Executive Seminars in Sound* 



You dim i haw ii ^ hi- 4 genius Uj br a suc- 
osdiil KiiiuitLi "ILicculKc Seminal* III 
.Sou ltd" can tefcdi v-mu 'he kchniij^ y:>\\ 
nml Fur num.* fflei [m 1 manjuemeja nf yoitr 
business. Each nf like eight, Bi^-tiu-lbLkw 
aihiifp «wwtfiw -ipNHlip,his the L-haflrnRF.s rail 
ike retry day and gives eipen advicr un him 

In rfcHxl lllrftl 



1 'In- iVminuk- tapes; cmcr: 

1. Ilow Mi Gel Your Idea* \cruv> 

2. Your Rnfe is a Decision Maker 
}. Beiier M.inn^-infiH isf Pconk- 

4. Mitelnliip ihe An of Dt-Ui^iini? 

Male I lie MoM of Your Time 
& f>rgani/.in£ Your Pl^ti^ ami 

Planning Your Organf/jiiicm 
\ Niraii^k* of Muting thvnd 

Mo* fo lire with Your Own Sutiews 



The ftfnvcnJrntt flf catfrtle lapis, In a com- 
oji I hinder, t'EuMrc Ui Ifctwi in tour car, 
.ii iht 4 uffiiv, ki^injj ur ,u huinc Yim'H ulsn 
reravr a study pjkfc with a written sviicipsis 

each tape. 

You'll ptrfil for a life time from a S<fi h> 
veMmenl in "Executive Seminars in 
Sound." Order your x?i today If iou ;ire run 
%iiLs1n-d ruium tE wiilHn H djv> for lull fp. 
fund 



•fry it for 15 days FREE 

Guarantee. St'in.1 tn. + *Ex«rutiv<* Seminar* in Sound," [f cm »l ilir-nm^ls 
satisfied 1 con return it for a full refund 

□ Check enrinsed fbr 186, 

□ BiUitrycredkcard: QAE DVLSA DMC DCIk^c 

C ard No. , Exp Itolr 

Slgwrnw? Till* 

^n<" . , < Vjrnpiny 
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Zip. 
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Making Trad a fmt. Fairer 



[hi" agricultural product* eligible fur 
U.S. export suhsfdtefl. 

Payoffs Abroad 

• Chu$ftas enf orcemiuit of the For- 
eign Corrupt Practices Act on enrpo 
rate e*&cnitive&» Under the old stan- 
dard,, corporate uxeuu lives were liable 
fur jjiHiteHfTR'nl if they hud "reason to 
know 1 ' their employees ware bribing 
forei^ji official*. Under the new law + an 
executive must have specific knowl- 
edge of the bribery. 

• Define* as togal "facilitating pay- 
ments" taomc call ii grrasr n nrn y) for 
routine government actions starb as 
stamping documents and for perfor- 
mance 1 in other areas where such pay- 
ments are cummotL e.g ri th« loading 
and unloading of cargo, 

IX Tariff Cuts 

• Rfiducem or eliminate* U.S. duties 
on doscen* of products for which there 
are no U.S. daturas* 

Neoattatirui Authority 

• Renew* aulhomsitioii 

for the United State* to participate In 
tin: General Agreement on Tariffs and 
Tmde^ current Uruguay Round, ex- 
peeled to conclude in 1390. If no agree- 
ment is reached, Conflrcais will conflkter 
Et under a "fast-track" procedure, 
which prohibit amendment* and fili- 
bustering - 

• AUown the administration to nego- 
tiate cut* of up to £t0 penvul in LarilTn 
during the I ru£uay Round, except for 

tariffs of 5 percent or less that the 
;ulmim!-T.r:n.ioji Ls ilu tin iri^ed In negoti- 

Elhanal Imparls 

• Allows more duty free eth&rml 
from the Caribbean Into the United 
States. 

U.S. Workar Assistance 

• W thorites $9fiQ million in rlacuJ 
IB8S to train work era who Inue their 
jobs for t'ariuua •conoink hfuotw, 
man)- having nuthir^ to do with trade, 

• Authorise* a demonstration pro- 
l^ntfi: nf Mwppk"m»Tiial payi:n'!ir.H -I 
jribte workers who uike ih?w job** thai 
pay than tbehr former jobs in an 
import-daina^ei] industry 

Wlndlal^Profltt lax 

• Repeals the 1480 la* on the hitfhur 
profits that wen- r\poct*?d to result 
from the repeal that year of price can- 

trnh mi iiuiurslli^Jly finhiun-il ifil. Tru- 

repent won't result in any lost revenue 



INTERNATIONAL BUSINESS 



)r utter, kil. and Wilh'tirtt T. Arckey* 
I \S. t 'htiffiift r <tr\ ptrsifirtft ami chief 
lobbyist for fht imdv hit!, distant* 
tit rir tefftilatiw. rirtttry. 
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for the govemttient Iwcauw? oil prices 
art" currently below the level at which 
campmitp* have to pay anything* 

Harmonized Tariff* 

• Approve* a worldwide ^L-Lssiik^i- 
tion system that aeus liilrriialriinaL sttan- 
rlard* for identifying and muuurtnK 
rems sublet to tariff. Other trading 
countries adopted tht* Hystem tut Jwttt- 
ary. 

Trada Data 

• E»tHl.ili-|-.,- ■ ; L >: |.;ir1 -if I in' l'um 

meree Ltopartmenta trade da La bank; 



an ejtpart-promution data fyatern to 
provide Ui5, exporter* with more time- 
ly and accurate data on buainetta oppor- 
tunities oweraens 

Third World Debt 

* Directs the Treasury Department 
to open talks with other roumrieti on 
the feasibility of creating an irJturna- 
tiruial institution to buy at a discount 
jfrnblem hmns made to the Third World 
Bind ihm in r^negcitiac^ Lhose loans on 
lermi? more favorable to the borrowing 
county. The provision allows Treasury 
to ikip i.he UttkA if it concludes Lhut 
they amy result in reduLui^ the value 
of tba debt, dfatruptin^ debt service or 
OlUftmK defaults Treasure nhje^us Ln 
thi talks for those very reasons, sjj 
tulka are unlikely . 



• Prm-iile* .. tefll mandate for the 
current US, practice of coordinating 
economic potfcles and exchan^e-rute 
strategies with other major coun- 



BEFORE YOU INVEST 
IN REAL ESTATE, 

INVEST SOME TIME 
IN A PHONE CALL. 
1-800-FINANCE. 

^ CHRYSLER 
W FIRST 

Business Credit Corporation 



Real estate secured AWKlni, Brokers are prole curt. 



We Became One Of The Largest Business 
Communications Companies Overnight. 

On July Z 1988. three tdeammunkations industry- leaders - well far more than hal f a century One wh ich stands for 

Executory ISOETEC and \bdayi - joined to farm one i r i rc^ri ty And service One which stood the tot of time 
kl .t i new compa ny. We're already the leader in voice and data, systems and our 

A company Thar? nne of the largest forces in the business added RawiuTtes will hdp iuh load the way with even more new 

amimimiraiirjiK market. Pending a fuU line of common iealhjnfc products and technologies for years to come, 
pri ducts, from sophisticated riziia swisdiing equipment Lo So fftve us a call. Because making the right choke involves 

individual ptvjne stations. With 250 ^ile* and service offices hmritiji a choice to begin with, 

acroBs the United States. n ^— — _ « ^ 



A cofnpcirjy wtth experience. 32 years to be exact. With 
over a mill™ telephones ir^ialled for over HXMWO customers 

Our new company name? EXECUTONE Information 
Systems. Inc. - an evolution of the name which has served us Call l-ti0rj-45B-4H& tor the EXECUTONE office nearest yon 



=tXtLU/UNt 

all for the EXECUTONE ctfi 

Crti*No 5 on fl,«dt< Svvk» c»m In Arunna ) 602 ) 998-2200 
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By Joaquin Lavin 




hile is Ihe worfd's "best kept W 
| creC assert many foreigners who 
I m vfsil ih'& Latin America n nation. 
^# And. m many senses, they're cor- 
rect. Far example, very few outsiders 
know thai this small country, with only t£ 
million people, Is undergoing a deep eco^ 
nonuc lransformation H called the "silent, 
revolution" 

An increasing number □( investors— 
(ram the United States, Australia, Mew 
Zealand and elsewhere — are coming to 
Santiago, the nation's capital, with busi- 
ness proposals in hand, These and olher 
foreigners are rani inning their journey lo 
the country's various regions, io explore 
business ventures in the nation's highly 
competitive fruit, fishing and forestry in- 
dusiries. 

Chile's economic transformation is a 
consequence of many ^actors, the most 
important of which is adoption, in 1975, ol 
a policy oi world integration, This policy 
eliminated many trade barriers and ex- 
panded Chileans" horizons. And while this 
policy was being adopted, the government 
was encouraging private initiate creativ- 
ity, innovation^ confidence and entrepre- 
neurial capacity. 

This mix ol policy and business cfimate 
has been explosive. In a little more ihan a 
decade, Chile has changed from a closed 

Joaqutn Lavin it a leading Chilean 
joh t-itnirst nrtff author 



Chite tt a fand of contrasts Towering 
mountain* frame picturtwfur lakes, 
And skyscrapers sfmrv n't a block* 
with tmtu^rm-otd buildings in 
Santiago, Chile** capital 

country to a nation intent on foreign Hade. 
A high rate of inflation and exaggerated 
market intervention by government have 
given way to a free-market economy, open 
to the outside world, wiih private enter- 
prise the most important camponenl ol the 
nations growth. 

Uke most Latin Amencan countries, 
Chile sought in the 1940s to develop an 
"inward economy." This strategy called 
for development of the country's own in- 
dustries, with protection afforded to those 
domestic industries from foreign competi- 
tion Ihrough high import tariffs and low 
rale$ of exchange. But this sirategy gave 
rise to a massive bureaucracy and la~rge 
budget defied. In turn, the deficits result- 
ed In high rates ol inflation, which peaked 
In 1973 at 1,000 percent. 

Beginning thai year, a group of tree- 
market economists ascended to mlluential 
positions jn fchu Chilean government. This 
economic team, favored by President Alt 
gusto Pinochel, began to change the so- 
cialist system under which Chile had been 
operating. 

The private sector began getting lop 
priority as a developing force, while the 
governments eize began decreasing as a 



result of privatization. Price controls were 
removed, and tariffs were reduced to 19 
perceni, thus opening Chile's borders to 
foreign goods and services. Financial mar- 
kets were liberalized, and Ihe exchange 
rate was increased to promote exports. 
Also, the country's tax code was re- 
formed Social Security pension funds 
were put under managemenl of private en- 
terprises, which now invest these funds in 
capitai markets Labor reforms were put in 

K- tee, resulting, among other things, in 
ge operatmg-ctjst reductions. 
The economic transformation was not 
altogether a smooth one. II was complicat- 
ed substantially by a 1975 oil crisis and. al 
The beginning of the 1980s, a fall in the 
price of copper, which is Chip's largest 
export commodity. Also complied my the 
move were increases in international inter- 
est rales and the sudden end of Vernal- 
bank financing. 

The nation's economic -recovery period 
gave way to the current era of economic 

B'osperity, at the beginning ol 1985, when 
emin Blichi was appointed Secretary of 
Finance. Budir, a young engineer, was 
able lo negotiate a landmark agreement 
wiih the World Sank, 

The objective of the agreemem, known 
as Ihe "Programme tor StruciuraJ Adjusl- 
rnentr was masswe relorm of the coun- 
try's productive structures, m order to give 
lop pn-only to polenta! exporting indus- 
tries—farming, forestry, cellulose produc* 
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tion, fishing and nuning. This agreement 
sought 6 percent yearly increases in ex- 
port* during 1986-90. 

Progress has been significant. For ex- 
am pie. 1988 will be rhe fifth consecutive 
year of continuous economic growth. And 
unemployment has declined f*am levels 
above 20 percent during ihe years of re- 
cession, to about 9 percent today, 

II is important In nole that, during re- 
cent years, the Chilean economy could not 
nave rebounded as it has without a strong 
inflow of foreign capital Money is stream- 
ing into the country now., attracted by fa- 
vorable ecowmic conditions, clearly es- 
tablished regulaiions and a new sysierr 
for capitalizing foreFgn-debt bonds, which 
has reduced Chile's gross foreign debt by 
more than J4 billion (U.S.). 

Under itiis system, it is possible to con- 
vert a liability into a direct investment. 
Those interested can purchase Chile's for- 
olgn-debl bonds in foreign markets and 
use them as investment instruments 
through the Banco Central cte Chile. This 



system is beneficial lo the investor and to 
Ihe country, sines it enables Chile to amor- 
li?B its foreign dubl niWHjut paying ton I. 
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reedom la set prices and Increased 
foreign trade have transformed the 
frull, forestry and fishing sectors of 
the Chilean economy into driving 
forces behind economic development. 

For example, during 1973-86, fruit ex- 
ports increased twenty-fivefold, boosting 
Chile Into the world lead as a producer ol 
grapes, neeiarines, apples and pears. 
Grapes are Utb country's third- largest ex- 
port commodity, and, as wisti olher frurts, 
the competitive advantage of Chilean 
grapes is dear: Chile s position in the 
Southern Hemisphere permits growing 
there during those monlfts when Northern 
Hemisphere countries such as the United 
Stales, the wot Id's largest buyer, are un- 
aWe to produce enough ol their own fruit. 

The geographic iengiri of Chile results 
in grfcatly varied weather and tempefahrs 
mm its borders. Grapes in 0>piap6. a 



torni located 300 kilometers north of Sanlr 
ago, ripen months later than those grown 
m'ChiUan, 4Q0 kilometers south of Samia- 
go. In ail, Chits is I he only country able to 
supply world markets with grapes from Ihe 
end of November to April. 

In the case o< woods, Chile's competi- 
tive advantage arises from the faci ihai the 
pmu$ radwta, soli lumber in greal demand 
all over ihe world, grows twice as 'a si in 
Chile as it does in the United Stales, Cana- 
da. Sweden or Norway. 

Because conversion ID a market econo- 
my has caused reaJ local ion of resources 
among regions of the country, Chile's geo- 
economics have changed substantially in 
recent years. Land prices in eilies such as 
Copiapo, with its early grape harvests, 
have increased to the most expensive In 
Chile- Similarly, prices have increased dra 
matically in Puerto Monti, (hanks lo its 
salmon-fishing industry, and in Concep- 
tion, wHfi -.is Ihrjving Ashing and forestry 
industries. Dunng the 1960s, under the so- 
called "Andean Pact/' Chile considered 
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est rmpcrtant engineering 
projects in the world, are be- 
ing supervised Dy the Consul- 
ting Service of ENDESA CHILE, 
The application of the most ad- 
vanced technology, mainly for the 
hydroelectric energy develop- 
ment, allows to optimize the re- 
sources, offering very competitive 
costs and important comparative 
advantages. 

ENDESA - CHILE has 45 years of 
experience in the electrical busi- 
ness. 

ENDESA - CHILE designs, builds 
and operates rts own electrical 
plants. 

ENDESA - CHILE knows the real 
requirements of the developing 
countries. 




ENDESA, EMPRESA NACIONAL DE ELECTRICIOAD S.A. 

54nTn Rosa N" 70 PC Box 13» (M-Sl 2229000 Tele* Chile 240491 MDESA CL 
Sflntiigo - CHILE {56-21 22260 70 VTR 340291 ENDESA CL 

Far IS6-2) 2226323 



_jrniu Mo t 



SPECIAL ADVERTISING SECTION 



integrating its economy wilti She econo- 
mies of Peru and Baiivia, with the aim of 
producing products for iris Colombian and 
Ecuadoran markers. Today, Chile is fat 
more invested in involving itself, ihrough 
entrepreneurial and technological ex* 
changes, with courw ies such as Australia 
and New Zealand, which have climates 
and geographres similar to those of Chfe 

For example, Chilean companies have 
cooperated with New Zealand businesses 
in an attempl to challenge tagetncr the 
world markets lor forwtnj products. (rtift, 
and products ol the sea. During the past 
year, a large numbar ol shares ol CQPEC 
were acquired by the Carter Holt Han/ey 
group, some of She Anagra was purchased 
by the New Zealand Dairy Board and 
stares of Papeles Bio Bio ware bought by 
Fletcher Challenge. 

Similar activities are under way with 
Australian enierptFses, which m interest- 
ed in Chile's mirong, telecommunication 
and air -transport industries. 

Such associations provide Chile with 



THE MOST EFFECTIVE WAY TO START 
AND EXPAND YOUR BUSINESS IN CHILE 



■ ft you are minting of yoking an agent ttffDdudng a new 
product of service into the Chiiean market or simpfy chanting 
your corporate image, FfSA "89 - tne Santiago International 
Fair Is the place to be - FiWG9 means: 

- srwirtg the 80 acres exhitimon lite with more than 2,000 
firm* from 25 countri«; 

- an induarrJai show featuring machfneiy. trcti/iorogy. and 
services worth over US1 80 million; 

- potential contact with eufrtutrvts and owners or more than 
70% of Jarge and medium -iized local flnm; 

potmciai contact wltti nearly 000,000 viwtors; 

- being on tire spot where average oiiirneis deal* had oeen 
made fcf four times the value of the exhrort. 

■ US firms wishing to etfifcbic their products or services at 
FISA a*? shauttf contact the Commercial Department of the 
U_£ Embassy in Chile /Tele* 240062 USfCAj and ootam ipace 
Jn the U S pavUUon or fcase space direct from the f 
CommerMf Department, tf/rrte or call now for farther 
information. 

Gtofcf Ho. BO du Risadoi 5#rvk:« Card. 

OfSsa'89 OrloOef 25 Co ISkwrrncwr 5. 1 9ft9 

SANTIAGO |IS^TERr^ATfOrsl>\L FAIR 

P O Boa. 40- D, WMTIAGO DE CHIt£ 

Tdrjrfwr (G62| 5S77096 • fdeji: 242157 WA-CI. * fM) 5S76923, 
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THE WORLD'S NO, 1 
COPPER PRODUCER 
AND EXPORTER 



We own 25% 
of ft) world copper reserves , 
we develop and app»y 
advanced technology 
and we are engaged 
m achieving Chile's 
lull development potential. 
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new technologies. For example. Chile's 
Soreslry sector now can produce white 
wood containing no kn&cs r and Chilean 
fishermen can ftsh far deeper than before. 

An economic system that respects 
private property has increased the 
profit-eamrng potential of private 
enterprises, whucn now export ice^ 
cream sticks, kiwifruits, Joys, arms, books, 
software and more. 

In 1971, 412 prodads were exported la 
5B different aHjntries, Now, 1,343 prod- 
nets are exported to 1 1 2 countries. This 
year, exports wiir lotaJ S7 billion (U.S.). 

This export boom has created entire 
support Industries, whi^h add value to 
each raw material. For example, fruit has 
spawned the preserve industry. Fish rne 
freezing industry, and wood The certulose 
and furniture industries. 

The excellence of Chile's "human capi- 
tal" is contributing to the country's leading 
economic position in itie hemisphere. Chil- 
ean multinational companies are now "in- 
vading" the markets of neighbors such as 



Argentina and Peru. This climate of incen- 
tive has improved the image of entrepre- 
neurs, especially among youth. So have 
the government's poticies of privatization 
of companies and of increasing the num- 
bers of owners of firms. Stale enterprises 
that had stagnated under governments 
with socialistic tendencies and other state- 
owned enterprises that ended up in i he 
hands qf creditor banks during ihe reces- 
sion of 1 9824(3 are now in private hands. 
Compama de Acera del Pacifico, Chitectra, 
Soquimich and other stale enterprises are 
lust a tew ol these firms. 

The excellence ot Chile's present eco- 
nomic situation bodes well for the nation's 
future — provided current poJiries are con* 
tinned, 

In fact, a large number of new projects 
nave materialized lately. For example, the 
world's mast modern methanol plant was 
established recently in Punia Arenas, a 
city situated In the southern region of the 
territory. 

The ptent requited an initial investment 
of $300 million (U.S.), obtained from four 



individuals— two o! them foreign, the oth- 
er two domestic. This new plant vaults 
Chile into sixth place in world methanol 
production. Ttie plant will increase Joreign- 
ejechange revenues $150 milkm |US i .) 
year, starting in 1989 

Among the largest o( the new protects 
is a copper mine called "La Escondidad/' 
Situated in the country's northern region, 
in an area near Anlofagasta, the mine 
started with an investment ot up to $11 
billion (U.S.). This project alone will in^ 
crease foreign-exchange revenues more 
than 20 percent within the next (ew years. 

In 1957, forejgn capita! investment m 
Chile Increased 400 percent to its highest 
level in history. This year, investment is 
expected to increase by an even greater 
percentage. 

If the same clear and solid regulations 
continue m force, within an integrated 
world market economy, projects such as 
ihe new rnelhanol piant and La Fscondidad 
should transform Chile into a develops 
nation by the beginning of the 21st centu- 
ry* 



Chilean Nitrate 

Profitable business and development factor in 
world far mini:. 

cs tracled from ihe dc«n* eil Iftt northern region* in 
Chile cuiHtifliK a jrowtive nicer far jtrn*fh ol Lnn> m Type* 
ul Jirnjle and .in opn*ir^miE^ I • m inn^iu^ ir.icrcsirJ m 
prorniMfi^ king lerm contractu. 

Since l%4, "Socicilad rjuinuca \ Miners 4c Llitk" - 
SiHji [Mil H iLhikan LheiniLal and Mining ( ompirt^, 

hll applied \i\ cFTutfft iUxJ tedinolojfl} in make evicting nnmc 
de pcwils a reJiable wjutcc ol -iuppty of fertdlKn luvltig high 
niErn^LM .ind ptNjv.iiiKi rlui ji.Mjfe aim Inlaw > *c-[d«i uud 

Ihc bew 4u*Jii} of crop* in nmj«*veri eviunrxiM "I I Ik Ii« 
ynmiin+mi*. ihid ertipkij njturni □Jtralr JevhH Chile in ihe If 
iurmin^i arfiviEtet . 

Between the yetn IH 30 and 1414 Code wh [he tearing 
tJ.tunm- L.4r.iinu in iiirr.Ue iniiiuMiiins ill inHrrnuiioiuJ «;ujltcU 
and i* I'urnznEJy rccujKrjuiij: \hi\ |i!miCfly made u be 

acknowledged a* ihr wndd't runt AUpplher of feniiiafin Acn>e 
pafikipaltoa h> SOQL'JMECfl in \hi\ fichJ ha* achieved 
comico; Frsuitv pmfiti in i W<7 meted *5 .ft milium US atottipft 
and the Comptny aaucfc ihuiwd a gain of 2» USS won 
Thcw nbjeciivcf nr beina fturpa&sed at ptr^ini Tlie cnmlluMil 
lucexi it not only Uuc Tu Lhe 1 omponv * expert innniymcJ* tt 
this (ioetpn«c. NtT m i?^pn ia3]> the fewilr frf rt» witcT"* 
ei^vrl*. why wju u*is 17 per cent uL I MICH Uock 

Mdir^gi T 

Sr*yL I Mil H pfcMjtke^ nitnUe uf dilTcrerU chirttCKrHHIi 
inultujin^ induiiiiai 9&d ftrfincil material, he^L^ ith tMilcHU ui 
pnea*wc nilrau:. c^niUkiUm nilmte. jnd wdine i^ojetH in 
p«>gi^i manxdaog a jakd pmnu^lnK Impulse **isti die ntcem 
fcMpimiwin i»r \i% M PiicJjfia Plum (hat h cfcliiruHctr l»i pruJucc 
150 coo* of nxbne MUUll^ reeyct«nj| |)KKe»ri isl uulsnjct aihI 
« jiitc depoiii»; abo the future Marting up t«l opcraiiLMa in Pjwih 



fliftuTyioff jfuanuJteed ptDHubk upcf aoini tuf a mitiuiuin pem*! 
of MS veiiJN Al Hie laine \\mu. workt iire enenUeii Ni VLujiij 
LEerui jikJ Ptdn* dc Vuldivtii Plains uhete ffutkijL lirLhru-iLoy^ 
aruJ merhtnK jrf in fir_n NLY 

HIMJIIMICH tui^ liu: njppnfl nr jn mlemarttiaal networt 
conitorf tig of the rnlkwinjc branch nrTket for in u^eneai invfc" 
Nitrate Sales ImernuJJOnal <N S.Jj loculed ul Ajh*vt and 
alttfrhdin^ huune-% \nt fiLutit^ in Kuropc AltiLu, \sia K'M.:e(4 
ChinjL and Japan ihiu Je^iJ dJiciUy wltti main oftket in Cliilci 
■M\ti < M yn.u c^uiEnc-. {.'hilt-an NilEi.tr CnTporaiiom I* \ (" Mn 
Lin. |.Mrt SiN-UiJk, Virginia Ich- opera tjoih snai irl.'n i prjinH on 
the jKMiih-ea«4 eooil of LI.S.A.. ifiprdyvna; re4|Utrcniciir> ik( 
American, Canadian and Mcuscmi niaftr^ and. froaiiy Nilniu» 
N'aturaj* dn tlule iN.N.(".i dun cpa^p Brazilian nmrketi, 

AjtriLullunii nrqUiremeaLs of lhe w^rld hLnim on intmaro^li, 
U4 l!c r ii UeiijjniJ hn lumul feitkEnert vulIi .ik S*KJl l!Vllt.1t li 
olfcrmf . fur Mampk 4 Ctukao ailmle u tndiapciwaWc in 
obtaining an ktwremenl of %^Jiutd^ oomaau m *u^ar-bee<; dv 
.k: i mi ii \*\ tunun ia Hle^thened in wpHnk: liuue <■! plant* ut*i 
al^i uupfiivi^ pi ■ 1 1 1 ikit.1 uan . quality and ic^ruir of fruk Ttv 
aptiliuarmn mr' ("hik-jri imrjrfc in wu/ar-h^r ami uthatvn 
piamaiHMti, in fruit ami >egclahle: euhl^aflcm )(nd tn wi'itel 
wtwa< ernfn tim been hi^ hJy apprenuaM by tiac ihree tEaiDtrja 
(at Nonh Awnu three con rune* m t'eniraJ Amcncaj nine 
LiMjnlniTh m .S^jnih ^VJhcnua. iwcivr iei AIeh'jl. in lhe MuMl? 
l-jjat, twelve m Ajua and in tJtxmic co*inrnc* Kl\ tit v+tia-h 
i>. i ih*<n ed l.i jdvjiiLe jt al\ mLEeasmi 1 . r>jn- n1 i]rvi.tn«iivcrii 
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Look For Leaders 
On The Job 



Increased competitiveness 
in the economy has made 
it necessary for your 
company to develop the 
leadership it needs to 
survive. 



Hy Sharon Helton 



f l rut. John Kuttrrof the Harvard 
S%mn*n School taps smaller 

t-aiahiisb tinrt maintain cfiirtit'e 
businemt Irndmfa 



I 




When it comes to building lead- 
ership, smaller companies 
have some advantage* that 
large companies don't; pos- 
sess. Yet few companies, no matter 
what their *bsc or advantages, are ade- 
quately developing the li -^jli ]*j ri-=h i ; i that 
will assure tkir futures. 

Important .shift* in the business etivh 
ronment make leadership a more criti- 
cal need than ever, John P. Kotter 
writes tn his new book. The Ijeodenthip 
Fur in r (The Free Press, 819.96). Lead- 
ership is no longer the province r>f the 
chief executive officer or a few top 
maimers, he contends, "but is increas- 
ingly ftfiftOid if? virtually all mana^erm] 
jobs." 

K otter. ;i pruf+.'ssur uf organizational 
behavior at the Harvard Business 
School, has been looking at leadership 
fnr Jt hioc. hme. His two previous bonks 
on the subject are Tiflu? General flfafUfr- 
ami /Wrr <iwrf Irifiuenw. ul»u puj.i- 
lished by The Free Press. 

"It h d different world than it woe 15 
years ago. a completely different 
u^rld," Kotter says T citing such 
changes m new technology, dere£ula 
lion and intensified competition. 

Kotter define* leadership as "the pro 
cess of priovinu; a group {or groups] of 

I pie in *onie direction through in."! 

ly) noncoercive means/' Good leader- 
ship, he add*, niovirs profile in n direc- 



tion that i* in their lonp-term beat 
i I Hr rest.-. "It does not march people off 
a cluT. It due* not waste their mcarce 
resources/' 

Small businesses typically don't pro* 
duce either good managers or good 
leaders. 'They've ^,, L one person who is 
the strong figure who founded it or 
who ia wond^fewratioTj family, and 
the troops underneath aren't particular 
ly good nt managing or 3eaditi|f + ,B he 
say*. "That'n fine in a relatively benign 
environment when? you've got a hi of 
market .share ami not much fum peti- 
tion, That's not fine in the kind of hwu 
r^-!. environnu-rktii a lot of mm pan ics 
are in today." 

We are in a state of economic war* 
fare, he says, and during Wri r t \oo need 
not just managers hut leader*. *tto one 
him yel found how to administer or 
manage people into battle/ 1 he writes. 

Developing tenders need not be any 
mon? expensive than just the daily run- 
ntnp "f your business, Bays Kotter. But 
it must be a deliberate protest that ia 
part of your corporate culture. Kottej- 
studied what some corporations do to 
c rente above-average leadership ami 
num- Lip with what hu calls "best prac- 
tice*/' Among them: 

• A sophisticated recruiting effort 
driven by line management. Human-re- 
ewuree professional* aid but do not run 
thi' pnKJuss. 3d me linns target certain 



colleges and universities as good 
amrces of future leadership and treat 
these schoots as they would custuram. 

• An attractive work environment. 
"Lack of politics 0 was the most com- 
mon answer employees* gave when 
nskvi! wliat made a work environment 
fun. "By that, people typically menu the 
environment is friendly , . B They also 
mean that result* are what count, net 
covert alliances or form." 

• Marly ideal Miration of people with 
leadership potential. Gout] firms g» out 
of their way to make yuime; employees 
and peoph.- : t t low.-r I ■ ■ - 1 ; ■ vim I -a- to 
nior management. They also loek for 
asflignmenta thai will help provnising 
leaders develop their potential 

Smaller companies Kotter told Xa 
lion'* IhdriwM, have advantages in 
that "they Lund not U< h«- enmmlwred 
by bureauenicy, a tot of level* or ruur 
rew pbH ' 4 Thai mua top manajfement 
eaa more easily spot youn^f people with 
potentinL. 

If your company is young as well aa 
small, you have a special advantage: It 
will he easii-r for you to build leader- 
ship development into your corparate 
culture becuunr your culiure is &til] 
malleable. 

And when it comes to jncoqairaun^ 
K-a- ti-raJiip development into your ongo- 
ing way of doing buaineatt, Kotter says, 
+ Thft earlier the tH?tter H 
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Smile When You 
Answer That 



What you say and how 
you say it when you 
a usurer your busi ness 
phone can leaw a fasting 
impressimt 



Answering the telephone may be 
mi routine for you that you sel- 
dom tfive it a second thought. 
Yet that sumple task can be a 
pivotal activity in your bueiness day. 

The win- you tijund may determine 
whether you make a sale, or haw a 
caller regards you or your company, or 
whether the caller leaves a message. 

To discover your unique telephone 
personality , it b important that you try 
to hear yourself as your cullers do. Re- 
member that ihe way you think you 
sound may be quitt 1 different from how 
iyJ}LT=. hear you over the phony. 

Start by uipe-rectf rding your side of 
incoming business calLe, nnd play back 
th±> tapes when you're alone and can 
analyze- your telephone pGrsrtnaiity. 

I did this myself recently and was 
surprised by what T heard. I said "mum 
hum 1 ' n?peatediy r cleared my throat a 
ioE and trailed off to a mumble at the 
end of some sentences- Yet I sounded 
punitive and controlled* evpn during a 
conversation that upset me. 

Give yourself credit for your skills 
and assess the ureas in which you 
would like to Improve. Take notes, list- 
ing both your strengths and your weak- 
nesses. Pay attention to these specific 
technique: 

Your prating* When you pick up the 
phone, do you announce your company 
name first? Is it enunciated *o that it is 
easily u riders rriod? If not^ use your re- 
corder to practice. Try adding pauses fir 
using a different inliev'^m f^r clarity 
Your nant& Do you ^ive your raun* 
after identifying- your company" You'll 
probably be treated with more reaped 
if you use both jour first and last 
names. A first nam* alone— "This is 
Sylvia" — sounds casual, informal; a last 
name only, audi as "Mrs, B! whale," 
may sound too formal awl distant, or 
even curt if it's announced without a 
courtesy title, as in "Blishak." 

Repetitive filter* Almost ail of us 
use meaningless sounds or phrase that 
senru primarily to fill apace, "Uh" and 
"you know" are common repetitive fill- 
ers,, as te a nervous laugh. Your record- 
er will make yours obvious immadiate- 



Frtc lance writer Sylvia &Ii*kak r 
Swat?rt in Atcnlo Park, Calif, nptxial* 
iz€* in topic* of matt-bun nets mtm- 




hp> Try to understand any purpose your 
fillers may serve. Art- you stalling until 
you think of the right words? If so, a 
silent pause may be more afltdfti* . 

Pitch. Is. your voice too bitfh? A tow- 
er pitch sounds mar- professional. 

Emotional ct'rrtoncs. Are you pro- 
jecting the em 01 it i nal m-muncN you 
wiMihi liki- ur does your voice project 
impatience, or a sense of being rushed 
or irritation at being interrupted? 
These sentiments can allow up in your 
voice with negative results, while a re- 
laxed *nd happy tone says you're 
pleased to do business with your caller. 
One telephone salesman used W keep a 
mirror on his desk and smile ot his re- 
jection as he picked up the phone, The 
smik < r ^me through to the caller*, giv- 
ing them a positive impression of the 
salesman and the company 

Tonal variety. Is your voice lom Hat 
or boring? Or are your tones too exag- 
gerated, like those of an announcer on 
a TV commercial? Strive for an inter- 
esting middle ground to kt your caller 
krmw you're interested m thr- caJJ- 

tCnuntiation. Do yau pronounce 
*vurds clearly and with enough pauses 
so thnt you can be understood,, or do 
your spoken words run together? Do 
you swallow the ends of words or trail 
off at the ends of sentences? 

i'uhtmr. If ynur vofce is too logd, 
you may sound a^^resHivt-; if it is tuo 



fliift. you may sound timid or powerless. 

Pace. If you talk too quickly* you'll 
sound nervous or rushed. If you talk 
too slowly, you may come across as 
uncertain or Enexper:. 

Negative phrase. If you us* expres- 
sions containing words such as *W N 
and "not," try to replace the phrases 
with more positive ones. For example, 

"N"". h-'"- ii 1 , :mI:lI >Ic now" might hv 

restated as "He's with a client now," 

If you have noted anything you 
would Like to change about your tele- 
phone manner, practice it on your tape 
recorder, and keep practicing until 
you're- satisfied with what you hear. 

Then try the changes at work, Don't 
chide yourself if yuu atari falling into 
yuur old phono habits. The first step 
toward change awareness that you're 
makine 4 mistaki-s. When y«m think, 
"Oli, no, l\t- done it a^aiti," you>i> 
making progress. Next time, you may 
catch ynurtittlf in time- 
It could lake about three weeks of 
practice ta make new habits come natu^ 
rally. Use your recorder to check your- 
self on the Job once a week and note 
your improvement At the end of the 
third week, you should notice that you 
have a more positive telephone person- 
ality. PB 

,g:„ To arrtrr rrp n n t# of this 
* art irk, we fHttjr fft 
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Is A Franchise 
In Your Future ? 



Franchising reqit ins 
thorough research* asking 
the right question*, 
seeking smart advice and 
being konest with 
yourself. 




i Success: A Long- 
| Term Proposition 

| Bgkatnnii Addisen 
, Ufa? a lot of pcqp!e N I've always wimcii 
| to own my own InucinottL And. itk& a lot 
J of entrepreneurs, t 1 ve smmvcd a huai* 
; rjH fjul'nnv 

} Ten years j|ro I bought a jjubli^hiti^- 
fftmpaTiy franchise, I thought my «t 
ctiik'a of txgttftma nelling capita J 
n|Lii|Hiir-ni for the hf*fl]th"Gan» liiui nul- 
ruad iniltwLriwi would Hiistatn me in 
buahuwa,- but I ww too urakraipital- 
ifr'd sLfiii hwj^toori to Aurvivr. And 



I I didn't trot the support 1 needod from 

\ th* franchisor. 

StiJl I 1^ vi c : i ■ uy ihitl dr*-;ir?i <-l" 
buftinewi ownership. I knew l had the 
ripfht instifwts to run u HiKifrofu] com- 
pany, but I iliO knew that I needed 
pjidunce on some aapecta of bwrineas. 

When I went to a frum-hiK? trude 
show In JttBop 1 thought I'd try a&cam- 
Learning fwm my eiperkncu, t wa* 

j sure that with the right franchise I 
could run my awn .show and hH some- 
tiM with more experience steer me 
away from the pEtfalb. 

T decided to buy u ftapdlfle fri nn 
Spring Crv&\ Drapery Centers, hewed in 
rin-a. « "=ditf St M'vuivA hfa< u good makrh 



far mo. I could run the? o( oration with 
vt«ry few ^mployeci. It would make 
pood ujw of my e&perienee «e]|Jri|£ vji pi- 
til iron*)*- And the liria&eial tnvt^imeiu 
was within my price ruujre: about 
Ji.n.oiJO to ^et l ho »lnr* up anH running. 

Most people think hu*jnctia i« easy* 
It nrt—ftnd miihtT is franchising, ft 
1 utaa a lot of hard work, a lot of mental 
anguiah and a lot of hour*. The franrhi 
gror'n training program is Intense, too. 1 
got tn u pnint where my mind eon Id 
only absorb *<j miieh t mining. And. nat- 
urally, what ml mind didn't nh*orb kt* 
or ^atwu*d cm* to mak* a few eonlSy mis- 
taken in my atom 

ll UHik m for me to build a lueru- 
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tfre ope ration. In my first two years or 
Ati, my wife had Lr» take care of all our 
household expense from her income as 
el nurse. 

In IBtifi my sates were the second- 
hig-h«mt in Spring Cn*st f * StKMram'hifie 
system^ but my advertising expenses 
were high that 1 didn't make a profit 
Last year, my sates dropped because t 
cut hack on advertising, but 1 broke 
own. This yi'-ir my Exiles rirn compaira- 
Me to teat year's, D.nrl I'm makintf a 
profit. Succc-hs ia not a ahon-term prop- 
osition, but it's wming- 

Tho best part about hfrnp ^ fmniihi- 



see is thi! support of the franchisor's 
^ilf and uthtr fnm chisels im holn you 
survive ynur m to Lakes , 

When 1 pive prospective franchisee* 
advice, I tell them to stay in their lines 
uf expertise Mine wiis cmpitul tiftleft, &o 
draperies made sense fr,ir me. If you 
know about a certain product, try to 
find a franchise for it 

3 jlJko Ml f.-E.-or.il+j t-i rnvtrsti^rile thor- 
oughly the franchise they're thinking 
of buying, I can't emphasize enough 
how important it Lh Us talk with other 
Crnnchi&ees, Some franchisors want 
you to believe that owning a franchise 



i* hosier thun it actually is But if you 
tit Ik with thffir f ranch ifleea, you may 
find out that they're not getting all the 
support services th#y thought they'd be 
jfettine. 

Speaking from experience, though, I 
think franchising is a better way to- jfp 
than starting on your own. But it's not 
for everybody. You ba^e tu he willing 
to follow the franchl&of'* system — 
sometimes lo the letter 

The point of franchising is that you 
don't have to bother with the trial and 
error of starting: a business, The fran- 
chisor has already done that for you- 
You just have to be willing to follow the 
franchisor's ad vie* and to build on it. 

kahtnd Addison wi a Spriru; Crest 

JiTfo, Calif 

Do Your Franchise 
Homework 

"I wi.*ni. jo i.o the wroiitf busing a-hi-o [ 
bought my franchise/' says Aaron 
Shingler. a former 7-Eleven franchisee. 
"That was not the franchisor's fault" 
he addK, "It was mine because I didn't 
do the research necessary to make a 
proper investment rfecititati/' 

After owning the franchise for three 
years, Shingler decided to sell it back to 
Southland Corporation, the Dallas- 
bxsed franchisor. He brok^ even on his 
investment, but he found that owning a 
franchise is harder work than he had 
expected. 

"If prospective franchisees think Lhis 
k an easy way to make money, they're 
wrung/' he sty*, "It's a lot of hard 
work. 

Today, Shingler np*ratt!0 Shingler- 
Hollies F ranch iae Investment Group, 
Ltd.. lfj LimJiiini. Md„ with Barbara 
HolliSp whu has a background in small- 
business development, "Our primary 
oh>viivi\'' Shin^Jt-r nu/b, "is in-l|. 
franchisees not make the same mis- 
takes that f made when deciding what 
type of busings to i*o into " Their goaL 
he explains, is to help prospective fran- 
chisees , *make marivinteJIijfent invest- 
ment decisions. " 

Franchise consulting is a (rrowiiiff 
business, with e<jnsultaiita avaiiuM- 
ihrr>ush<iui the country 1o help [-msnec- 
tiu rr=*nrhi^'S .ltj-J frttfjchiftortt Jind 
the best investments. 

But to the prospective franchisee, the 
question often remain*- Do I nwd a 
franchist? consultant'? ConayltanLs can 



Treat yourself to 

the smoothest 
opportunity around 

I Can i Relieve It's Yogurt is wvirijJ up uxdUnft t'nindiist 1 
opportunities. 
- Initial investment $HO t 0OO— S35 P 000 liquidity 

* tXcr in years of operational experience 

* Solid corporate urbanization 

* i )ut <wn proven gourmet frorcn yogurt 

* Complete assistance on location selection , store, layout, 
stall training inventory purchasing, marketing programs 
and more 

* Comprehensive managemenL training 

* Continuous upe rational support 

* Corporate marketing support 

Join the team thai s turning more and more people into 
believers. I Can t Believe It's Yofiurt , Where financial 
happme^ come* in many flavors. 




] Can't Believe Its 

YOGURT! 

Ftud ^bgurt Skvn 



Fur mame intorrratiori. pwtiirt: 
Fnnk U_ Kncrwk» 
fm&U* Sukii Manner 
1 Cj.nl Selii^t If* Yogurt 

5005 UU Fretway, Suite 1650 
OalhL. Ten 

or oil i m msm 
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Ask The Franchisor, 
And Ask Yourself 



Jiff nre you mako tin* iwuHilnieiit ami 
buy ;i franchise, be aunt you know your 
eiirt'iiifUiA and woaktHAsea a* a» 
your prospective franchisor's 

OhUin ;ii ' n far On- following 
quostiufi!*: 

• ttvw many yoxtrs \m the franchi- 
sor been in operation? 

• Check tht* legal [u\i* i r- 

I* the Uniform F ranch tso Offering 
Cinular thorough? 

DdfH it describe tile iKHapS-t in cluirire 
of tho franchise— t ha full management 
tram, board of directors or home nuin- 
ajgpuflent tt k &m — along wat.li rhw exjieri- 
encv? Douh tlusir tuuorieHeo r* j luU' to 
this industry 1 Doe=< it relate t*i- f ninchre- 

• What support ^rviet-a will ynu ro- 
reive in owning up for tawin&M? How 
lim£ is the training program, and how 
isftiMi i?. it undated? Wil] you rmrmv 



more tniininii after you open? U the 
operation^ miiii i.-.l vtiIut/' 3^ ;i 

feW support bUitT available lo visit an J 
IM-riixiically fta&ist frunrhiseM? 

• What ar+j tho franchisor* e*ti- 
mate* of your In i Lin J and ongoing coats 
and expenses? An? these ftirure* reatte- 
ttc in your market? 

Tti what e*t*nt an? equipment «p*?n- 
nVaiifjna" and quality-control HUindanl=: 
imp»*od tin thf iirnduultc and services 
tliai an* netKtai for npe rating the l»ush 
lu^sT Can equipment and a uppity bo 
purchased from a snurce othur than the 
frttja^lifcHiir? Tinier what con d it i dim If 
Dora the franchi^cir havy a supplier 

• What ia ihe I it Milium history uf 
tin.- franchisor? Have didgrumhrd fran- 
this«*tt brought lawauitu, or have units 
ln'i-n initiated by the fnnichmor to pro- 
tect thr trademark or weed out [ irw >rl y 



perforating fmnrhLSees? Dot* the fran- 
chise have a recognised* protected and 
d extinctive trade identity*. 1 Are tho fran 
chwe kicntkins uniform in appearance? 

• Has tho franchisor invostipited 
you carefully ennugh to be mtro thut 
you can kuiicvas fully and profitably . |- 
urate a fnincliLse" 

• What m the terms and condmm.- 
for u-nr. inciting the franclmi- relation- 
ahiji? Huw nuiny franchise* have been 
ended during the juen lew yearn How 
many franchisee* have foiled '! 

• Have you talked Lo randomly ue- 
lt-ctL-t] frantliLH^t aboul tlit* franchi- 
sor's suppnrt .si. j n r irh:^ arid o vend I bu»r 

• Difl Imvv the cumtmct exam* 
ined by an aitHrrjey wtm undiri^lanils 
f ranch tfiinjr. antitmst taws, tradfmnrk 
lawa and thu Federal Trade Commit' 
ft ion Fran^hne Role. 1 

» Are you ^ood fiiH'winjr niHtrur- 
tioriii, Urdu yon ti-ad lu h+« indoji«?ndeiiE- 
mmdoil? 

— M?& M hittitmorrfiiffl 

Amtn u J Sht rttttin 




he helpful If they willing to walk 
yau ttaiiugii every aspect of the fran^ 
eh tsinff arrangement Still, "thfirp'H. nn 
substitute for doin^ the research your- 
self wivuHfA Jackia Clurk 

Clark \b presSdnnt of A Choicti Nan- 
ny, a romputerizvrl servicii fnr placing 
nanniefi. Tho firm, Ihaaed ia GolliflUiia, 
Md. P o|a ned ia IfHSn ufuJ bt?^an franchb- 
intr I'm* -|»ririL'. 

Even though there are numerouK 
books, ^niphlebs and »eminar^ on buy- 
ing f ranch iiwa r prn&fKH:tive fnLnehiH±>efl I 
ofU?n want to out short their refwarch. 

"1 nee rcumy eiitrepncrioiira who don't 
take Lhe timt; to read all iho j?oud in for 
mation thut^ out then? on franehiflin^/' 
sayn SuMvn Ke7ioK^ president of Wpmen 
la Fnuidiinmg (WIFl. a ChicaKo-baAed 
edo^utionaJ eonnaltinR linn. 'They Ml 
mo that it r » too mueli trouble, and they 
drtfi't want to be iHithemJ." 

Koy.idh, iL fi^mitT fninohjse brtjker, 
tells proMptictive franchisees to reail all 
i In 1 available information and t c lo»e)jr 
examirke the franchise^ fiaaiwal 1 
ii, i'ii i •. " [ ill way- i.'ounHeI people to 
make sure that l he franehiae company 

not bankrupt," she sajfi 

A pm^pccLive frarjeittfee should also 
hire a j?ood franchise auorney before 
■li-.-niirH' ifthi'tiii-r I-- buy n fnnichist*. 
Often, an attorney will recommend a 
lewihiae consultant if one bi neocbd # I 



It's no secret— a ht «>f numey changes hands in 
the printing industry Quick jirniTinB has t^pe- 
cially hij^ margins. Franchises in paj lktibrcnj*^ 
a fitf-hfehor suctrt^s mv than f«htr busm*s- 
start ups. Inst\'lVtnD> dehvvr^ wn wvaitf incen 
tives. And itb all for sale to pnisperts wlh ambi- 
tion, talent and $75,000. Call us now at t-800 
228-6714. And f?rt into black ink tomorrow: 

insty-prints 

Get Into Black Ink. 



Is A frartdhiu In Your Future? 
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Farmer Jrancki&ee Atirtrrf Sftirtytrr 
sprcwHu's iti tupping prosper? rtv 
buyers. Here he advises Florin* 

\!r( rmtttf. oti'tfif ri/ Jut/tips 



hut choose an attorney wim Li wvEl 
grounded :n franchise law. 

A good eurumlLam and a good, attor- 
ney should determine first if fninGhis- 
ing is. right for you. Drawing on his 
own experience. Shingle r ft&yji; * 4 I jfive 
my diem an unvarnished look at what 
going into frft.TChtB.irtg u* all about I 
think the real problem ift that people 
havt* unreqiliMtr tttpe^aiiuni* about the 
amount pf money they can make aod, 
the amount of work it actually takes to 
be auraeaaf uT p 

Coleman Qn\ president of Classic 
Cure uf America (CCQAj, an esterkir- 
win dd w-wiwhinf? franchise based in Al- 
pharelLa, Ga., looks fur franchisees 
whin are willing to make a tota] cornrmt- 
men! to the buflinefla. 'Traorhwees in- 
iti buying u. CTOA franchta 
have «imilar traits," he «aya H *They are 
all hard worker** they know them- 
flelveJ* and 'they've done their home- 
work on the business and oti fninehid- 

Assessing- your husineas and your 
ptiinonal f-lrengthii and weaknt^ae^ can 
be overlooked tn the buying process 
Yet those assessments are die most im- 




The Hottest 
Opportunity In 

Fast Food. 



When It domes to uffcring Immediate opportunities in 

[arlmc locations. most fastTood franchises arc simply 
nirnrfl mil. 

Rut Artij s is burning il up- Willi almost 2.000 I neat tun v 
we Vc become the r<jjc&t roast beef restaurant chain fti 
flu,' world And tot re si ill btazfn^ new trails, wfth locations 
invariable throughout North America. 

All it tokos tea net worth of $250000, including 
$300,000 in liquid a*stts. So call I BOO 
554-1380 Georyia, Hawaii and 
Alaska 404*262-272iJ \ and ask lor 
operator 3€- Ot write: tlw Fran- 
chisiixi DepL Art>y r s Int., Ten 
Pn:< Jrm ml Center, Atlanta. 
OA 30305. 



Jiby's 



Artjy's.n 
name iti h 
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Build ^bur Future 
WithLindal. 



ftuil d an ifkk'pu r^Jt- 1 1 1 I « u >i i w w * >n 
,\ n ihd inundation, Wjfh LiniXnL Cicdur 
Hume"*, rhr wif Id-fi nurni r^puUr *:uv 
lum tedur tlOUsei k?r iwer 40 Yrar* 

* Nki fcllKni-K! 1 Icr* 

4 InlcmjruinJk rixi poured 
hi n dunk iftanf 

• Driiler tf aim x hi k *l j i i J 
ufi^LNritf orj2nin.il wminar* 

■ Niitmoiil udsvniHOu, 
rrNirkfNiiL. iind co-op Mjprkm 

1 new rnanbi*}** and wle-t- juJv 
i r-i rhr indu«ry 

iJe.iIrr in rniiiiv ,iir;H h rt rrmtf inror- 
i>. plrwcill ft0O12W0*3 k 

ALtiidal Cedar Homes 



Own No 4^ H-Mdw &er^ic* Citf U 



Cif tic Nc 1 5 on RoHte Sarvtcv Card. 



Nntinn'ff lttl:nnt-N mIht :'>-" 
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Looking and Feeling 
Good Will Always 
Be In Sty i t 



(H'T ^Tai; j \.Aictr with ;nr- 
Jur in Wamch'i Health Flrnc-w 
Cenwrs whilptnjovinpTKtf henrf'iis M 
helping Lit hers lose wrighf ,inJ 
Up mid of courcr the vitisfoction erf 
biuliiiriR equity m your own huMnrti. 
» Complete *Hrt up iMitiancr 

• PriHIU'lann^l Miftjwirr 

• Tr*inifi|i support 

• Fkn ma nv urh^r jJ* antagf t ,i* 
icig i Hfcivmfv Bodi Franc hifc^ 



So you're looking f o ulinpe up 
your future,, call ou r Franc hi 
Development Deportment today 
fur availability in your area. 

I -800-634-8 190 

In M«wi:hu«it^ < iOH> 2*H^W 

* l*ia Hrtvrnlv FkidM Fts^^jj^n^in 
Cfrti* Tto. 50 on RoJidof Serines Card 



Buy a business, 
Sell a business. 

Make that 
your business. 



We're VR EUiAifiess Broker*, 

an muii:.n.^i.i| cornpuriy wiLh 
hundreds of offices across ihc 
nation. We're ihc industry leader 
in u S2(W billion dollar market - 
the business of selling business 

WiLh VRs training, technical 
assistance, and field siipprt, it is 
a rewarding bu^inc^s, To gel ihc 
facts on joining the VR 
Network, cat) our Director of 
M-ukfLing. 

(800) 343-4416 

Or, if you're ever going lo buy or 
sdl J business weWi help 



BUSINESS 
BROKERS 

7-JOWeiient Avenui 



UIHV NOT TH€ B€ST? 




OVER 1200 FRANCHISES 
CURRENTLY OPf RATING 

* largest and fastest growing 
janitorial franchiser 
□ccordi rtg to Venture and 
Entrepreneur Magazines 

* Ldw Investment — 
SG.50G to S14.0O0 

* Secure Oeoning industry 

* National image 

* Full Trawling and 
Continuous Support 

Jarrt-King International, Inc. 

4*50 mm Spring* Sum TO 
DalLsj T«uii 75243 



Ouitid* T* 



SMI 

.Mhl ■ *i iff7 



HIGH 

GROWTH RATE... 

LOW 

INVESTMENT 

JUST ONB REASON WHY 



«suBwnv* 



b #1 

■Initial investment as low 
as $34900 
• 2750 Units Open 
•1700 in Development 
•950 Sold Year-to-Date 

Call l-6GQ-MA-48d0 or write 
2S High Sf., Mlfofd. CT QMAO 



ENTR£ 

Franchises 
available. 

Wi'W limkii]^ I- ir ijriJi-ssin iil-lU u< 

\ u i f 1 | ii 1 i p,\ : in i ^ Til t( jph ' if Ii ru It I im\J 

n rnpjtef Cuito.Entre isunt 1 c a4 the twftnS 
|(%>d]iig rcsdlercc cil business compittf 
us Jr.irurnnj IBM I nMhV> B&d 
romputibfc pndiicb tti- Il.iv> .ipfnnxi 
1 1 tsiirfty l?£ lenler^nvuiv r nuthi iclahJ fi tr 
IHM Aitviirh-r-il |*rt«iin ts 

(>SCttsiiitw!K. ^JiWml i mhi* 
become HVnilaJjk' for re&ricL Investmcttf 
r^quLml ^rdiTWktv esccetib $4U0jnQQ fct 

I'KisttlM C -rr. '[i. Ir- u> ire. t ,,|| 



€nTRG 

COfTTPUTGR 



THE Brains Behind 
BusmssOdmplturs 

- ■ ■ pi " \ B |-|l| a 4.<.i'l ^1 <|..fc-.> r.rr-. fe. 



CirtwiNoi 19 an R*pde Service CjiM 




We Come to You! 

Our franchisees are revolu- 
tionizing the $6 billion quick 
lube oil change industry by 
bringing total car care to the 
Customer's fle&ts, duster of 
cars, and individual vehi- 
cles. Total investment as low 
as $130,000, Financing avail- 
able. Now seeking qualified 
individuals for area develop* 
ment 

Call 1*800-CAR-NEiD. 

In PA Call Collect 
(717)337-1323 

50 Sandw Road, Gettyslxirg. PA 

17325 



U un Reader Swwtc* Card 



C/cJe 1*3. 100 oa RtMiiBf Serves Card 



74 



1989 FRANCHISE GUIDE 



If this was a stock 
you'd call your broker. 

hW dri ;.mi invert En the 2 ml fastest pmirtg industry in ihe ! .5 ? 




Vhu own a Renied> franchise Remedy iia SM)+ rmfort company 
that has been a leader in the temporary help business far 20 yum. 

* fewoN/blting services ■ Ctmipubertzed t-cmp Lfialimi K|f *f TM^T f\* 

r^r rnrM- tfHub, uia The llejffi Inipoflry y * 



1-800-722-8367 : 



Cfrcfe Nfl 47 an Header Service Ctrd. 



Now Thai You've Considered a Business ol Your Own 




- I business that's well onjariizBd In a niarhet where 
your competition is ml a buine&s thai has potential 
tar great financial rewards a business tto needs no 
prtv'OLS wperiffnce i! requires a casfr injection ol 
S55.0D0 and H has already attracted over 400 smart 
investors Scwntf good"? Consider MAACO 



1 80(^523-1180 



IMAGO 
5S! 9n> 



ids *.v*v 




CiroU 2B0n AvaslErSfflViefl Can* 



"I netted $60,000 in less 

fit OA rlrt^ro working just one 
Ulall aV day S morning each week 



i i 
Of 



... ami then ( bought the campanyi I'm Nancy 
Fn^m.ih PmMeU St F'n.piTt;. Valuation Qrnaul 
tanrn, lm: , hiw<t m JrHior, III. We he:p owners of cciro- 
itieTCial. mdutiria] and select reside Mint real osTM* 
lower char property Euies- We do it lor a frtrcenlage 
of rne savings aaitt have an incredible 92% surges j 
qfi* 

Research show rhal ow Mr* (if dll rna I etfirte is asscs 
value, hut less than 2% ul assessments arc ever dutlJenged, I 
5 of those that m appeated result in hefty tax rcductioni 

PVC has m 11-year trick rficord and a prowtv, copyriahled system. Each 
case can net S2.50G or much more, and the services of an appraiser or at- 
torney iUe usually not necessary. A Hi-ftojure income u easily wiihin reach, 
aftd with a 95% renewal rate the residual income can be lobstamial. 

Wnh PUT* traini nsj ;ind sji^hn^n, kin can provide I his nw:h sought afler 
service in your own area An investment ol S 10.000 or so js required, and a 
hackgrorrnd in real eitare is not necessary. For a full color parker o! liter* 
turn, contact: 

Rick Neiswonjer, Exec. V, R 
I i AH PVC Marketing System* 

Depr hb 

fflffl talent s r Ijculis MOU1JI 




Nation'* BugaiiHHjk. fj gtwber tttfi* 
Is A f Nine his e In Your future? 



portent elements* m deicrminmtf &m 
kind nf business Ut buy and whether 
yon are too entrepreneurial to fit Ln U> a 
franchise system. 

Knowing ygur hu&iness and your per- 
amia! pr utile may save you a lot in time 
and money* 

frve-tentM writer specializing in fmn- 
thixirtff. 

Assuring Firm 
Legal Footing 

If you're thinking of buying a fran- 
chise, you i-an minimize your riaks by 
lukin^ ;i iVw prwiMiliurLP Be sure you 
know your Jepil righ La— before and ELf- 
tpr you i%Q the frunchifi? tgr^omcnt 
Be cerUiin you know your resipontiibiS- 
Jties. And. be mire you trust your fran- 
thtwor 

The R^ulAtorv Frumework. Before 
you iign Hie rnuiehiuv agreement, re- 
vfew nil leRui docucnenlif with a lawyer- 
Pay ftpeeSal attention to the franchbor's 
ilincloHure docunu fc nL Abio known wa 
the Uniform Franchise Offering CirCu- 
Inr. tliw .1ij<hjii;v.'!3| it- o sel of Lompre- 
h endive tegl] papers reflecting the com- 
|jaoy V buiuneiLi hbttory, RtrategiuR anil 

By law, n fninchiBor must nrovirjo 
van with the offering fiueumetiUi at liae 
first peraoiiaJ intH»tin^ wiiit&& sale of 
the franchise is discussod seriously and 
no Inter than 10 days before you sign 
the f ranch iw agreement. 

Reviewing thus itiatiinal with a law* 
ycr may be time-etmp-uniing and expen- 
Btve, but it in fitneratly a wke itiveHt- 
ment A lawyer will help eiwun* that 
the document dLncIoaes all necessary in- 
li ti nuLon, mrludinjjf prdCedttres for ter- 
minating op renewing the rebiionship. 
mandatory quality control standardii, 
the ft* structure and a fit II net of finan- 
cial statements 

The Francftise Agrtement. The ma$t 
important element in the information 
liadkajee that pruaiMwiivi- fftmchitstiee 
receive?, this docuiiirjuL d^iiru-.^ thv I n d 
injf right* and obligations uf each party 
to the frartehiKe n-laUonahlp. 

The agreement aim a If I pr^vidr fur a 
delicate balance of power, giving the 
franchisor imough coatn>| to enforce 
uniformity throughout the franchise 
fiv^tew, yet at the aame time providing 
the franchisee with enough li'rway lu 
mm local market needs. 

Yuu aIluliLiI itihi'UHs liu- LikLLiiwiLig key 



tfitlmTn RinfinrM i>t-tihLNnr \m 



art'iis of the franchi&e ^msnwfnt with 
an accnimtiuit and an attorney who arc 
familiar with fnukchhin^: 

• F(!«& ami initial Atari- up eoHts; 

• Structure of royalty and udverti* 
Uig payTlK'ni-. 

• Size of exclusive territory, if arty: 

• Quality control and prescribed 
yumlancta «f operation; 

• The f nun- 1 user's Hjfhl uf flriii rv- 
ftu&aj on a Lnnafrr of the* fmmrhlw or 

• Minimum insurance ra^uiremenih; 

• Obligations of the frandiiHCir be- 
fore [met after the grand upemn^ (dis- 
tinguish between throw support §*r* 
vkws Unit ru:L\ ii-- ^irvrnllv riurustimJ 
in the offering circular and those ftctu- 
ally aperifted in the agreement); 

• Condition* for renewal nM termi- 
niition of trip franchise; 

• rVrforrmim-e sTamknl* raid quo 
taa to be tiwt by the fntnehuk*; 

• Any obligation to burchuse or 
]«ae product from the franchisor or 

iih ;lMiIillUmJ e'iHH|Jilh> 

Defiling Wflfe Third-Party ProMBms. 

N.i mutter- how carefully you review 
th# fmnelune offertrig doeumetita, you 



may Ktlll encounler legal jiroblemfl. 
Usually They are created by third par- 
ties, «uch a* landlords, hanker*. *hnre- 
holders or local rejfu lators. 

For example! in IttSfi, would-be fran- 
chisee Randy Umb vAjpiud a franchise 
atrreemerit with this Denver-based auto- 
rnotive-RervieinK corporation Grease 
Munkey Infenwiranul, but he ha* yet to 
«pen his first site. He. ran into problems 
w\i renl+hrntc developers who backed 
out of tho tfcal at the k*t minute and 
toning officials who caused long and 
e.xp-e naive tie lay*. 14 You jus I never 
know what to expect in deaJin^ with 
third par Ik*/ says Loeth 

Lceb in lucky that Grease Monkey 
evidently understands third-party de- 
layi, Tlw company hired him to sell 
EtMCMtai in its* HiddJe Atlantic region 
until hi could o|ieri his own an its in 
Mary kind. However, not all franchisor* 
are as sympalhetir. Some franchisors 
slate in their afrrveinfrnts that If a f nui^ 
chtaee doc* not open a wtore within a 
specified amount of turns, the tvlatrmi 
ship will be urriiinnltfd. 

Relations With The Franchisor. In the 
1 moat suceeanful fmnchwir^f ranch tsfne 



reJ&riomchins 1 both parties recojtnwe 
that they need each oLher. rnmchisors 
depend ujwn franchisee* for revenue 
and to pronto tv- them in the market- 
\>\:zi:*- Krii.i'liuieep need their Franchv 
Hir«-' |.im|iriet*ry #y»ternfi and trnde- 
marks. And they look to the franchisors 
for support, assistance, advertisini;, rt- 
* fc arvh iififl rifnvlfjprm-iH *if jinnim-?,- 
and j*ervfct% ami their al pithy to negoti- 
ate volume discount* from supplier*, 

Rut sometimes franchisor franchisee 
arrangements do not work out. A ftlm- 
diinw nitiy fnt-3 hiiLi thr franchisor is 
not meeting rtfsponsibilitieK i is not 
keeping iiromiaes. If that happens, a 
fra?n:hi«ee may have bo rti-oursi- bin tn 
sfiue for fraud or misrepresentation. 

Several disgruntled Etitre Computer 
Cettten francnKeefi did ju»t that. They 
filed mifire presentation and fraud law- 
suits againnc 'mf" inn ion because 
thi?y were mt makmg rk much profit as 
they Ml the company had led. them tu 
expect 

Entre lost one suit but it wun on 
appeal. The coart ■ttriliut«J ihv lack of 
pn>(iuibi]ity to tht? industry-wide *lump 
<lf IBM. Other *uiU wt?re sw^ttlc-d out of 



LBUSJINIIESS OlPLPDLRiry IN !¥IIE§ 
ARE M\WA¥S UN IFASHLON, 

Open and own your own top name brand ladies' or 
children's apparel store or off -price shoe store. 



LADIES 4 OR CHILDRf N'S 
APPAREL STORt FOR 
LESS THAN $20,000 



THREf PUKING 
COM t Prs AVAILABlf : 
-RFCiUIAR PRiC F 
•OFF-PtKE 

AND tfSS" 

ImfuHry ^nnovdtori Hive 
^..l. invf nfi-nv l-Kli»ft:-i- 
4-d&¥ tn- More rrjin:nn 
prpfjtrjim, 2 -day buying 
trip, NCG cash nsRisJ^r 

plw^ follow-up pfQfrdm 
and mui b mun! 






SHOE STORF FOR 
LESS THAN $28,000 

^p|J Umouh n*m# kjotvuear, vaJidifd ur> 
to $7D, at up ie> Ml *etail pr*t*1 
InduHlry innovanm gn* r°U 
fcnvefUBrr^ (fertuw in-vtai* 
[i pi m inn prcitrJFTi. 2-da> bu¥«R8 friti. 
NCR c«h ftrtfrtlcr, lupplm, travel allowajnt** 
piu% rolluwuip program tnd much mrsre 

FOR BROCHURE, CALL ANYTIME 
<904) 785-4111 
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courL The litijCEUion hurt franchisee 
roomie, say* an EnLre spokesperson. 

Re&Jtarnff that fcood te*f]inff* are iny 
portaut to si fninchisiuE rulittionHhip, 
Entrt- took steps* to improve rurriTnu ni- 
dation nod in crura? sirr*fitAbilit,y. It 
placed two fi^ocM^.-* on tte botucd of 
directors and set up a franchise* wtvi- 
wiry council to work with th* oarpomte 
staff. 

Tjjaritar this year the company zitso 
reduced its fees from a 9 percent royal* 
ty And advertLHin^ pay mew fa B I 
cool fee minus n hBMttf bu*ed HO suta*. 

"A number of lawsuits wore dropped 
hy fninchi&itos who «aw we were tnak- 
ing positive ciiuntfes for their benefit," 
say* the Entr& flfmlcespersnii, 'After 
:tJL if our frattch *i*eo*t pruti table, 
neither aw? we," 

Often* fnuicriisfli^fnincbisee deputes 
can he settled without a judge and jury. 
Litigation ur arbitration i he u hi he the 
last report for a disKniaUed fnujchidee 
because the cost and stress of a lawsuit 
emi I*' dtihititntiftc to both [mrtkft. 

As a franchise-d you otn help U> avoid 
(pvjffllilli by learning your lejntl rights 
and respond ibiii lie* and by recojjnizintf 



the importance of □ good relational] in 
1 with your frtuichLwr. This knowledge 
will uki» hv\\\ jKLVh v-njr uay tuwunS 

MllMintf B H&ttiB&tl hL]:iltl!!:^. 

By Andrew J. Skftwun. «m tiwtKtttfa 
wpf/i the Washington h\>r firm of 
char in Wttikner, wkm hf works 
{•' tt it Tiffing growth tromprtttifx in 

and 1 nrparrate Jttfc 

Where The 
Money Is 

Onw yon've decided ihiii franchising w 
for you — and what kind of franchise 
> uu want to buy— your biggest concern 
i_- Iskt-J} Lcj bfl finding suitable ftfHUUS- 

m> _ 

This i* the step that prospective f nut- 
chise-ei* usually dread 1110*1. But proper 
planning and research into all your ft* 
luincing QpLiaiw help mak«2 your 
search less intimidating. 

Information un financial planning is 
; t \:iiliibl* from publication* of the 



Wa«hin^on biLKed InUim&tianal Fran- 
chise Association, the world's largca! 
association representing franchist!*- 
You can ton tact the 1FA at lilfiO N*w 
Yort Avenue, N,W M Suite WW, Wash- 

To heljj you >uirl your tlnanutEil nitiJi- 
nmgi Hans Sohbn, ajuiiataiit vice kvw- 
■ii-nl of MiinirtipdlsH-lnLsed First Hunks 
, (which expeete to do ■QJfW $50 mill ton in 
frajiehtKo fmanemtf j run, >vi^u«^tr. 
you tEtke the Hteps listed below, 

• Know your msl worth. MonL bunk* 
ami ]<Midinir in.<1.it.ul.i-i uis h:i\* j it |:-svinl or] 
form to LLHBtft tlsose who w:inl 10 : 1 1 1 ■ 1 1- 
tate this (i^ure. 

• Detemiine y^ur credit potimtial- 
Lenders look for the four C'ft-^ioluitHr- 
u), cupiUiJ, fsipttcity and character. Poor 
credit history Ln the primary ixtukm for 
ioan rejection. Be jirejiared Uj pfpYf 
Chut you are capable of manaplng the 
hiijiiueh* you uiiiJr-riakirijkr. thai 
yi.mr biminesjH has the earning capacity 
to pay bach the loan nod ihui you have * 
<h'iii..Mhir:Li^ii integrity in previous 
burtioesri dbnfinga, 

• Develop a business plan. Include 
in it a raurae of your businoas experi^ 



LOOKING FOR AN OPPORTUNITY? 

Open Your 
AL41L BOX 

Uxiking for a greui businm opportunity? Team up with the 
k'Jilrr tn frjiKtustd rHniA, husintss ukI jniniuniduLcm M.-nii:cH 

As a Mail Boxes Etc.. USA owner, you will be p:lti * A 4 spLctacul^r 
s^ri jiAih induMTv Wv provide muny irnpuri ini scmccs. including 
pjL-JLi^njj Jiut sS]fppin^. t-AX Trlcx. copying, postal ftCTVfcc, office 
Mipplus jrul m nuidi more 

* "W* iXfltm *lkt rutkritutdr ■ lniJnnlu.il ^4. 40.'J towJun^ ^VjjJjblc 

* I.c*tJ Bl nttkxul vuppon in * Mmimmn * j-.lMri\rM!m'ni 
Ltpcrjl^mi 4 prufotitktcis ■ FtnaEKin^ .1. " -■ • > ■ . >r- ■ -n 

* Sttc xlcciton Ik lease nqpatfctf km c^upmcnf A flsi utr* 

So ii wu'rt* 1< Hiking far an irtvcnlment with h cuhty ^nd 
prmtigc, it'll be in war rruil f'M>x l t ali ur ^nu for dctaib 




Gjs/t /h On Today's 
Housing Revolution 
...And Live In Luxury* 

Earn a lop living as an Eagles Nesl 
Homes representative — and live in 
luxury in a stunning model home. 

MotfoU as iflw SIT p«r ft 

• Inlanor &rtd Ertfrricr ci*3*gn Ucubilfty 

• Rmartobty enfirgy-aifidenl 

• Caihfltai ceilings ml wrtermr stocks 

• ftliK'lA, tSMpDn.jjt)lo 

« Horn* Computer Cemor 

• f HA arvrt VA jcc^PSfkI 

Unlin»tert lutoine Pnlen1i*l 

As an Erie's N«Sl Homes rgprfldsnblrw, you 
haw jjnA'fmntf tocame pofentutf 1*1 i dsfirmi 
tarniory And 1tm on^ fluiliriciliufk you need is 
the fltslfity to purchase or mortgage a 525,000 
mrjOrt wtah may tje f Imshad as a iwmo to Irve 
4Fi , or soil, or cornpkrtod as an office e&nde, 
duplex.. Qfolhflr commflrcial enturpr^e 
CiHW Ititana 
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MINIMUM CASHSTOUWtD &7500 
FINANCING AMLAAlE 
FOW QUAlflf D INVESTORS 

C4L1 £.01/ MANZi ( 900-322 #JQO 



eiH» r n projection ftf yuur iiret-yiKir in- 
come and expenditures and s marked 
inn plain. Some frstuchift- chains will 
In. |j . rat prepare a business pUa, 

• Determine not only what it M^DD 
eoflt to liuy t!vf* fninchtte but also what 
it will eoftt to survive until the business 
ivikdiutf a break-even point "Be con.Hcr- 
iptfrp in your eatimau*." cauthmi EL 
Jan Hjirtmsinn, CEO of the Inlernitljon- 
nJ Franchise Association. He snys moat 
new franchise stores don't bejgiTi turn- 
ing ik profit forH months to 18 months?. 

Joel and Anita Scienter, i'or instance, 
F-l- -■ ItTi 'I il:- rnlkilunil f liMjr rulwn: i 
nes* and their New Jersey home when 
they taught financing for a Muaeo 
Auto Painting & Uodyworlus franchise 
in the New York Cily aim They had 
3it1le r'UHhion in tide them mvr until th+ i 
husim?,-* w>ttld provide for them, 

Hnxl it not been for wi inheritance, 
the Schlntena cnulrJ have (tonal bleak 
time* financially . "Il usnk About a year 
to fte* the tnjflineiK under way." s*F*» 
Anita Sehlater, "unci that came not with 
luck but wfth a lot of hurd work/ 1 Far* 
t u nately. the Srlilikters have succeeded 
in buikiinjr u profitable business, TVir 



franchise rank-H litis among JHoaco'B 
450 f ranch wes. 

Mitny new frariehieieebi Wttft fortu* 
nate ertau^h to get by with such a small 
! reserve. Franchising experts generally 
reeomnif iHl that you plan on a cushion 
equivalent to at lea.st six mtifilhn 1 worth 
of total overhead expense 

£ ruiv yntj lk-ivr- d-rn rihin-.l how ■ l. nrr i 
money you will need, you II probably 
have to decide how much to borrow. 
Then the next step will be shopping for 
the right lender, Although finding fi- 
nanciiiK la ^eneraSly left up to franehi- 
see» p many fmnchasors are starting Co 
offer iissiflUiice It p * one way for fran- 
chise to build greater ! . -y : i : : > ih>- 

system. For example. Wicks 'N" Sticks, 

w H.^ilJ-Tur; h-i: rii oud lviikj|-i m^f lYjiil 

chine, often finances th« balance if pro- 
sjMwtive franchisees can eorne up with 
35 to 30 percent of tho in it hi I tl^i.OOO to 
ilHW.UOO invtatnient. 

Check carefully nil term* ttttd condi- 
tions of fni nchlsor-f inane ing agree- 
meuln. however You may find better 
terms and fewer rfhtrn'tions fnnn a 
commercial tender Seme spedaltee in 
new project* under *l million. Such 
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cost o/ 
&nlry, the 
return on 
rnk/esl/nenr, 
and the mJii/- 
maf hands on 
time required are the rnaiQr 
features of the Cost Cutters 

fr8flCftfS&.%" - .liniGenrtrpju 

jiihCkn(tiiJH>\jiiirMucM H« Mrti inffKCni Cur^-i 
ii JiiCmw^ indtw ft* Mm p ibtw rjl dMlBtWHD Btt" rhftif 

r«rt humi Hinwnir. .'iirhffnj «^mNniiu Mtunun^ifirtir 
Inn* ' imtr^rtdrwcijp^+nirt jihprrt«ftir*» 

«ra in Cim CiilTtn njrkHimg iiflim? ipufuMty *rrlfl 
l*» ^wfitMi* ^ri* w«i nr* iflt n m#v 

ami i^L^ttFryrui^ultTw^i inrtFjifl,'^ mm 
jelBi*,jnd Itqlrl |ii-j.irHf*lwn I tttfif hAiriil Sd^n/I aM-il*i 
* i*** fof !I» HMM ^Wlfrt m n*H 



Jmi ii Uu Nfrpinufiil lik 1 W Culltri wuvihi Ipom 
ttjihrt] <nmvHiiiiiii«fH]a»fi4i»<^v^rrfii invrAi^JO^ 
Wtf hit iu fUliw ihr Dijrt 1 1 illwmiuk Kd Mhrip \*um 
hi i'i r i(J fill y0Hl HI M ifv JiBirwirjiIrl UricJldQ INirh nit jI 

Ml 

4nfitf ijrtpnUlPBf^Cfnf Cultyi I wU ^ ii te lulrw 

a* Miu hfWKi*inu rriKr rr\irwr inn MliMig *nn rfftw C-:«1 
{ji^hn h MiFiiMi i 
1 ty| or* ui iiv rjMuri^rmti^ *Cwi CuntPi* *ntmi# 

kVc iumdn I mm ;.jhJ r ir\ wrsp F-v -mm- mlui-ny^ 
■^ik .i» Mil la if i*^ r-mi«- iititue illiv rrttm lirtiiw 

iinimi (unity 
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K You T re ^ Goin& To Pay 
A Lot For This Franchise," 

You don' i have to bo a mechanic lo 
own a Wemeke franchise And, you 
don't have lo be a genius to realize the 
advantages ol being your own boss. 

Meinekft, the counlry's largest dis- 
counl rnufffef and Drake franchise, pro- 
vides you wfth intensive framing and 
strong operational suppon Your suc- 
cess is tun her enhanced by powerful 
national advertising and an innovative 
marketing program. 

Prime markets are still available 
Minanuiri 
cash 

requirement 
of $4fl£Q0 



meineke 

3 



cn*BiuBn i*£ aim 



If Yqu Don't Want Tq Pay A Lai For 
This FrancWse Call: tqli free 

1^800-MEINEKE 



QP\ WTMTE 

MEFHEKE discount muffler SHOPS. INC 



Qfcto No. 73 on R««dw tav^oCinl 



OWN YOUR OWN 
COMPANY for 5495! 

Mite Md^M Pmnr Prot-Jd^g 

CoKiwItrlr*^ Sch^tn^r 
Fin JnCk *l Aid Hfftet llim fl#wk* 



k I il^E Millnn in D(in«tfB 

Vudvil-i *''u ;wm\W 
W\3 HMMlilMI 
•mm i» i *>*h hncaw Iff 



W#iLnii%3 Sot vfte #ftBft 
Rodmi hi i^. bin 



BE YOUf. OWN 

Owfl fl[f*rnpi.i, ^feA four 5*fl i*ts^. 

(nm ftftrftm t\f \rQu-t carrrjCMrtk', attrt 
^ft^p.^prmifp' ^OIJTIF IN ii 



MO EK^fiPENCE NSCE6SMY! 

Wr fth6* t\C*f »T r>\/rtt*f yWur fiu^lrl^l r 
ft* pWO^dff >4u wlWl M** HniM#tf«JTl Jftfl 

rnji'fnii'i |rtjw T/tW IP/Vlf* CiH M 

£^duC^4 * If tk**ur miJ ii — Fdu C Uff rtija^0i 

AND, NO □tHkKl'f MgCfSftARY' 
MffWH« LABCL THE SlflVtCt 

VQU CAN FA^N QY£fl KJjfl*^ PRBFiJ' 
Fot Our FREE BROCHURE 



W8S 



Aqfldflmlc Gu\iU>sr,M Servic^fc 
?30 Wir>dlng Wiy, 1*1 FIm- 
y nrMoh NJ 08053 

1 POO USA l?2i 



:.i. ii. hki n i 



ft A Franchise In tour Future? 



N'tttkm't RuftHitts* Gtfiatwf 



H»K AtWiCHtSf GUIDE 



lenders, like the Money Store invest- 
ment ("orporation and ITT Small Busi- 
ness Finance Corporation, ffTOfttfrfr new 
franchise preferred borrowers. "Be- 
cause they're taught bow to operate the 
km sines* iirofiLabiy and are given [irnv- 
en system a to amy on top of coatn and 
quality, there is far less risk to lend- 
er*," say* Rosemary Dente, a business 



Jevt?f'j|?iru.*ri4 uffictr in the Money 
Store's Union, NJ J# office. 

Of the $106 million in business loans 
that the Money Store Investment Cor- 
poration made in 19ST7. nearly half went 
to rn?w franchisees. It will lend up In All 
percent— long-terra — to cover the cost 
qf a new franchise. In August its inter- 
est mto was 2 3^4 percentage points 



1 



"I'm making more money 
than ever before..." 

Aeid ti£.w I fnju>T ■ Cumwl -ii nvj iruoGic ■ Frwfciwi to 

be nav own hc4 ■ Sw&r&y tor myself lad cny ramih 
■ Pratip of beltm the nun ui thngt tf mv own ksmfl* 

Thiaki m AAMCO'i prawn bram* ivue*i, I rum own live tinning Fnji*«n«(T*w«*ii 
AAMOD TnanuiNK K*?Mr C*r,Ttfi I'm mtfrfit nrn n«>*¥ d™ w» btW H edt fumrc u icair*, md I 
hji j c thf he*! drat Irir cm niJrr 

Atajiud? na ffechunsd ciprrutwf if ntjrtrt-AAMQQ jboyiJo nil rlw naming nurtaing •aiw-'hiiw and 
nflu|cjat}tf Ehitici; very tiec-i ?i« bpL-.MSK j cnpcv'ff-i UHirpccidcfi! rxniratrJiiun. 

L AAMCO *n tin fail ifciilrift 1 oct iwftde jr. I u. TOUR hewl decmon, too! [f «wt to 

OtSHll Otf BttfiORHil thatm. . . dttira. (Mental, feto* #r>wrh-. jdJ }m* hf vr the nisuminn oat rtiiuiremm: 

800*523-0402 

in FrniifprvAfiia. cull collect (JiS) fl«k2SGP 
Cfc wnfc lliti LimhrtT, Dm- 01 
AAJwICOTmnwAL tot ■ One Pwfcntal Btd. , Bik C>twwl. PA 




Drd*No 4S on Bolder SarvrM Card 




OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

REAP THE REWARDS 
OF YOUR OWN EFFORTS 



A PROVEN 
AND PROFITABLE 
BUSINESS OPPORTUNITY 
OVER 2000 
NATIONAL 

name mms 

ALSO. $14 9$ 
DNE-fflFCE LADIES, MENS 
AND CHILOflENS 
WWIR STORES 



Country 




darn the advinlagti ol business ownership. 

Vrjg can opon a ilof* 0« y*MJf &*n in *4 lime a* it- 

dw^Vou' ch&leq 01 name, ftrt* Jnej marc hand m AN 

1h* prpfrtq jrr fogri. Wis **ip you ahum auCCfl&B 

and ndepenctonca m rr>* rashfrQn fmld 

Wi hiv* aold ovvr 3000 alortfl nation wid* 

Out J bhu»frfinl" <or luccws n« bMn wortilno iinc* iflTT 

It can urcwk for you roc 

Investment packages range from St7 p 900 lo 127 ,«lo 

You nKfll>ra biglnnlng irrv«ntorv. luttLt/Bf, in-nir-.rn I raining 
or al uu\ Naljonal Traln^nfJ Genfer, arrfm lor Jnwt&ry 
4c)-BCtion. loeilion Aa-tittlACe, boo*kDBp<r.g &yanrm. grind 
..p^rini;. conlinuOua aSS^StpncO flrtll mOfC. 

Th« choree ta your*. 

Im ssJGiiicn lo iiuf ras^ ? on pachjgei ror inl*n1^rote*n, 
ladtaa, men-n or mam big and till shop, large- Witt, pel its, 
jfran'sport ftwear dancwMW/MPOfahc. |>fidfll irrap, «cc«UO- 
JlM Of Ung«ifi* llOfl Hid COKK anadysJ*. W» also offer « 
113.99 on*-prlt# d«ti^Mr o* mvilMiw pricing dlscounl or 
Eamll^ fchoa hIqf*. Wo can design pne (or I us I aboul any 
il« lion. Tn* flrai sipp li up lo vuu 



CALL: STEPHEN C LOUGHLtN * 8il8-fiSS5 



Oft¥ 1*0 56 orr Ro»dw $<rrmc* 



over prinui. Th<* Money Store does not 
charge iin aupl tea lion fee, and ii builfis 
tbe toftn amuiint ar<*aikd the burro w**r"ii 
aetua] c*>st ti^ o|»n for biifiinesfi- To 
qualify., new i'nkttehiseeB art ojtpiHMvd 
io put down at teajst 20 jiercent towarri 
tht; total cfifrt of the* franchiwe aurt ?o 
provide col lateral dose to the amount 
they want tn borrow. 

Hut before hecorning involved with 
any private finance com puny, yuu 
should check its crcdentiiiL^ with the 
Re iter BuALnes* Rurettu. An esperi- 
fN^-tJ iViitidu^- :k.tlurrn!> Vnill ulst^j art 
as a safeguard ajjuinst (nan sharks, 
who typically reveal Lheir true colors by 
demanding an imreauDftble amoLint of 
collateral— or an exorbitant interest 
rate— in exchft-nj^e for a loan. "Let eimv 
mon Aeiuse be your guide, ttud dr>n r b« 
shy ahuut ^kin^r Uie lender for rt»fMr- 
enoes/ 1 au^sreatfi First Banks' AsaLs- 

UlnL Vm:h- 1'rt-sirlcHt Snlil.-fl 

The Small BuHtn^ Adminiwtnit inn 
iSfiA) haa helped thouBaiidts of new 
frnrrdiinee* k'H stitNcd. tfle M^ii^y 
Start\ the SBA KerjenUly bokfl favor- 
abty u|>od franchis«eA for loans, be- 
cause lets thsci 5 percent of them close 
their first year — compared with an esti^ 
mated GO percent failure rate fur inde- 
pendent bu*inejtfieH t "Our track record 
I cm francbise-related loana i« t^ice 
good m for other type* of bunineageA " 
jjays Rvenstt Sch^lL director of the 
SjfiA's Office of Bufiin^s lx>ana. 

The SBA offern two basic types of 
hiihhu^H loans— i^aranteed hmn* ajui 
direct loans. With ^unranteed lostns, 
1 be SBA acta as a co^i^rir^r, tt£reelajj to 
I my up t*> SH-n-erit of ii loan mid* h\ 
a private lender, unually a brink, if 1 hi- 
borrower defaults . For a Loan made by 
a lender other than a bank, such as & 
credit union, a thrift uiebLutiuii or u 
private-aector lender, the SUA will 
guarwitec up to S50U.UW) uf the loan 
amount, The &BA rtquirea thy borrow- 
er to provide one third lo one half of Bit 
total assets needed ta launch the new 
huflinei*!*. 

For entrepreneur* uuable to secure 
an SBA-guantiiteed loan, the adminu^ 
tr*tfcn offer* dhwt Iosuiei for bj to 
$160,000. Before applying for one of 
these buns, however, fmaspe^tive fran- 
qhkee^ muitt have lifeen rejected for fi- 
nanting by their local bankfl and at 
leant one other lender in a city with & 
population .if -^. T ^in,iHMJ 

Small Busmeaji Investment Compa- 
nies {SBIC*L whieh an? liceruied by the 
SBA, provide Iting-term financrinft urn! 
I equity capituJ for small businewies. The 
SBA u\m can rofer pn^[^ctive fraiwhi- 
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sees to BtrcirwsA and Industrial DewJ- 
0Mfpor«tiom fBfDCO-i Tli^- 
are prJvnti - cuitipiinitus U|jfet ' JU<d under 
atitte programs and tacked by federal 
guarantees tlmi provide kmg-teirn fi- 
nancing to srnidl buaijien^. 

Moat at&tea also npgruttf pr/jgnima 
that olfer tiniircia] assistance tjo minor- 
itv-gruup members wh& want to buy & 
f mwcliist" *>r uLlierwisu surl itmlr iwji 
bus me j*** hi MiiryEsLruL for ^xurrpks 
tht! Smai] FSu^iiir^ K-velfipntTit Pi 
wincing Authority wrtll buy up to 40 
percent of the Block in a new company, 
iLi.il the owner cart then buy out the 
fiiiHncing nuthority'n interest over a 

TL V V \ I'LLt" |JI L r ilil.J. 

Sylvia Hill, for instance, received 
funding from tljt + Maryland pro^nitn to I 
buy u Funlaiatte Smn'a hair salon. De- 
spite the fttfite'd preuenee on Hilt's 
bciurd -if rlin'rtijrs mid tlw monthly ft- | 
nance report* Hitl hju to nubniit,. "no j 
on*? is interfering/* ahtj »ys. "But the 
program » ready to provide manage^ 
nwnt support services if 1 need them," 

A good nourws of in fori nation on v&ri- 
ouh wuys ftf financing u fraiichiae is the 
InlermiLinnal Krn:n'li isi A-Hfim inn 



* ' We have this 
thing about 
money*** We like 

to make tt! » ' 

— Om tctti Him Grigs 



i *m bwjgAr kjt rtrtf rr*n:^5? fra^ r Jiiws flu* 
hp T9tf Todtij'. pi owi cp#raff flnv J-StoH 
Prm J^racflfsesi ft fan- r^iivi* 1 r*j(? Ko&ons 

Affl/ Off Jf pfl flfl OUT *W ftp itf!**^ ftWttfcf 

T-SMris Plu* iinnws rtwui team^orK witn 
175 indeotnomrly mmvi tantfiiseG nation- 
whJh rWl why we K>'netf T-Shiitt Bm, 
America's laffleol chain of custom 1PCUJ«J 
art mpnnlabki sportswear stares 
f Shirt* Plus provldat: 
¥ Select regional mil! tocpftm evuiftttbiiri-y 
¥ Firtuac-nq wfi roan placental 

assistance 
W Leasing jnd jjanslrutfron asusTance 
VSiarvup assj&larme wilh continued 
tialnmg and support 

¥ Ca5ft requirements as low as S30 .000. 
We ]Qlr>Bd a winner, how »bflii1 you? 

cerijoHflCmv 1-800-634 9607 



WHEN YOU BUY 
A ZACK'S 

Frozen Yogurt 

franchise, 

you get the 

Whole Company! 
* 



fNMldbi bream* *hen you ii. «i- 
fflJtf H. Wr're tilth yi>y every Hep of 
the *iy, from \t\ur fint inquiry. te» 
tmjpn ejI L|iiajif{< Mkm> to plinnine tor 
Vi^ur ^ lll's m,' 4l S I ci I ^iH'nins*. to lotfktn-* 
vM^ptirt, and tfti-yning idvkt 
mult in u vt'iir on.'rjcion prn-dr-ihU'. 
We've KfJt ten v^-nr* franchLtc 
. xprrLcru! diu' ^i'ta, AiuS v.hi . .m 
^<.ir< ^m3i .i minim.il L j*.h invi-itrnc-nt. 
C'jII and find run whv Enireprenmr 
Mn^-riiiL- rjtcd Zamk's in it* [up 20O 
frjni.'K^*." ih^in^ hit 1987. 




FAMOUS FROZEN YOGURT 

tWO CiUtrMii Blvd. • Suilc IIOO 
MvUirlr, LA 7t»l| 
f rjiiL'hite Sain Elepr 

^C4i «>6-:cho 



BUSINESS 
CONSULTANT 



The demand for consultant is m 
cr^as^n^ as infernal management 
is being r&pJaced by outside un- 
biased rormritanis. We are a na- 
TionaF rj^sines-s consul utui firm 
managing me tutare and shanng 
rt Indivkfual must have bu&ine&s 
probtem solving ability. Enjoy (he 
acrvantage erf bemg aeir-frm^ 
ployed with In* association and 
support of one of trie larpes* and 
mwt ra&pecled consulting firms 
in th*a oouniry. full expense paid 
training in New Orleans national 
adverting, and frrnoe rjenefite 
Reiocation not required. Nominal 
refundable pettfymance c^etiosit 
of S7 500 required Call tar free 
company brochure and oetails 

NfB NATIONAL 

^— _ ' Buy n#*,\ C * h ■ v, 1 1 1 , i n K I n*. 

Mr. ManV Simon, Exrnc, V*P. 
(504) 456-1968 

Mew Orleans, LA 



: ^ SUPER RETURN 
: s RECESSION PROOF 
: ✓ GROWTH ORIENTED 
: * SUCCESS FORMULA 



JOIN A WINNING TEAM 

Paimf r Yid*ti Tib s*p*ri*n«ti phenfjmeful 
growth wrrti over 100 loraTjgns m e^gh! &nits 

We've sucttSfrtoiiy es[^lt3nccr * rupidiy 
grcwifvp ctiftin of rrafwnis*0 Video Sucrar 
3tar€5 based on Munc opeijimg pnncip'e^ 
md Aflumsivs mirksiJfist concepts 
desjg?Hj<J to iwwse rrurner srurf Pilmtr 
Video Ail prortds iKhmcaL'mJna^enr 
eipeni^e, iuonq *:rh a state the irr 
GiiPiJ'i^i; s>aflm ^«iv gfigaing supporl 

Join Fiimtr Vrdio we r? aed-caitd id 
rncre^mg your nwhirl S^ire frngre and 
tiuI?. stori kenses mHBAle « many mtpor 
multfU. Minimum cisft A iflui> of 
•200 QQO inquired 

for more information call or write; 
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CALVIN P WINICK 
1767 Morris Ave . Union MJ 07083 
1 BOC • 2&6 3456 (20 1) 686-3030 



Orel* Nn 2^ on FloadhH Sqt*Cw C*4 

' INVEST 

:nawell 

ROUNDED 

Future. 
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t,...j fi HKf* <ii rh* irtt* ilum ci*r - iti U ntlilu 
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■ Hfrt Aid K.I 



do No 31 m Rb«wbi S«rvio« Card, 



DELTEC 

HOMES 




PICK THE BUSINESS 
TIUT SUTTS VUU BEST 

Own a Staff Bu i Iders Health Care Center Oft 
a Staff £kwi[tef5 ftr&winH Services Canter. 
Each providing temporary and p^rnn^ienl 
psra&rtrifii. Cki* complete package gives you 
a ral id start And ccmlinuous support 

* Thorough inrtiBi and on-flfflrtf tuning 

* Fundi rig of payroll antf receivflbifci 

* A corrsputer*y*siTi Nrifcad to oun 

* C0fnprenen*,nrf* advertise program 

* NarlHJf^i contract tmsjnesa 

* Trie baching of in wganizatw with over 
130 offices and 27 years of e&periwict 

Ftobrise few start at 139,500 (plus 

wcir>riK r as-iir^il J.vsi^Hn. - a- -i Financing 
rtvdH-.3Cjrp-. Can nr w nte Ned Barton 

1-800- DIAL STOFF 



Buiidwilnt'l inc 



hin lrl£*T*C* 1501 Marcus Areniw 

UL U1 U C 1D .^ShwwbViXVLIW? 

a public compamy 



198H FRANCHISE GUIDE 



Is A Franchise In Your Future? 



flFAl Karh ymr It sfinnsorH "Meet Ths 
Money People/" u thrwi-duy symposium 
En which franchisors and franchises 
fSWrt Ul bft&r 1 1 r-i ■ ■ - r m i . 1 1 on- oji vuriiju? 
HniLm:iri|Z mt'thutlfi uJitl ^uroi-s. Thi* 
year's cionfcrcnce us ached li led for Octo 
W 16-18 in Chicago, 

AJLhuLi^ii iiuyinut a I'nmrlns^ lh-n- 
eralty a tafer oh than startbi]^ a busi- 
newf an yflttr own, it tb usual tv not a 
itf^t -ricivquick ache mi* Most fnuichi- 
sees make a IS puree nt to 18 portent 
return cm their tNuiiiy ;U':*«r M:*: lirsi 
year, say some franchise experts, Oth- 
ers say studi returns could lake a* long 
AS three years 10 achieve, 

"Operating a f ranch w business. CU 
, be a rewarding ttjKrrierice/* baj's IFA'a 
Hiirtmann, l+ if you plan thoroughly be- 
fnnihwiuj twrl recognise that it will re- 
\\u\rv your tulal [hti^-iulI ■. imrnitriii j njL 
for success." 

I By Jotfc WjfftHt 0 Wrttfhmfftoii-htutttt 
frcif-iantt writer wkft specialize* in 
franthmny iwnr& 

Tbmfcr reprints of tkix 



Shopping For 
Franchises 



Prospective f ranch Beea can bfccnme in- 
formed shoppers through publication* 
njnd trade shows. Among them: 

• Whit* Yuti .VVvd fi> Knott Wluti Vott 
Buy ft Franchise ami I tu^t iga.tr /fr- 
/ore tfirvntinfi an? Mm- [.lti'rmuinual 
Frutichiso A4j^ocj»tion ,, 5i bumc refer- 
ern:es for buying ti fniuchjsf Fur orU-es 
or for a publicalSoru lmt 1 contact the 
EKA u- 1:^(1 N« w York Avenue, N.W., 
Suite IKK). WaahiritfUm. DX. 20005. 

• Fmttrftist Gppvrtitnifit'* Hand- 
book iSlOfk ISV nn:^nH«^i; $|4»j 
and. Fratrrhiritiu in tUsBeonvwif tWr'- 
jr/sM (Stwk Nr.. (Ki;;m>iM1052M; *475| 
Lin - rr:<mpiled hy th^ ILS, CommertaDe* 
}fcartm< j ruV In tenia hrin»l Tru'k' Adnun- 
lAtration OfRce. To ofder, aend a check 
to th* SuporintL«nJont of PocNmnnls, 
U.S. Goverriment Printing Office, 
WaHhinpton, DC, 



Otn? N&. 30 1x1 P*«dof Sow* Card 



"...sure beats the 
corporate rat race/ 



How would you like to say thai 
about your own busirtess 7 A busi- 
ness that rewards your stalls 
every working day— market 1 rig, 
management, sales, planning. 

We're looking for individuals 
wha have These business skills 
Key territories are available, offer- 
ing unltmited potential for the sue 
cessful etfecuhve With our full 
support you must be capable of 
building your own company. 

Steamalic has been a reader m 
the multi-bHlton-doilar restoration 
and deaning industry 21 years 
The average franchise is nine 
yeais oSd We know how 10 keep 
overhead down and profit poten- 
tial high For free case studies, in- 
dustry data and informaljon on 
the franchise, call toll free today 

1-800^527-1295 
hi Texas 1-80CX544-1 303 




ittH uw[nsi..r.«r,ni 



OWN A FRANCHISE 
IF BLACK 6ILD. 

SpeeDee OjS Change & Tune-Up 
16 a rrgnchise opportunity with 
timety rewards And we can altar 
you your iha/e of this 7+ tjilhon 
dollar industry Plus 

■ Initial and on-going training 

• Proven optsialinnal ziystems. 

• Complete markeung support 

• Aggrflssiw arJvenisinfj 

• SSA financing available an 
approved cr&dii 

■ Top qua My pro ducts 
and equipment program 

• Site setectirin assl stance. 
So if you're looking to tune-up 

your future, and have a net worth 
of S1 00.000, call. 

4«a1Nriarlii (Mitt** W7 SaulhF.n^HI t ?!*,! JlH Sl*H 
34U«Hllfl I t 31* D9BI rt?ll tfi.l M'+ 

Virf fclinr-c !JPJ)M5 im 
Hi* IniUnd {UJ| tiQ l4Jt 

C4llNl.]l*,lf4« 31iA ^ J 1 

a«Kt»HtLM^i r * j.'hj 




Qfdo Net i cw on n«4d«r SwMai Ciri 



OIL CHANGE £ TUNC UP 

^«:.ioNo ? 0 on flffadff- SorrtCB Cifd 



Mote much money 
cansomeorie make 
setting 
tmllpaperl 




tok thr VallpapiTsTp^i fmiHlii^ in 
iMKruWi* CiJikwiLtsi whi w More icnis^pd over 
J I million kiLSlyrar 

Or y d 6ij ifm" Trus ttwplc Mkw l*(» 
V-jJIpnpm To Go stom imtged i 19 yvt 
ii-iti >jk'> Ifw-lfibc Ui l^tT. 

HftDtT yrt. 4-^LI ui It'll Sdl ymi atl yrni 

nur rttiEUiic, iiLiiIri -u ncr U-rrirfiriiJ Iramliw 
I m. iy rjn i 

Small us vkI.11 WMhHi i ^l9l Hi. 

\fl^ Irjm In Srsnw strirMls limin", n 
hfln^i ituuJr ^'11 ink 1 wjJ]|«|mt 

WollpQpecrtogo 

*NS lnr H'O Ivjh liW^Miuiytm 



Cichi No 99 on Jtatijrtf SwvirrtC^ 



NatifrtTi Hu*iii«nw October 19r> 
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Personal Management 



To Your Health 



JS.v Hipdon 

A Walk On The Mild Side 



Nearly fifl million Americans nrv strid- 
ing toward fitness. According to the 
President'* Cnmmift&km on Americans 
Outdoors, percent of all who uarticl- 
pate in outdoor recreation prefer walk- 
ing to other forma of cajrifovaiirntar 
exercise. 

Mufiy experts have concluded that 
walking is one of the safest mid most 
efficient farm* of exereltfe, Walking 
can help people low weight, reduce 
blood pn?Khun' L prevent ajje- related din- 
eaHej^ n j liev+» hack pain and headaches, 
lone muscled and Improve conccntra* 
tton, Briskly walking n rurle in 16 jrun- 
utes burn* a* many calories as running 
[lit* same mile in 8Vi minute* — but 
doesn't pound the skeleta] system nraa> 
ly as muck, according to the President's 
Commission on Physical Fitness. 

Studies also show thur regular walk- 
ing prolongs life by reducing the risk of 
fn'urt disease. 

Say a Dr. Samuel Fn*. paai president 
of the American College of f tordinlogy: 
' Walking merest* our Lulenmce to 
utmii and enable* us to enjoy hVuitf 

Walking can be done almost any- 
where, at any age, at any time 1 . But 
beginners wmjld do bdsl to firtart with 
15-minuli- walks three, times » week fol- 
lowing' thin three-fiart routine! 

• Got th« rifilit tttir*. Start with a 
good pair of flexible and comfortable 
ahoeii that have plenty of support 
around the h«?#L Take or wear a itm> 
able pair m the office. Outerwear 
shmild ftimply be comfortable, Because 
waJkintf is not a stannous sport, your 
onVi .Hi tr*- will he farn- if yon iWid*- 
take a walk during your lunch hour 

Hat Higtton i* a fter-fanr? writer 
ciatteinff in htultk and fitn&m topics. 
For o fm f rap-y 0/ his tO'pagr rolar 
brtn'ttiire tin walking nemf a wtf-ml- 
dr&mtd. Mtnmpedt bnarine&s rntiefop? 
to: fry Hot Frtot, Step* to Fihum, D*pL 
NB, P.O. Bar iQ?!? r Stamford* Ctrnn* 

mm. 




Yuu con burn an tunny miow* by 
walking bnxktyfor 15 minute* a* you 
r-nr % running for mimitm—nmt 
flood shots art tht uniy arar ^tn urn/. 



• Set psyched. Your t nthttAm will 
be higher— and your result* better— if 
yon hay* a goo] in mmd for your walk 
ing, whether to ln*c a few pound* , tone 
ttj m t simply got Aorne fhsah air, 

• fiat lewsa, Whether you Wiilk for 
fjltiiiiure t^r to get in shape, 
stretching and wlf ni^ap« twhoktuess 
ape w important ihe walk itself. 

To avoid having to warm up in bu&i- 
clolhen. do your istretchmg boforr 
work on the days you plan W WEilk 
Simple IllWtddni Whniqu*^ Indtstk 
rear-hing tip. tvarhm^ dnwn. rotating 
innl pulling. 

SUnti witli your Tet-t slightly i*|*art 
and reach up, Next t spread your feet 
further apsfcrt and r*-ach down. Then ro- 
tate your lam* with your arm* placed 
on your hips, Finally , hold some utatinn- 
arj- object for support, gmh ihe instep 
of your foot with th(» opposite hand and 
pull tho heel hack against your but- 
tock5. AIwflvm fttretrh with e=bw. sU-rtdy 
rrtrjvementJ>, 

Mahhiigc t.^ un tmcieiit method of 
wanning and relaxing muhdee before 
you train and helping tlwm iwover af- 
terward, ftelf-ihasftftge can be done be- 



fore work, In conjunction wijh stretch- 
ings of* in the office, after a walk. 
Localized «elf-mafl*age for ankle* * 
tulvtts arnis r tu^rk and shoo Idere cjin be 
performed while sitting at your tle^k. 
Uhc a topical rqb a* 11 lubricant for self ■ 
iTI ili pj iff 

Uste a long, s lid ing action of the 
liLiinlfi along i.hi* longth of ihi* niurrcl*> to 
relieve its tension and tightness. *iently 
knead with llie thumb, ringer? or haurj* 
and put pressure on the muscle. 
Around joints apply h localized nrruJar 
er cra»-Jtber tnovement done with the 
tlugertlpK or th umbs. 

Follow tn g are Home aseful hm- Nun 
will h^h'i you inmrporate 4 walking ftt- 
ttf»* program into y^air bectk schedule: 

• ln.HLi<ad of parking your car in the 
closest spun- u liable, pick one that fi» 
fart tier away. 

• ['mi l always use the ek^-ator. If 
yen get n chance, une the hE:<irs — ui 
least one or rwn flights. 

• LJ^e your lunch hour to gu outside 
an el strull, If you order a taktvouL 
lunch, don't Have it delivered. Go get it 

■ If you taki,* the bus or subway bp 
work, get off one step before your dea- 
tinatiun and walk the fwt of tike way. 

Rememlwr, if you hnvr bef n diag- 
nosed as having a health problem or if 
you are over 40, consult your physician 
before adopting thif* or any eAerriw? 
projfram. ■ 



Nation'* buHijii-vi (ktrriwr UNW 



PERSONAL MANAGEMENT 



When it f g iimef&ra new can should 
ffi i U b H t 1 H t fifth t get rht n n ci tig or pi? 
fin 1 oH^vftAe tttxt kiud& ttftwwc? 



It's Your Money 



Bjf Paul M St/matin 



Driving Rich 

New kits are expensive, The average 
price is around $12,1)00, and it's not dif- 
ficult to find luxury cats costing 

mooo to ssojm 

How you pay for your new car will 
affect your bank balance for yean to 
come. You have three options. You can 
|ia_V r:wh. You can fmawe r J i - rrtr. Or 
you c&n lease it Th*? i|uc3tion kf which 
[s the bust deol? 

The answer depends on your current 
financial situation, pt-rNmimi prefer- 
ences and ability to nhi^p for the best 
deal. It makes no difference if you use 
the car fur business ur iiersunal rea- 
-on- 

Eti almost every case, the least costly 
way to ime that car of! :h- duak-r ? lot 
k to purchase it for cash P assuming you 
have the money available. The only ex- 
emption is if you can earn a higher rate 
of return on your tim ings than you will 
he charged tt» fum !!■■•■ \ ■ i . ■■ \\ • • n 
you pay cash, you avoid fiaujiri' 
charges, but you deplete your savings. 

Yi-U :ilsn jfJiill ii vahuihh- :is«et, ^t-J; 
thrmgh it depreciates t Over a period of 
three lo five years (the same period you 
finance or teas*) your money could 
have been growing in a saving account 
instead of being invested in a depredat- 
ing car. 

tf you do not have xh* cash available 
to purcha.se a car. you must deride 
whether to finance or lease. 

When imanemg. you make a down 
payment (typically 20 percent or more) 
either in cash or with a trade-in- Ynur 
payment* are determined by the num- 
ber of months you finance your pur 
chaise, A three-year loan carries a high- 
er monthly payment than a Four- or 
five-year loan, hut the shorter term 
m*suu jroa pay lens interest in the long 
run. 

Consider the potential resale vuJue of 
the vehicle. It's beat to keep a car a& 



prmdmt of Stant-y 

t*o. r u rr iar-toir $p?> 
rialtit and financial 
adtwicr, 
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lon^ HA you can since moM cars lose a 
tremendous, amount of value during the 
first months anil vpnrs they ari- drawn 
The longer you keep a car the les* it 
will cost you per year. It is expensive to 
trade every year or two. A dealer may 
offer ejiiIv £7,000 or ao for your $18,000 
car on a trade two year* after you pur- 
chased ft 

But suifl* people dun 1 * like driving a 
car that's live or «ix year* old, no mat- 
ter how pood its condition. They want a 
brand-new car every two or three 
years. That 1 * costly. If you're going to 
trade often, buy a model that holds its 
value better than must 

teasing, the third option, make* 
sense eHpcciidU' for those who don't 
want to be concern t-d with maintaining 
older vehicles, who etuoy driving newer 
models and who don't want to part with 
the money Tor n down payment. You 
pay less cash op front and Jess each 
month. III other words, you ran drfre 
rich. The down side to leasing is that 
once the lease is up, you own nothing. 

TJiere are two type* of taura: closed- 
Mod and open-end Under a closed-end 
lease, you return the car at the t-n-l of 
the rental perir>d and walk away. Your 
monthly lease payrnelita are baited 00 
what the dealer expects the car will be 
worth at tlx end uf the leaue lenn. The 
longer you drive the car, the lower Hit* 
cars value sit the end uf the tease, and 
the higher the total «f the leas* pay- 
ments. 

Whim you and a dealer enter into an 
open-end lipase* the deulef projects what 
wmM likely be a fair purchase price for 
th* k cur when Ihr leaAe i* up t If the tar' a 



rubtale value turns out to be higher than 
the dealer had estimated, you can get 
-oil!-- ifioin»y U:wk: if Llir f."j<r is not 
witrlh a:*, much IK was expected, you 
will have to write a check to the leasing 
company. If yours Lh an individual, noiv 
busineHa leujie, you cannot be charged 
more than Ihvw nrnei your monthly 
lease payment. 

Lin I !, lyp.':- o|' |i-:i-h-s hn.il I Iih uiu j r 

of miles the car can be driven without 
nxtra charge, typically \' K \\W to IStt.thtH* 
m Ueai a year. If you drive mor* p yon' II 
lw charged for rwri additiomil rink:. If 
fibe ear tn ahuserl. you will pay extra, 

When considt^iijg a leasfi, get an- 
swers to these question*: 

• Whaf » the monthly payment" For 
how many years? 

• Who pays for the SttWir*t*C*t E^i 
usually the driv+T 

• What r s tfi" Knv - ' -iimated resale 
value at the end of the lease? And what 
aiijuHtmruLs an- niiidt- wb*'n tlu- >, , ar \w 
turned In? 

• How many mile* are allowed per 
year"? What'si the charge for extrn 
n nits? 

• What's the cost for prematurely 
canceling the leaM j " 

• Wliaf * the standard for rneasur 
tag nurmal wt=ar and tear? 

As with most financial decisions H 
you're interested to the hit torn line. 
Wlien it cutliw to cars, you'n* usually 
better off paying cash rather than fi- 
ttajirfn^ or leasing. 

LAiairng versus linandng can be a 
tDSsu[i. hut If ftm want more car than 
yciu might be willing to pay far, leasing 



For Your Tax File 




Mortgage Interest: 
The Ground Shifts 

By Gtmht it 1 . Pttdm CP A, 
Just wheti you thought you were starts 
m% to understand the dramatic chantf*» 
Lhat the 108(1 Lux law imposed on Khtf 
deductibility of home-loan interest, 
Coii^«s came alonff late last year and 
changed the rulua u^ain. A It Lough th< 
charges actually simplified some as- 
IwrtR of the tax rulea involving home 
mortgage* and home-equity loans, thsy 
also put some new limitation! in place. 

KiTfliUy. <h" hHiTiml keveime Shit 

vice issued a notice offering guidance 
on a few aspects of the 1987 changes. 
The notice is presumably a preview of 
p. itviI icirt- i h:n Uip ER.S will take when it 
mxim regulations in thin am. 

In gtrneral, the 1387 change? restrn 
ed the deduction for a principal or jmsc- 
urn! residence to interest on no more 
than $1 million of M acqubition indebted- 
iimss" filui- an additional $Uih,000 u£" 
home-equity loana, 

"AcLpji&ition indebtedness" is debt in- 
ournd for the purchase, construction 
or sub^uintial improvement fjf a prtadh 
pal or second residence, as long as it ia 
secured by the residence Hume-equity 
debt is any other loon secured by the 
principal or second resident*. 

Suppose that a mortgage loan wa» 
t;i ken out several years ago, and that it 
would qualify as Requisition indebted* 
lies* except that It exceed* 31 million. 
No problem* Debt incurred before Oct 
13, im< the effect*** date of thu new 
prnvWnna, "grandfatlwred*' and will 
automatically Ik- treated iu* acquisition 
indebted nesa even though it exceeds |1 
million. Until the principal balance of 
thai loan falls below $1 million, though, 
no other acquisition — Iness can 
he interred. 

What if you were t& borrow $750,UOO 
til finance the purchase of a new home. 



fir'miti [V f 'ft tits* 1 
i> fitttiojtai director* 
lus pratfifx for 
Touch* Rob* <# Ca 
Jimdrrx sit on 1st .w 
fur and tegal ndvi&tn 
itti .v/^v-j/if awn 




provernenw,. for expenditures gaing 
buck 24 months prior to completion uf 
the project 




but the loan wu-i not secured by the 
home? Interest on the loan would nut 
nullify for full deductibility but would 
he t instead, "personal. M « TOO subse- 
quently arranged u, have Un- I. .hn se- 
ctired by your new home, you would 
have tlieii me I hr>lh te-st^ i[iur[nrce of 
the loan and having it secured by the 
residence), the luan wuuld beeutne 
quifiition indebtedness/ 1 and interest 
paid frum the date you chunked aocurh 
iy arrangement* would j... dp-duiitiHe 

If yuu start Km* traction of a home or 
begin a substantial improvement proj- 
ect without taking omi a loan, but later 
have to burrow money to see the ptfo}* 
ect through, the IRS will ullnw debt 
incurred to "relate back" to constnie- 
tion or improvement work undertaken 
up to 24 months earlier. In fact, you 
may Dike out n loan n> late as 90 days 
after eomptetiSft of the residence or im 



The Cost Of Moviny 



Moving employees from one pfocc tn 
another in tough on the family and 
tough on bank accounts. Tax laws 
fkelp — In a point Many eicpen»es aa^oci- 
ated with a move are deductible by the 
movmp employee, su the employer dm* 
not have to "(^tom? up" reimbursement 
of those expenses to make the empkiy- 
ee whole alter taxes. 

Numerous nilrs and ^strictkms ap- 
ply, though, tie fore a mpfing expense 
deductible. Not llie lea*t of these b 
that, following the move, the taxf.u. •■ 
mupt remain a full-time employee, in 
the general location of the move, for Hit 
weeks of thi? next 12 months. 

What happens then, when an em- 
pkiyer moves an employer frum Xew 
York to San Franciaca hui four uiuntitH 
latiir determines that the eniploycw ta 
needed in lialhu to head & new divi- 
nkin't Even thmijrh the- employee did nut 
remain in San Franfrisco for 39 weeks of 
Uie 1 2-month period follow in jc hh relo- 
catkin, both set* uf moving' expenses 
are deductible P since tiw second move 
waft 4 for the benefit of the employ er r " 
and u special excepLion to the SU-week 
ruli riiven surli nr'i'unisiHinv^ 

But be careful. In a recent ruling, tile 
\U$ considered an employee who 
moved to a new location on January 2 to 
take a pis it km with the fedend jriivem- 
ment. In April, the employe* applied for 
a vacancy in another city, resulting in a 
promotion. The government f^irrtburwed 
Ui* employee's moving expense*, ujuler 
a |irrsvbiuTi of the law that authorises 
aiuch reiniburrwnient when a transfer la 
in the beat interests of the government 
and not primarily for the convenience 
or benefit of the employee, 

Still, says the life, thi- employee in 
thai ftituathm li not entitl^j to n tax 
deduetmn fur the exfwnses of the flrat 
move, in January; iwcHUa* the "tHrrie ftl 
of the employer" 1 exception to the 
wet i k rule dne?* n^t apply "Benefit of 
the umployer ,P means beyond the con 
trol of the employee; and nince the em- 
\ihyw initiated the request for Iran** 
fer, it was no« heyond the employee's 

'■■ m 
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Employers who «vj#if t& xubsidizc 
their £m.jttay€eii * uxt ufpahlir 
transportation finiv an incentiw in 
the tax code: Up to <$i8G a y&tr per 



FOR YOUR Til MI 



fmploffee in deductible by the 
cwjttoifvruntl need trot hf rrpvrtvd ut 
tin rwphtTfft 'x ttiXitUi iftr\)tm\ 
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Always Be Ready 
For An Audit 

Bij Pa n I X. Strm&efa 



in fiscal 1987, the Internal Revenue 
Service audited only 1 percent of all 
individual returns filed, down slightly 
from ihe year before. Only Lfig percent 
of regular corporations were audited, 
down from 2.25 percent. Audits of part- 
nerships, and subchapter S corporations 
were up slig htty , 

What those siattstics don't toil you is 
thai ■ rtr\f return Lr- checked for mathe- 
matical ttcirurncy. for dozens of error* 
that crop up on return after return, for 
improper deductions and credits, and 
for the correct tax rates. What's more, 
the [RSulso routinely chocks r>.'t urti^ tn 



make certain that Income that is sup- 
posed to be reported actually shows up. 
When the income information ts gent to 
the IRS on compute r tape,, the agency 
matches the data to the proper reiurn 
\m oercHit uf tin- Tn:-,H' 

When n problem ahnw* up, the tHS 
usually sends a bill or ii refund cheek. 
Because the* computer* have become so 
sophiMii-'iiLerl in identify injj ami L'orrect- 
iiitf these relatively minor error*, the 
IBS dcwjui't need to audit as many re- 
turn* us in the past. 

The statistics also do not tell you that 
although only 1 percent of all individ- 
uals are audited, your chanci-s of bomf 
audited ore far greater if ytW report 
income of more than i^ F 0bo a year, 
dL-riw your uicumr mainly from the op- 
eration of a Schedule- T pmpneturship 
or i-liiini isiwilik- dt-dm-T.il irm nn-J rnniits 



COWING IN DECEMBER. . . 



'Investing 1 

A Personal Finance Special Report 



Advertisers: Reach 850 t 000 
btue-chfp Nation's Business 
subscribers tn December's 
special report on personal 
finances. Target affluent 
executives with an Average 
household investment portfolio 



of nearly $500 t 000. 
Ad closing is October 20. Call 
Sob GotshatL Nation** 
Business U.S. Marketing 
Director, at (313) 354- 1 180. 

Nation'sBiisiness 



in relation lo your total income. 

You should act as though you were 
going to be audited every year. With 
complete personal. huBine.ss and Ln vest- 
ment records on band, you shouldn't 
care if the IRS come* to cull 



Help At The Fare Bom 

Take the dub, train or subway to work, 
. l i j L the IRS may pick up pari *if ihv 
lah. Employers each month may fdve 
their employees up to $16 ($18G a year) 
worth of tokens, vouchi-r^, discounts on 
transit passes and reimbursements to 
i -over the ftost of commuting hy public 
transit. Tbii, fringe benefit is deductible 
by the employer ami need not he includ- 
ed in employees' income, 

Taxing The Children Of Divorce 

Lust year, fur the first time, children 
under the age or 14 were taxed at their 
parents' highest marginal tax rate on 
their unearned income i dividends, inter - 
eat, investments in execs* of |l P Q0fo. 

Problem* fLeve taped in eases of di- 
vorced parent* who were unwiltintf to 
provide the necessary financial infor- 
mnlion to their children land, obviously. 
Ui ii- IVrmi't tspouseJO Katbor Lliun 
impose natausoniihle ponaStk'^ ijn cfiil- 
dren for f idling u> reparl these luxes 
properly, the IRS Rays tt will waive its 
penalties as lonjsr u n raasozuibfe e?ti- 
mate ts filed on Form 8615 and an 
amended return it tent as mm as accu- 
rate in formation m avEiiialikv 

Look Again (Shudder] At Your W-4 

The IRH promise* to bt* much toupnVr 
in impeminy penoltfes for underpay metit 

of isr LO-ij lux rni- yemv Fur I!pS7 

you could escape the underpayment 
penalty by payiffcg, through income-tax 
withholding .imi nun it ly * , st I ijtui|iMi- 
tax pay menu, an amount equal to your 
I'Mfi taxes or 80 percent of your 1987 
t*\ hilL RiH'uune nf prohk-mn with ft" -4 
wiLhJmldiiij: i'^riii>, ti n. I US, o> 
waive the penalty in many caaes. 

This year, it'j a dtffmnt story. The 
UlS thinks that taxpayer* have had 
sufficient Lime* tn fumilinriKe rhem- 
selves with the form ThU ymr. you 
imisl ciivt-r :lI leant iH> furcfril of your 
tax hill {or pay at kast m much as your 
1987 taxes) to avoid the penalty. 

You should Liik^ time now "to adjust 
your withholding If you find that ft 
needs to be increased in orrfer to e<]v<ir 
a shortfall in your lax account, flh? a 
new W-l with your employer 0 
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.4 tea mi Southern smile 
can be as much a vehicle 
for success as a sailing 
ship &r a three-wheelea 
sport cycle. 



"A Slice Of 
People's Lives 



Janet JnrifW i* 48, ninrrivfl for a second 
time and the mother of two daughters 
in their early "20s. Her story begin* like 
HUM I li:u riiii.ii> Snuiheni women of rw 
generation could telh 

"1 grew ilp in a very, very loving 
home; I had the warmest, moat kmne; 
mother and dad. I grew up being lokl 
by my parent* every day that 1 was a 
wonderful, worthwhile person. I think 1 
grew up with a lot of warn feeling? tor 
I h »| 1 1 - - in (fi'in-ral. I also n ->trunjj 
daddy who felt that worm-a shun Id be 
taken care of r So I grew up wiih kind of 
a 'dumb act, 1 too, because J knew that if 
I played helpless, somebody eliw? would 
taJte cure of me> 1 went from a father 
who look aine of everything to & hufi- 
tauid who look care of everything." 

She did not contemplate ft career: "In 
my home, as 1 grew up, there were &ntj 
1 Vuuple of thin^ chat my father 
thought It was appropriate for a jrouriy 
hidv tn do. One was to loaHi sell no I., .mm I 
the other wan to stay home. My daugh* 
ter* h:i v-- ul: kintta "1 ideas of whal \A\k\ 
want to do with their lives; T dkln'L I 
was a junior in college; I didn't have a 
major, and my parents made me laku 
education course*. They aaid, *Yoa 
might want lo teach some day.' I didn't 
really plan t.o, ,r 

Rut then Jortea r life look Biota* turns 
that few women who grew up m Arkan- 
sas in the 1940a and (UQi wire pn 
pared for First, she went through a 
divorce that left her, when «he was in 
her mid '308, with two young children to 
support. Then, in she took her 

first real H J - selling fur a Utile Ruck 
real-estate agency. By the lime that 
npmcy hrokf up, year* later. Jm^- 
wbs selling more than SB millkm worth 
of residential property a year. 

She started her own agency, the Ja- 
net Jone* Company, hi Sow It a 
one of the gtfongc&l agencies in Lit lie 
Hock's most prestigious nei^Mmr 
hoods, with ialc» thai Jones expert* to 
reach flflt) million ihiw year. Thai La an 
impressive figure for Little Rock, 
where the median nates price for an 
exitflmg honn- in the pa*t 12 riiMilfv- 




THF <ANPT.lt 




/ri pfcY June*, owner of o mttxi&fut 
LittU Rath Ark, realwtatr ^enrr/, 
Kays her traditional Suntkrm 
u-fthnnffivff hmr hern an ttwvt in hvr 



wa* only 175,000 (far below the 
SlflJ.DOO or more m New York, Boston 
ami i.iar?- *-\ California). 

After her divorce, Jun*^ t-l^ri^| 
ii linking about purvoiag a career. "1 
wjiK jrrowin^, ffntinrsjj ■-■in ■ - ■ -ti r 
ai.'l i^' aJy ,tr-p Vl [.rn-a^ I Ir.'i-hi'i 
f>een a few years earlier 1 ww- ^ 
jwirty, anil thu cote girl mid to me: 'Oh, 
you ought to come icll real estate 
We'rv all Imvinu mo much fun. We duif t 
work very Hard, and we make lots of 
money 1 I thvuifjht, fpmh» maybe I could 
«io that, too ,r 

Once Jane* went to work in real es- 
tate, it turned out that her upbringing 
had marked a 'fierce drive in iUftttt&L 



"PwipJr ilsj'H to cftll me a workaholic/ 
nhe ftaya, °S<imetjme3 Home of the peo- 
'Alio wurked with cm- ivi.nj'kl say. 
How come you have all these inw- 
pecU, and I don't?" I would nay, I 
chooae to work, and you chooae to pky 
teniiiM, 1 1 had an insatiable anpclir- n. 
call all the people and sell all the houses 
and Ktir up all the huaine&a. 
w Fnr inmtance T a nvw hou^ would 
come on the market, and it would he 
5:fW. ami ^ver>body elne would 150 
home, and I'd say p J Ah! A new 
hottflei' Aad Td Jstan looking 
ihrouirh rny hook fnr who'd want 
this new houae T and I'd ^11 them 
ath Everylwidy etwe would gel to 
the office the next mnmm# H to 
irei ready to start calimjr their 
people, and I\l already »oki the 
house." ' 

l\\t her. ahe sayji, being: mined aa a 
lypicxd South-: n uirl tnudi- it r, aui 
more difficult-, to succeed m busine>«n: 
"I spent all my life wanting people to 
Hke me, and wanting to bo nice to peo- 
ple so they would like tne. That i.rua^ 
lalei] really well into a conimumion 
galea buiiiiw«a. fP 

In residential real estate, hd you"re 
helping people in a very importiinl, in 
tease time in tJn-ir liveajr loo*i titl* It 
can be "a v^ry happy lime— it may be a 
marriage + a new baby, a promotion, a 
ntyr job, muring up or finally fulnJEin^r 
a dream they>e alwayn had to have a 
certain tyi* of home for their Family 
i In the other hund, ii inn;. r - ;i -;■«! ' un- 
when «omeone haat died, or il may be a 
divorce, a Im\ \\A\ \\v hatikntptcj Tlit*ri 
an very few of these ^ituation» thai 
don't hare a lot of emotion m them, one 
way or another. I enjov tl^t ] t-iijo^ 
having a slice of peo)de J A ]iv«/' 

Jap p now has A I agents. Competing 
uu^'urir- htkVi- iuan> more, hut Jones 
I a alriiiLl a> -,h^ wailL^ h*+ 

ntuAe, ahe say*, '1 want to feel thai a 
V-'ie-mnl buyer mr seller get* the same 
kind of quality, earing service from us 
no matter what apent [that client | 
gifta," She adds, "I think if we net 11 lot 
bigger, Fm mat itoing to have a* much 
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"ft Sifci Bf Pfoplfl s Lives' 



awareness of what these agents are do- 

Her more predictable life now » a 
change from the days when "1 had 
stirred up so much business, rny phone 
rang off the wall I couldn't eat a meal 
L cnuldn't go to sleep, t couldn't sleep in 
the morning, because I had culled so 
many people and had listed so many 
hornet for sale. 



' P I had to be able to jump and run." 

Running out to meet a client was 
harder when her daughters wen? youn- 
ger, ahc says, bat "my children were 
very supportive,' they would gu with 
mi*. 1 used to take them to school, and 
they'd get out of the car and flay r 'Still u 
houae today. Mom!' And when T'd pick 
Lhfim up, ihe/d say, "Did you sell a 
house?" I'd lit them put the 'sold' stick- 



ers on oar houses. It still makes me sad 
wme days, because th^y tel! rne that I'd 
oil and say I'd be home in 30 minutes, 
and they would laugh, because they 
lu WW 1 1 1 : l l tm-iLOt an hour and a half. 

"As they got older, & lot of time* 
they eatd to me, Tfou've been a role 
model for us that is closer to the world 
that we're going to live in/ I think 
they've been proud of what I've dune." 



The Gentle Art 
Of Sailing 

One day, shortly after Suzanne Pogell 
hroke u|> wiLh her boyfriend and regu- 
lar sailing companion, she drove- across 
the Chesapeake Bay Bridge, near An- 
napolis, Mil, and looked sadly at thtf 
boat* be tow. "Well. J goes* I won't be 
doing much mailing any more/" she 
thought 

Pogell warn an adequate sailor but 
wan not keen about venturing out on 
her own. Her boyfriend had always 
played the skipper, and she thought she 
had lost touch with her Hailing stalls. To 
reclaim her own passion for the snail, the 
wind and the sound of halyard* clank- 
ing against the mainnwa, Pogell decid- 
ed to take lessons- 

M Uy instructor screamed at me/ 1 she 
remembers. The unnecessary belit- 
tling — which Jihi" found rammon in the 
sailing World— along with her sense of 
loes at having broken tip with her s&flr 
tag partner, gave Iwr thv ni-v. t.i --mi- 
Jish Woman* hip. Inc. It ut an Annupolis- 
hased sailing school that uses gentle, 
affirming teaching technique* to help 
give women tndependence before the 
maaL 

"filing ha* always been a male-dom- 
inated spurt/' Pogell saya* "Wnman- 
shi[i provides & fun atmosphere for 
women to get together without having 
to buck all thai mtwho stuff that hap- 
pens on boat*. It's alarming that some- 
thing that i* recreation is not fun fur a 
lot of people. In a Woman ship course, 
the students learn by doing. They're 
rili^'Ai-d h< iiijiki' mistake*; And when 
they moke a mistake^ we have a good 
laugh about ft, correct it and show them 
how not to do it again," 

Pdg*U, 4*. started Womnnship three 
years agn, after wortdng as public af 
fain director of Anne Arundel Commu- 
nity Co] Lege, in Maryland, Her initial 
*uuT injta one Coast Guard*Bcftn*ed bv 
struttor. Since then the company has 




$N w nnt Pogell fin blue T-shirt) of 
A *t u u poi jar, Md. - Imyrd Worn tt Ttxh rp 
greets a cttm before <tn int&n&irre — but 

instruction on ike CkiaaptaJai Buy r 

thrown to a bill time riatf of fuiirni-d Td 
part-time instructor*— -all women, all 
Coast Guard4iceiiaeti anil some of them 
graduates of Womansnip. They work 
out of Annul---! • ■! ■ jr other toCftp 
tkma; the Tampa ana of Florida; Virgin 
Cor da. Virgin bland*; San Juan Island, 
Wash.; and Lonjc: Island Suund. 

Pogell won't disclose hirr company's 
revenues but says hur groan ssal^ have 
| increased sixfold since More than 
:^HH> ^nid'-ikts Iklvm foikt'M n vWrnar^hijp 
course, and she has- u mailing list of 
Lxflflft who have h*ard about Woman- 
ahip through boat ahowB and the media. 

Pogell wante her ^tudenbi to u learn 
about every uapect of tln fc boat and I 
want th^ learning to be fun " 

The boat* ahe'a talking about are 
high^perf nrmance cruisem, 27 tn 44 feet 
long. Pogell expose* the students to all 
<*r rhp iTui^nstr v.nih.oitts' cy^r x . ni> nh 
dtdi as welt » below deck, where wom- 



en have traditionally been relegated to 
hoLLueket!|ii[i^- :.!!-. ,i H.-r .-..ur-.-s ia«.t 
up to nine day* and are designed so 
that the atadent eventually can skipper 
her own yachL 

Pogell ofTers her studenta yet moth- 
it ;l'.! ehh for nuivp. inli-in.'.:- :. [iriu'li- 
cal route to owning a yachL If a 
dtint buya a new IN-foot CAC sailboat 
or a Monk 96 trawler and lets Woman- 
ship use it through a preapproved char- 
tvring coNi|«cny» the charter income will 
eovHr (he principal, interest, insurance 
and slip fee*. 

Womanship now teaches couples as 
well a* women, and Pogell see* to it 
that reinforeing li htw nf individual 
Eilnlity runH like an undercurrent 
throughout every course, "It's most im- 
portant to show the stndvoi>. how capa- 
ble they really are of achieving their 
goalfl/ 1 says Pogell, "It goc* well be- 
yuml sailing. That goes for me:, too. As 
lough as this business % it has given 
me a greater sense of crmrtd^N.v and 
good feeling for what will work. 1 alsn 
never knew 1 )uid ho much energy and 
-ivlnnince." 

■M(t rihu L Ft rt u fit 
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Low Riding, 
High Flying 



They both loved cycling, hut they didn't 
cm much for those hard little seats 
and those thin, bone- jarring: wheels on 

ilipir HP-np a-- 1 )ur id" their fJipCMiufnri. 

Brian Stewart, afl, lund Mike Lafgifm, 
S8, found the inspiration for a new cy- 
elln^ experience and an unusual recre- 
ational vehicle, the Brike, 

The Erike — its name was created 
frciTn the llml mimes of its two inven- 
tors— is si peds I -powered, three- 
wheelexl, recumbent cycle maneuvered 
by leaning the body, Tin.. 1 rider site 
to the ground in n nearly rvdininfr |io»- 
turo thai is sold to reduce wind resis- 
tance The Linked pad&Jfl are attached 
to the front wheel, the three 20-inch 
wheels have wide tires, and it has a 
toaster brake. 

tn 1SK7, the company's second year 
nf Dpenition> Krike lutematmnjil, Ltd , 
in Portland. Ore., posted re vernier of 
almost $1 mil lion from sales of T^tCKP 
cydw, They retail for Sift I In fcSFrf* 
eiiL'}], with prices varying for children's, 
teenagers' and adults 1 models. The 
company's goal is to sell ftJ.UHO to 
LOQ.OOO Brikes annually by iu fifth 
year. 



FriendB nince they met at the Oregon 
I irjjarr merit of Fish ami Wildlife in 
tffilj LofgTen, with a degree in mechan 
ic«J engineering, and Stewart, with el 
d^ree in applied scseitfi', purhueil ll 
number of ventures, ranging from 
manual labor to golf-course develop- 
meal, bat without much luck. By 19B8, 
the two wore living in a low-rent trailer 
on a beach in San Diego, That's when a 
combination of curiosity, technical sav- 
vy find dissatisfaction with tft-apmcb 
wruught the first Brike, made frocn 
junk hkyde parts. 

Hefore it was oven, completed/' 
SUwart says, "kid* from all over the 
beach were hanging around the tnutarv 
When they he pan skipping school just 
SO they could practice on it, Wi realised 
we had created a viable pruduri." 

Lofgren and Stewart soon learned 
that it wasn't enough to be luccessful 
innovator*; they had to become jtucceae- 
fal businessmen. Their story rtiadu tike 
an M.S. A. case study: They rained in- 
vestment capital developed a manufac 
taring operation in Taiwan ajid sur- 
vived :i hatLle with Die management 
team brought in to run the business* 

Ongoniam Brin» Stewart, Itfi. and 
if tke Lofgnni mmr.M a thrvfrttktcL 
nport ntck raUi-d th# Brike (from a 
combination ofthfir uunu'** thuf 
starting to ratrJt 011 in Jo pan. 




Altai nut the entrepreneurs' better 
jioigniMnr, i io Mill investment capital 
was being used by the management 
team to attract additional invealors and 
not for manufacturing the product. 
°We knew we'd hi- hrnke in three 
month* if things didn't change." say* 
Lofgrcn. 

This conflict £rew into a nasty battle 
that resulted in I^ofgrim and Stewart 
regaining rmmajrement of the company. 
The experience taught them to trust 
their own judgment 

In the spring of 1&#7. Takashi Aokt 
saw a Brike on an Oregon beach, Aoki H 
the president of Hayahu&a Company, 
Ldl , :4 -T : 1 1 :•: 1 1 entrepreneurial eon- 
glomerate with interest* ranging from 
real estate to new-product develop- 
meiit, Im-IU-x^I thnr Liu- ti*>\\ .1 iipjun-^- 
trend would be toward health, recrea- 
tion and fitness. He had come to the 
United Slates looking for an innovative 
! r on. : ! he could use to capitalize 
on this trend- He seized upon the Brike. 

"It was pretty incredible/' Stewart 
hay* "Wi' Wi lt down tiMMir hi*l Sl.OOfl 
when we got a call from this guy . .. . 
saying he wanted to boy the ^sHusive 
right* to distribute the Brike in Japan. 
Two weeks lataf, we were in Ovnku." 

As Japanese tradition often dk'tates, 
Aoki wanted their btiiiiM«t negotia 
thm to be baud on a [Ktraonal relation^ 
ship. Arduous nogoLiating ses«ionn 
were mixed with social oocusiuns, Ui 
give him a chance W know Lofgrwii 1 * 
and Stewart's ".-.pint." 

M By the time we got to Osaka/' Lof 
gren eay^ "what we had Snurtied ahuut 
how we wanted to dn business really 
I'iiid oeT. \U being oitraelves and stick- 
in^ tn inir phil"Miph> . ■ uiv.-i i li-if " 

Und«r the deal that was a truck, 
Hayabujiu bought exclusive Japanese 
distribution rights for the Brike, guar- 
anleeing (o purchase el niilHun wufth 
of !\\k pr.'du'. L Liini hi pig jvv.jIu-- 

The HnyabuiMi ajrreemenl wm the 
turning in&inr for firike international. 
\m\ Saiiv- mi r +i 3j"iotf m .J;,,-.n. .m-J 
in Errest in the Brikt- if. growing in Eu- 
rope, the Middle East and Ausirnlia 
1/if gmi and Su-wart an^ awaiting pat- 
ent approval for the Hitrh Hrike, whirl \ 
will put the rider high enough off the 
ground \x* coexist with automobile traf- 
fic and will provide capacity tn carry 
packages, 

With their company now on stable 

(iiumrial Unnn^ i urnliit hhim y.^y 

under way, Lofjfreo and Stewart both 
ajfree that their future k Itrnkmu ex- 
eeedhitfly ^brikt, 1 * 

— Chrwitrtti and Sfwricrr Wnrtt 
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Congressional 
Alert 



Nutkm'i. Basinm October 11W£ 

H^re r in brief, are important. k'^|jiliv<? 
issues alon^ with Riiggcslkins from 
Nation l s Btt&inesa on what you should 
tell members of Congress about them. 
Addresses; Senate, Washington, 
DC 3)i>31rnur| T;,S. Hoij^r ipf 
Representatives, WaaliiiLjUuii, DX 



Public financing 
Of Campaigns 




Contrary to the claims of "reformers/* 
taxpayer financing of presidential elee* 
tions is a failure, Proponents of this en- 
titlement program for politicians 
claimed it was necessary to curb large 
contributions, reduce opportunities fur 
abuse and Level tbe playing field- These 
goats have not been achiever! 

Uerauyi- nf 1 1 >> 1 1 k«j jjirfte cunt J-itiLi- 

tors fl-tllJ wield considerable influence* 
They i-abe hundreds of thousand* of 
dollars tn (fivt! t*:* stole jKirlj' fa rids— 
"soft miaey" that will influence the 
■ li. ui-kitj without ttcintf disclosed ■>]■ 
counted against the mandatory upend- 
ing limits for ewidirlutes. 

Taxpayer funding nan not decreased 
the liute candidates spend raising mon- 
ey; nor has it stopped detail-financed 
campaigns. 

Seventy-seven percent of taxpayers 



decline to support taxpayer financing: 
of presidential campaigns when #iven 
the Opportunity to do se through the SI 
checkoff on their federal tax Forms r 
l\\t.- presidential fund has been relying 
on reserves and will be nearly depleted 
af Lqr this year'* election. The Federal 
Election Commission estimates that 
million in federal fundi will be 
gpent in 1988, a nearly £50 percent in* 
cre^e-since puMic UnuiK-mg be [ran in 

h i» time tn admit that taxpayer fi- 
nancing i> a failed es^r-inu-iii in ^,jv- 
er:i[in:)it'uoiilrollcd democracy. Full 
disclosure nf contributions and expends 
Lures should continue* but taxpayer 
funding of campaigns should not 

Contact your representatives and 
^aarnrs m ur^r* 1 th^in to op|>n*e all 
puMic nn:oii!iti^ of rLiNipaigri*. 



Davis-Bacon 
Reform 




A House-Senate conference committee 
recently rejected un expansion of cover* 

1 l ad i tr l) iK* Davi^-Ri^nti Act, which 
required contractors to pay "prevailing 
wages" on federally funded construe- 
ttoa projects of 32,000 or more; s uch 
wage* usually are hased on anion 
scales. The House bad included the ex- 
pansion, strongly supported by unions v 
in it* defense authorisation bill The 
proposal would have increased thtr 
amount of Davis-Bacon coverage for all 
federal construction and given employ- 
ees and unions new legal right*. 

Before approving the expansion, the 
House defeated by a 204 21 Q vote an 



amendment to reform substantially the 
havji-Kaoni Ad regarding militan 
construction. Although it would have 
exempted from Davis -Bacon coverage 
only 12 percent of military-construction 

j dollars, it w ait Id have exem pted 75 per 
ceol of 'JtriVniMf coniraL*ts- 

Even though the amendment was de- 
feated, the doseneas of the vote should 
n-' siren a*, an t*u cou nig in^ sign l.hat the 

, effort to reform Davis-Bacon eventual- 

I ly will succeed. 

Contact your repreaentative* and 
^■nalur* so uw shem !o sup] -urt re- 
form, rather than expansion, of Lho Da* 
via Bacon Ad. 



Mandated 
Health Care 



faA< 



Efforts to impose federally mandated 
health-care coverage continue in Con* 
mress A proposal introduced in tin • 
Mouse would require employers to pro- 
tide employees with s group health 
plan with benefits similar to Medicare 
and including maternity and child-care 
benefits; employers not romp Lying 
would face n Lax of $100 per employee 
! n • m la \ All e m n I oy ees wor k i a at 3ea>"l 
17,5 hours a week would take part 

Under this measure, small business- 
es would not l>e excluded, and employ* 
em would be required to continue cov- 
era j?e for ttt days for i-muluv - wfn^e 



termination was involuntary. 

Employers provide *M percent of U,S- 
employees' health-ins u ranee coverage. 
Requiring such an expanBion of cover- 
age could force some businesses to 
enw. Cost estimates for em|jk»yers the 
first year alone ranjfe as high as bil- 
lion. A requirement covering all em- 
ployers and virtually all eaipiuyees 
oversirnplifles the issue, 

Contact your repreBitnUitjves and 
senators to urge lluim to appose man 
dated health-eari* l^^Klalioji ,irnl l" 
support lower-cost alternatives that 
provide for choices m benefits. 
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HI AN AGING YmiH BUSINESS 



Direct Line 



Money -Making Mush mams 

I am interested in growing mN.shroi-in.- 
mi a commercm! sckle- Where can I get 
a Ilne uf |KiU.'nLi:il buyers as well 
6t*tfistfoa on mushroom produeiiou und 
consumption? 

For m formation on starting a mush 
TOom-rarming business, write or call 
the American Mitcchroom Institute. *KiT 
[•iia-t Baltimore Pike, Kennett Square. 
PRISMS; <21&}»8-7SQ& 

To receive the laleM tttattatiot on 
JnLi^htOOCT prediction, *end a -.Uw\^\ 
adf-addressed business envelope and 
$1.2F* to. the National Agriculture Sta- 
ttatica Service (N ASSK Publication* Of- 
fice, Room 3829 South Building, US. 
Department of Agriculture, Waulurs^ 
ton, D.C. SlSBth Ask for the pampblirt 
titled ''Miishrucima/ - 

To InCdmOntB. Or Nut To Incorporate 

What does it mean to be ujcorporated! 
What fJther options tire there, and why 
should I choose Momel.hmg elm.- 
Irttrl Bnuhtifnl, Utah 

In general, all businesses are organised 
a.i either ade pn>prifcturtfhip*. (on* own* 
er). partnership* or ediparationa* Of 
15.1 million butfinessaa filing tax re* 
tatta in IWfT, c fl r pPtfr tfoflB aceotinted 
for IJ.'j million, jiole proprieiurshipes 
niillion and partnership the remainder. 

Choosing the right legtkl form re- 
quires study and careful consideration 
of threw major variables): control, luibil- 
ity and taxes. 

Sole proprietorships provide the rii; L \- 
imum in flexibility and simplicity while 
giving the owner cumplete control, 
Mtny features of partnerships are like 
those of jiolv proprietondiipfl- 

lncurpo ration typically require* the 

sional*, lun ii offer* advantages. The 
major benefit Li that company officers 
and owner* have limited liability to 
company debts. There arr utan una ad- 
■■ iiiiing*-.-, 

For a quick description of the pros 
ond 1:0115 of various types uf Otf ffllWnv 
tfcm, pwk up a copy of T*r jlrfAwr 
loii«£f HwtiftfM Plan ilnidr, pub- 
Ibhed by John Wiley A Swa> 
For a how-to guide to incorporation, get 
a copy of Woie 7b Inforpontlx, by Bfi- 



PPTtene to ywirf misusers to 
your questions about 
market i ug m uxhroom.\ 
ineorporati-ng and 
fina ncial pla n nirtg. 




chael K, Diamond and Julie L Williams, 
John Wiley & Bom. $17 JK. 



Know four Rights 

We hnvi- junt Opened a cleaning fram 
etdBe and need prof unkind ami in'rsmi- 
:lI Ihianrml-i-IjinmnK advice, Wbere can 
we find one source who can arrange for 
all our (Inancial tatidt! Our frnncbwHjr 
hut* been htilpful. but how can wo be 
nure we re fretting the help wtfm enti 
tied toT 

ft and KG, G<utMr*burp< JUfifiE 

A Small BtislnefiH Institute progrnTn il 
food place to starL Typical! v operac- 
ed through univeraitiea, these pro- 
graniH pjm>vkUi intensive manag:eiiwnt 
con suiting by Involving teams of quali- 
fied 1 .amines* student* who *pend 
motilrw suialydns y«tir need* and then 
pmjNwe iwilutioni. 

You might aho try a Small Bunfiie&a 
Development Center. Unlike thi- in. it 
tutefi. SBBO enlwt the a^rvicen of ex- 
|H-ris who L-ulmiUuf their time to m]v* 
inic smull hutsineiw pn>hleina. Contact 
your lo<*al Small folitetti Adminwtni- 
I li n 1 ullkr fur irnin- iiiforiTiiilHiii 
llie International Franchise AModa- 

Unn :lI>^ nmy hn- :,hla U» fcdvfM MW 

C<mtact Oie J FA at 1360 New York Ave- 
iiu.-, N W , Suii« whj, WaHhingtbn, IKC 

a»05; Q»2Pt^ ^. 

T.( find out what aid you are legally 
mo! filed to reeeive from your franchi- 
eior, write or call th<r Franchine Rate 
< 4K»rdinator p Hoom 23& Pfdcrnf Tnide 
CommiHttion, WahlirngtoQp D.C. 20fi8O; 



Shopping For A MirftBling Pro 

Our vornpany sells bujiness forms in u 
tricouuty aiva of koutJi Florida, and we 
experimenting with national suk\>, 
How du 1 go about hiring a Tnarkytitiji 
(fpociatbrt? 
A ft.* Miami, frla. 

The American MurketJii^ AssoGiation in 
Chicago may I* nhle U> help yon. Lyrtin 
Exm, &m 6484630, ertmslon iBJi, k 
omj.nl Lfi^ a book of job opening* in 
marketing. It wit] be distributed to ati- 
soc:iation nn»mh^rR seeking employ merit 
in the field. Call her about Iwting your 
opening. 

Also, yoa can place a he]p-w anted «d 
in the a»sociatioa r i biweekly publica- 
lion. The Market ing Am CaD Sally 
St'hmitr n extension 21t8 p for information, 
Or write to the aiiHwiatkm at 2S0 &mih 
Waeker Drive. Chicnjjo,. J 1 L 60606. 



I ;ili ii. • li-i-l -Mi- l .in -MijL! ilH +T u.'l 

have wanted to atari my own eonsutt- 
mju r butfine&p for a long time- Is there 
wjnie organisation or publkaikm tlud 
can Lp-II mm; Iluw l.i wi i.o ..ml run an 
independent coiusuliin;: h:^ii> >:-: ' 
/^.ft, Rockrilfa Md. 

The American Co n«u Sting Engineers 
I 'oeriril aellfi publications pertaining to 
Die nt k ld anil ivould [w happy tJ> *t?rul 
you a tisL It will take more than one 
publication to help you answer all of 
your question*. The cr- ni].- ean ^upfi]> 
1 of information, ?.uch m how to 
.-.n iiii-njzh rei| Usf.v .li -I ho* ro ..hi.'on 
hrtlnhty insurance. 

Conlatt the council at 101 G 15th 
Street, N.W, Suite HOi Wauhington, 
IKC 2W*»5; raozi AhL f^r tin 

piublkatioTUs on financial management, 
projeet eon t ml and human rcaoum^. M 



How To Ask 



Have uhiifiuws r* l;Urd ijuestjorj? 

Write to; Direct Llne r Ao7 Vow's Hu*t- 
HettK H Street. SM, Wawhsagton, 
D C. 30tWi Writein wfll be tdeatifled 
only by initials and city. Quuntioru* may 
bi tdHed for ipnce. All replies mufit be 
given in thb column, 
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Nation'sBusiness 

REPRINTS 



A.7/1T a fVdJrt 0/ basin ma consul font* 
Nation'* Bufiiirefts r*pnHfa proridc n- 
prrf advic* on management ttuk- 

improtH' etu^h flon\ raixt ivntttre ctipi* 1 
tat computerize y&ur business* and 
mgtimtf employee 



Special Reprint 
Packages 

Save Over 19% When You 
Purchase Special Reprint 
Packages, 

ftndieidunl reprints mity he pu rrha&ed 
from Special Reprint Packagtix (it the 
aijtffle repriftl rat en listed behtr.j 



FAMILY^USINESS PACKAGE ~ 87G5 

(ST, 96) 

iSrin^in^ Your Kids Into The Business 

t r 87CK5 

Pnsfiinff On The Dream f = fiBSS) 
Family Bu*mess Mhrakm Statement 
(#87(MJ 

Milking Sure Your Business OuUiLBtis 
You 1*8577) 

Strefeirfca For Family Firms f * 8587 J 



HJWAGIHfi EMPLOYEES PACKAGE 
-8706 159.951 

Settling Conflu-t^ Amw Your Work- 

Keeping Your Company's Original 

Manager^ Pft&tt I 

How To Prevent Employee Theft 

Motivating Your Workers For Succ&a 

Hiring Tlif rW ]^mpIoje«i (#M7^> 
Guid#lln?!S For Emjjtoyw Turni matin n 

ENTMPR1N EUR I AL MAN ABEMtEMT 
PACKAGE ^*707 |S7.9<1 

Resolved: til Be A Better Boas (#8688) 
Making Mer^ern Work [*8ft82} 
Dealijiji .Succ*fft^fiiLK \Vi*| Vm.r ■: m;.- 
petitory* 8659) 

Kt'HfiiHir Ynur Hummus Afloat 1 = ^kS!£i 
Pindmir Tin- Ethical Edge < # 9m I 

HU-Ri FORM PACKAGE _ B70B (Sfl BS) 

The 10 Moat Frequently Asked Ques- 
tions About Tux Reform f * SGG£> 
A Post-Fteform Tax Review 1 
Taxpayers' Bill Of Rtffhta { « 368B] 
Welcome To Tax fteform ( *8618> 
New Tax Law* For Home rktsed Bush 

Your Investment KtraLupie* After Tax 
Reform 86471 



COMPUTER PACKAGE -8671 {59.85) 

[ loroputerijiirig With Confkitince p Part 1 

Computerizing- With Confidence, Part 2 

Computerizing With Conflduriw. 1 p urt 
(#BG28) 

Computerizing With Confidence, Pari 4 
(is S638) 

Computerizing With Confidence^ fttrt - f i 
(#8698) 

Computeri/inK Willi <V.m ■ ■< . I^u' ■ ■ 
«~S*Mfi> 

FflAMCHIStMG PACKAGE ^8668 
fSSBS] 

FreJ*chwin^(3Hfil30) 

Dear t>inrv- I'm Now A French i*ee 

( = 

BomlnThi* U8A(*86ltiJ 
Franchising Find That Niche ( *mm 
Finding Tin- Ki^hc FrauiJhihur < - 
Franchifling's Future ( #8F*B2) 

SMALL BUSINESS FINANCE PACKAGE 

:: 8709 (S9.95) 

Strategic Inventing (*8555*) 
fnmfting After The Stock Market Fftll 
(#8691) 

M^iiu^lii^ Yi.mr Cumjjtknv^ < "asli 

Kaisin^r Ventujv fupitul N.-w i m"M) 

Finding Fu inline f# 8593) 

How To Find Under |t Millinn < - M«T«| 



Current Reprint Articles 



CAN YOUR WORKERS READ? 
{ - fl7Z5> The mis match between 
workplace needs and worker litera- 
cy pores u major challenge for bufiV 
sirs* !p:u<" 2Hi 

IS A HUWCHISE IN TOUR fUTURt? 

( 8728) HinLii to help you succeed 
in fr&nchLim^. (Page (B) 

SMILE WHEN YOU ANSWER I HAT 

( -8727) Tips on bow to develop an 
efTmivn U'l^[>hiTLi' p-rwnality. 
iPaf^e 

mm BUSINESS: A HOT MARKET 

(*8721j Ei:p)of* a market that h fi 
ripe for the Aervicus outride pro\."id' 
en& can offer (Sontenioer is^uei 



To order call (202) m~5877. Or mail this coupon to 
Nation's Business, Reprint Manager, 1S1BH Street, N.W., 
Washington, DC fflffl. 



SINGLE HE PRINT QUANTITIES .'RATES 

1 to 9 copte« $1,99 fa, 

10 to 2!)«hiu.>h Sl-49pa. 
Wto ^9 copies $1.19 ea. 

\m to M< copk*« $ .99 ta. 

REPRINT PACKAGES $7.96 ft $9.95 

HI-'HM # PH.r.F jUAfJl rv total 
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□ Payment Enducied, Q Bill Me 

□ Bill my credit card HhM ininimumi 

□ AE □ MC □ VISA O Choice. 
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Ci»s§fl»d Rat« 
And Information 

To fHflDP I Cl4W*M *d CALL TOLL FREE, tQO 
nr. mywiuiKn, DC sail Wtt-WOJ «r 
WTtlP hMhcHi* frwmu fiiuifoii no fct !#», 
WHBlwiQhin, DC QbMig 441* tot fcbariang. 

tnwiii on hiKjjtnry at • pw ivw par wn cotl m 



Ik 3k Gx T2x — frequency 
$40 S£5 — toarate 

*d mnm>jJTK usid uL J linn, ditpijr. 1 Irch. 

Mow To Haply 
To Box Number s 

flw inufFtw m Bfj, Ninom ttmwwu npit 

POtofJQq, Wmt^uton, DC ZCWla 



APPAREL' UNIFORMS 




Embroidered 



IMMEDIATE 9EUVERY 



Call for FREE Caiaiou 
TOLL FREE (800) 792-2277 
In Calif (800) 826-8585 
San Francisco Embroidery Works 



>jfi2 Punt 



W«y • HwiHt. GA 3-1 WD 




Um iiu' **ftputor» 1ii "lrtrH if jflf»flfc h? ■ 
i No npp*r>:« — ; -*4*ry- «t » B» rmnputw wort | 

■iiiBdi^g h*n<ii*i -mc****^ 
iMd rnu 1 'ibti t**fi 'MfcWPd if 

KtPU*ad UP » W?^ CM* 

1-OW-USA -12JI 
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BUSINESS OPPORTUNITIES 



AUTDmOTIVE 

QrtHlnrt. WfliriKto* Pfii*cn*. vir. ftwi CKiMwnins^ 

5fW-U irt *}rug '»* AW*d* f*M M« «M IflW 

BUSINESS OPPORTliNfMS 

NAHOM-B iEJJT MOML BUSINESS OWwrUHITlCi, Pn» 
SilMeHpton Itnrf f*m». Addum, *p to Spit* *m FH*g» 
fino Dues 15M«, Clklannm* Mftwihwi W1 



POWFH F AftNINiiSi HO0 H h.ivmg * •*«! *ut*". 

Nm wh«yPMiM i-w.r. wrir^HJl .i^wfcT^ml Gamp**. *vpcn 
iifetlrueikwi for irt*i tw* Sirtlh, l^tt/fKu*. 
ylliu f L m\ 
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millions uMMSrtsrarr 
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QWV-QMr im m iminl Few 

An owffw^ifni^gi mjrtrr! Tfiat mtftrr r«r« yquT 
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FOREIGN TRADE FAIR tCWDLETTER b«i thm (ModacM 
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TLi^i DATA INTO OQLlAftft Cft* In on Aiwgi/i Hm* 
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BUSIMISS SERVICES 

THAKMAAK ©EAflCHfS 1 APPycATIC*K E^>*drt*d 
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IPMB0Q 

aviation fkpert u*^hon4ijri nmtm. n* #«p<m 
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hitars-i] 4l»-3a^5r54.. ?4 Tin. 



TURN ABOUNDS - VM3FWCHJTS 
OOMMCflCiAL OH AGHiCiATUfUL. NA1 okiwrjh - 
SPFCWi. GLiARANTEED flEBULTB PROQRAM 
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FRED H WAD6W1FTM - TP i ■■» 5^31 MOfl 

CAN PET 



Buy Dtroer Sava 40 to 50% 
aarratffc "CARPET MILL STORE' " 
lAMTUOArttE D OUTLETl 
Flu] tyginqi Ul qkn»*ma Euutmii A hgnw g*rpat« r.jfl 
vWL or nrrrttt roqiririrfTtftrtL wnl 1 , %\Ci\& kMi^jhm inf+unrtauta 
Mtfn at pgn^wn- k?! •«* 1 W, plOCM PvqiMA Ad J 
L?ulhnn. LiA 3iS;« r HlM^l 11^.4 <wl 7M In G^i ■- 
800447-21 14 



TftEMENDOUtfSAV^&ONMAJOn BRANOSOf CAHPCT 
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FEATUflWa CARPETS OP AHSO ^ lAWm-mEE 
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EOlf C AHON / TH AINI Nfi PRO&RAMS 
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T«E NATION'S BUSINESS 



Where I Stand 



Result* of this month I]/ poll are forwarded 
to top government officials m the White House 
and Congress. 



1 



Which Candidate Is 
Mora Qualified? 



j :..i'h caudkLuii 1 claim* tJit- experience 
and ability necessary tu foe an vtTcctivt! 
I'rc-Kiik'iH. <t*>v htikftkis cfr*^ limp ^ov- 
emnwnt experience thai Im* im hnini 
service in the state le^islu Lure and be- 
ing elected to three terms a* thief exec- 
utive of Kaisachusett* Hush ] winks tn 



his business nivir. service in the) 
Hoiawe «rf Reprewntative* fc hi^h-Ieval 
apfioiritive federal |K^iliim^ and the 
vict' presidency. Who i* mare quulifi^x) 
1 1 ■ .-ejfv* ns Chief Executive! irf the Unit- 
ed States? 



2 Which Would Reduce The 
■ Deficit More? 

The tfmdidat#s differ on the best aij- 
pruftrh tu deficit reduction. Burfi 
pledges ifcuii he ivill not nine tax** sind 
will eliminate the derail through a 
"flexible* ' spend injc freeze in which 
ni|k!ndjnK increa^f* wi.njld be \\M Lu thu 
fate Of inflminn. with Social Swiirity 



3 Which Would You Vote 
m For At This Time? 

Both candfrinLeA declare that the health 
of small bumnesB and the welfare of till 
Americans Eire linked Huah tfampaigris 
lUi President Reagan'* partner in implt- 
mrriUriL: puling that hnvf n-.-ulli'd in 
nearly aix years of growth that includes 
an unprecedented enirenrerienrial 



buoni Dukakis a ay a that his [mlicies 
prfuhirH i he "MflBMchunett* mi rid.- ' 
Of rapid economic expansion and hijrli 
employment and that he rould Achieve 
similar reditu on n nalknwl scale as 
Prvsidtfni Whin L* your decision: Wtfl 
you rate for Bush or for Dukukw? 





Verdicts On August Poll 


tffiT rtf Aoie reaoVr* msjxmdtd to 
thw <fi**n* in i Ac Mij^ltff w*«r % 
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Undecfated 


Should Co»jzrw,R create a 
child-care fcntrtlemenl? 


M 




4% 


W.mlii Mvmi u iiriii'^il fnleral r"lv m 
child wire Iw acceptable? 






ft* 


Should Cnngrewt aupport child care 
t!jn>u^3L income-tax credits? 








I^TK' Stlttdin tit/Mr rut*- Q% fill ift-' * ti if "y-r..- ; . fl | .■ S .■.'.■ ■ »!.«.=■ ■ ■ 
1 1^ I ' r'ai < x He PU 1 1 H 0 '■ i ■ ,j ■ i i • ■ PM i 1 1 1 W tr m to thr EHi tor, N ation% 

■ Busiii, .v.ir.. nw/tf.>'..« w*. 




Advertiser 
Information 



7>j rtsputui tu When I Stand 
or to reran- .Advert inter 
hi form a t i tjn r pfr o sr t 'u 1 1 

43-5903 or complete the 
mxtmary information on the 
attacked t&rd and drop it in 
th? mail 
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and debt interest exempted . Dukakte 
nya he woulil mk Uisc LncreJuua only 
as a last resort, would maki- "tnu^h 
choices 1 ' on spending— imposing cuts to 
offset iEicrca^iw for new program*— 

would ^ilfen^then th* Inlernul tt«v- 
eoue Service's ability to enforce collec- 
tkpj law,H, Which Lrandidatedo you think 
would be more buccefixful in reducing 
the fwi<?ral budget deficit? 
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l££S0NS OF LEADERSHIP 



Jumpin' With 
Symphony Sid 



By Harry Baca* 



An ugly factory dispute led Sid- 
ney Harrnan to transform the 
way he runs his business, 'it 
made me reeognize an anomaly 
in my life, and I determined to be done 
with it/' says Barman, chairman and 
chief executive officer of rl&rman In- 
ternational l&diifftries- 

Ab a measure of hi* success in elimh 
nating thai "anomaly." his Washing 
Uw-ha&ed firm is today one of the won- 
ders of in du stria! America. It is 
thriving in an etectroska industry that 
mnsi iLSh companies abandoned tu the 
Japanese. U h majiufatturing at home 
and selling abroad. It will chalk up a 
half billion dollar* in sales thi* year, 
ami it is tftill growing- 
Barman Intense hriiai".- IT companies 
manufacture professional and consum- 
er audio and vidua equipment under 
Ki]i;iT like JUL Kli, (.uncord. Infinity, 
Pyle and the original. rlarrnan-Kardon. 
Harmon is the world's largest loud- 
speaker manufacturer. It produces 
electronic components from CD players 
to projection teEevisvon sets and manu- 
factures speakers* and complete auto- 
stereo system* for Ford and Chrysder. 
It has dtktribution companies in France, 
Weal. Germany, the United Kingdom 
ami Japan, Although it does moat of Its 
manufacturing in the United States, 48 
percent of its sales are oversea*, 

Hsrman, TO. waa 20 years younger 
whan the "anomaly 1 1 struck: him, At 
that time he was not only running his 
own business, but also serving an the 
full-time president of the Long Island* 
N.Y^based Friends World College, ill 
experimental institution, affiliated with 
UiL Iluligioua. Society of Kneads t 

'1 was moved by the Quaker view of 
education," he s»ys\ '"Hie Quaker* *w 
tht- teachor-wtudent relationship not as 
a general issuing orders to the troops 
or a banker dispensing loans to borrow - 
ern t hut more like two people sitting on 
opposite ends of a log. At the college I 
presided over a program centered in the 
filurienu The student was supposed to 
be rcspomrfblu for his own life, respon- 
sible for hi* own curriculum, 



"i'tour prod act ha* (u fat it 
i ft ^ N fir t ion. ritfff n j w t i& tia o h 
quality, " HttrMtin say* Thm j* 
his companies "roll thrir own" — do 
thrir otm man u fiict u ri ng r 




Can a US. ma n ufacturer of audio and video gear 
compete with the Japanese an their ko?ne ground? 
Ask Sidney Hannam 



"Then 1 began to compare these ideas 
wtLh the conventional way I wa*i ru li- 
ning my own buaitiffitt, and 1 realized I 
was living sin anomalous life/ 1 

Tin* labor dispute that brought all 
this to n head was at Harman Automo- 
tive in Bolivar, Torn., which made re- 
mote-control exterior mirrors for cars^ 

At 10: IS each nijrhtp a buftter would 
signal the second shift's coffee break. 
One rntfht the buzzer didn't sound. 
Managers had decided, without idling 
tlit* workers, that they would get a little 
more production by holding the busier 
until 10:46 p.m. 

Til*? workers didn't wwt. They shut 
down i heir machines at |0:1,">. Manage 
merit said they had no business stop- 
ping until the buzzer sourrded. Workers 
naid 10:15 had ill ways been rtifFee-break 
time— nobody h«d told them of a 
change. Tempers mounted, find manag- 
ers, marled firing workers for insubor- 
dination. The plant union threatened le- 
pal actum Workers refused In wCffc 

h h iLiTiisii: rushed l>> ]>■■!■* nr tftifteel 

^MwiMi niiiha^i- riT, Wurfcerw and 

liimm. '.idd workers and 
I nasmap 1 - *H i pi1 to -I- Vtlflp 
& way to deal with this. There must be a 
retationship of mutual support, mutual 
trust.' 

Eventually a cooperative system 
evolved at the plant that became a mod- 
el of industrial relation*. Production 
emphasis shifted from quantity to qual- 
ity: any worker could slop the line if 
something wslh nrat rippht. Problems of 
dru« uhf arnhkludii.liHm dwindled. IVo 
duutivity rose. 

Harman no longer owns. Harman 
Automotive, hut he continues to devel- 
op the idffl of |>artiej|WLtory manage- 
ment In his factories * workers help set 
quotas, contribute production improve- 
ment* find assist one nriother if soiue- 
thuiff needs fix me;. He r?ays tus compa- 
nies, each with it* own style and 
Mi L ":Liii/„ir.i''ii -hww a rule an- that m 
elude-s a sense of Individual worth. 

Harman International does its own 
manufacturing, rather than dealing 
ami marketing |in>iiii'Lh unnh- \>\ uther 
roiiipafliM. "Your product has to have 
dtotmetion, differentiation and quality, 
and that arise* from doinpc it yourself." 

Born in Montreal in 1SHB, Harman 
„ r . . - 1 1 1 i 1 1 1 1 1 m physic* from thiM'il} i\>\ 




Nitntttirt Aim brm mnknig parr- 
netting audio equipment ffnte «5A 
whtn ht ami Ikrmnd Ktmlou .srt up 
a plant in Manhattan,, 



lege of New York and. in 1939, took an 
engmeerinjr jab in New York with the 
David Bo gen Company, where he 
helped deslirn puhlfc aujdreiw systems. 
After 14 years he wjlk running the linn. 

He had a wife ami Four children and a 
home In the Forest Hill* section or 
Queens. He loved reading, boxing* ten- I 
ois and muafc. At night he liked to play 
words. He uaed a transcription turn- 
tabl« borrowed from a radio Jlatkm. a 
modify! Bo^en amplifier aod a bie; Lri- 
ajtiaJ speaker. Sometiraja Bernard Kar , 
4no. chief engineer at Bogen, joined 
hiin fr ami the two crunked uy the sound 
on Shostakovich's fifth Symphony until 
the walls rattled 

In IW*3 T Harman and Ka.rdon ifuve up 
their salaries and left Boe;en to form I 
their or* h n company; dedicated to pro- 
ducing ht-fl equipment Eaeh put in 
f5,(MK) r They set up a plant in lower 
Manhattan, where ■ tlic> miuiu factored a 
tirve of lii.'b •. j ; i i ! - -" r '!'i i" '"" -'"^ 
ceiverft for the Radio Shack chain under 
the name ftealtst (later changed to Re 
ali^tic) and then their own line under 
the nunn' HarmarnKardun 

The Ijujrtinesft was an enormous huc^ 
eeA*, Two yearn later, when K anion 



wanted to retire, Harman says, "hi* 
|5,000 was w i orth $8Ctt,0tt)." Harman 
Look tin- company publie then, to miae 
Lhe money to buy Kartion's share, but 
soon took it private again, 

In he bmatttd in iervis Corpora- 
tion (which owned the plant in liobvur'i 
and formed Harman International. As 
miiimtmit Japanese imports Htjueefred 
competitor* out of the U.S. electronics 
business. H^rnmn eontinued to manu- 
facture his own products and acquired 
other companies. In 19fi9 he bought 
JBL, a prestigious manufacturer of 
loudw | leakers for theaters Ami nnn.- 1 - 

When Harm-si n accepted Presiiieni 
Carter"s appojuUtit-nt mi JliT'T I- i 
.;-'!• .prretatj "1" iBflOBttaerv,.. \^ s,.; ? jd hi* 
»aip*ftie« to Beatrice Cort oration tu 
avoid OdnAktl of interest He moved to 
Wswhinjrion. where he still lifea. After 
two years he left the government and 
devoted himself to writing, lecturing 
Hid consulting. 

In Ifl^O Hannikn bought b«ek llM»t of 
hin companies frniu Beatrice. Harmitn- 
KardQii wa« not included; it had l>een 
sold the year before to a Japanese firm. 

In 1U8S Harman reacquired Unrman- 
Kardun umler an ajziwment that a3- 
loweil thi? J«|mtoK^ manufacturer to 
continue prod urine; the line for him for 
three years. But he to already budding 
a AtaLv-of-tlwHirt ejeclmuu--- phuiL mi 
Harman Interna UonuL'ii 44-aere manu- 
facturing campus m Northrid^e p Calif,, 
to produce the Hnrman-Kardan lim- 

Hanuuj] IntemaUonnl, wIiohc cutiio:i- 
nies 1 annual «ales were :f> J * milhon 
whim Harrnan kwu^jht them hack from 
Beatrice, took in *!K7 million tsst year 
and to headed for SHOD million this y^ar. 
Barniu|rs Inpfrire taxes grew from |T,& 
million in to 9151 million In 11*87. 
He took the company public List year. 

After more than three decades tn 
business for himself. Harman 
has developed s^irne definite 
kkais about what leaf Is to nuc- 
OiiK Hik ndviee to entrepreneur*: 

' Know yuur name. Know whit yum 
are about. Avoid specialization and en- 
pertism. Learn how the wholi? thu^ 
works, Hi- dnnnft but not w:k]e*s. C*E 
culate the risks before you jump. 

Ture ultout what you do. If you do, 
runiuiitf a busineas to the tnowt enjoy 
able ex| whence in the world 1 B 
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^ ■■b j2-^|^ Despite all the media 

!■ ff| I Til wr I SI I © rfoora fl-ttrf gloom, there 

"Ml Wll llllw tern no depression, 

no recession, tio 
inUn % n a tioti a I won omic 
crisis. 



Selling This Economy Short Is Not 
A Very Wise Investment Decision 



A year ago this mouth an economic Ar- 
mUL?eddun seemed imminent. The Daw 
Jones Industrial .Average hud ptunprad 
506 points in a miigta: flession, and mom 
of ihii media cuveratfe proclaimed* "The 
end is m hand* 

*'¥Wr and panic uf historic propor- 
tion!* overwhelmed the slock market," 
one major newspaper reported. A top 
ufltauiJ at a leading brokerage hunse 
said, 4 'What we have is an economic 
L'rfbifi i>f international proportions/' A 
pnirninenJ eronoiriiM di-Hijn j d. "Todrt> 

th* siairt trf a recession." 

There 1 * no doubt thai the heavy 
tostees in stock values hail tragic conse- 
quences for many investors, and the 
impact on the lives and plana rf those 
individuals was *aj rail. But there has 
been no depression, no r^e*™n r nn in- 
ternational economy era in. Fears that 
the mn/ki'i would continue it 1 * free-fall 
were not re*liac-d. The economic recov- 
ery that started in November, re- 
mained ftlronp and will be 6 years okl 
next month. Employment at a record 
hitfh both in absolute numbers and in 
the percentage of the adult population 
holding jobs. The nation's manufactur- 
ing industries h the subject of wide- 
spread obituary notices in recent year*, 
have jrruwn substantially stronger hi 
lln- past year. Overall corp"nik earn 
ings are healthy. 

Such developments traditionally 
latin "buy"' hiunals. Bui. u I though the 
Dow Jones average has generally re- 
mained .u?mvi- r 1 1 2,<KK) level, compared 
with the 1J3&74 level it reached Oi.-i... 
bor 19 of test year, the market km 
shown fow Mtgm of thr exuberance of 
the first eight months of 1387. 

The trauma of the market plunge gi 
obvaou&Jy a major factor in the unwill- 
ingnes of inventors to return to the 
market in lar^e numbers. Many worry 
ftlkmt another major faUouL 

But there in another highly ironic in- 
gredient in the recent drift on Wall 
Sttwt, DeveloameniA that once would 
hnv* v in thi mttrii-'. -*»arisiir ;mw -Hid 
it down. 

When unemployment falls, the mar- 




ket reacts adversely from ftar that [a- 
|>or shortages will trigger inflationary 
w&jje increases (Conversely, the mar 
ket soared 52 [join Em in early Septemlftr 



on a report that i • 

inched up I Th* Federal Reserve Board 
tightens credit because it things the 
economy is expanding too fast, and the 
market drop* bemuse investora worry r 
uboul higher interest nitets. 

Reports of healthy corporate earn- 
ings, traditionuILy prime mov^r* in in- 
vestor activity, have been largely ig- 
nored tus the bad news to allowed To 
dominate, 

Uut the widespread predictions of im- 
minent economic d|tt#tar heard a year 
:ljjo h;ive loiitf ^iiLL-f faded. T!n?re -iire 
• i^ii-- 'Ami inx-esii-rs rm^lil Ik- tf<Hii(ur 
ready to return to the market in vn- 
rreaHingiy tii^nineunt numbers. Individ- 
■Uil and ju^Utlltjoual iii'-i-^.f?-- ttill, u[ 
courmp decide for thirmilelves what i* 
the bent time to re-enter the market, 

I : i l i i Ids first anniveraary of the 
event* of October 19, l&Hl. oWurs an 
opportunity to reflect that it 1 s not a 
very wise investment dedakm to i^ell 
ahort an economy that has shown the 
aireiinth and duntbility of tJie one this 
country has enjoyed for tlse past six 



Election Pressures On Congress 
Pose A Threat To Business 



The NWth CDn^rf^ has ente red ita fl> 
nal pliaae, and, « twas buainra* \% 
conepmt'i.S^ Jtfljournmefll wumut tome 
trHJ Hoori. The linger the lawmakeim re- 
nuiisi in J"ii iluriji^ ihkr heighl nf the 
V.w -li-.'tiit ! caiupaiKiL. tJ«- rimr*' |K*li- 
tieH will influence their dectsion4 Qtx 

hil[R that hold hiirli | -nMnl f.-, r damajr- 

iaiK ihe economy. 
Rirbiard L T^htir, president of the 
Chamber of Commerce, astyn- of the 
danger: "A number of_pendin^ r f'iJI-. 
would produce u muttinSlliuiMfoll^r 
drjg on the eeonnmy and st i riougly 
threaten our record expanuion, |Tb+' fit 
riod[ of mtfinae pokitioil activity before 
an election Is a time when many mem- 



hers of Conpreiw enve in to narrow, 
special-in liTfNt pri^sura/* 

Among tli*- ptmdinft meaMurea of con- 
cern U> buaintfs* are those that would 
mandate parental leave, health care and 
utJLt'j* tir.'Ni-Mtr-. inijHi^ fetierul i'i minds 
OH child-care pro^nimM and rai*^ the 
mmimum wa^e ^ much m percent. 

paauijre of those or other hllla thai 
would increase bo sin en b t operatlntr 
coats la a surefire way to subntage a 

fn'Jdihy : . liihdiW^ Mmidd heed 

thtt U.S. Chamber president's advice: 
"We niunt all be on guard and let our 
trtoatoraand repreMentativt^ know ihm 
they JiLUM huld th»- Inn: All uur ^t'l.m.r,, 

I 1 fill .IH .(! ■ 16 



When it comes to innovation 
in freight transportation, 
everybody Mows our lead 



B * a »™ 




The CF t ^vnpany \ reputation as b Icatlei 
e h;isL\i on (he simple f;ui (hat we've opened up a Uh of 
new 1 higfrwuy^ m the world of trtighr transpcirtatkia 

It ail waned yearn agn when (.lonsofidarcd 
Frcigjffwavs, i*ur kmii-kmi moior frnpht division 
became the for truly nationwide trucking mmpam 
later, we were (he first to assure a comprehensive 
IreighJ ffluwpoiuuon network ihar included Gwiutfa- 
Abtsksu Hawaii, Meacu, Puen o Rkn and the t iurihhean 
Uraer tD home we [AjUOOOd the use of doubks. 
UCe were alw tfw ftrcilo pre -assign pro numbers \o 
simplify iradnft. While lodav. our aunpUEer center 
in ftirdand » ihe mosif ewenave in the industry As you 
am .set, ihc CH Vimpanv iv a hard atf ti i li illuu 
Rut our competitors will \m have to sict used 10 it. 



COnSOUDHTfD 
FRElCKTUJBMSjnc 



Ml LBS AHEAD 



The Typing System 
For Those Who Hate PCs 



Tty not to get carried away; \bull be tempted, 
of course. Especially after you see your work on the 
9500% big screen and realize that every word, every 
character you typed appears 
exactly as you entered it - including 
subscripts and double underlining, 

But then, this should come as 
no surprise, After all, we re not a 
computer company We're Swintec, 
and we make typewriters, Which is 




why our 9500 uses an electronic typewriter for 
input —not some rev/tangled keyboard* Good news 
for those who've had to grappk with operations 
manuals just to produce a memo. 

Calll-800-225-0861 It* the 
riviK2ed thing to do. 



swintec 

WfeMadelt 
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